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Salmons Brook School 

SEND Policy 

Salmons Brook is a special school, which caters for young people aged 11-18 with social, 

emotional and mental health (SEMH) needs.  

All our students have a primary need of SEMH and some students may have co-occurring needs 

in one or more of the following areas: communication and interaction; cognition and learning; 

sensory and/or physical needs. 

Our vision and core purpose is to improve the quality of life for our school and wider 

community by nurturing potential. 

We are focused on developing positive character traits within our students and approach this 

through a shared commitment to our ‘CREATE’ values. 

Our aim is that all students at Salmons Brook:   

• Engage and grow together as part of an inclusive Community, rooted in fairness.  

• Develop secure and lasting Relationships, fostered by kindness.  

• Share experiences that provide Enrichment, enhanced by teamwork.  

• Foster ambitious Aspirations, through a commitment to learning.  

• Build a culture of Trust, by displaying honesty in their actions.  

• Achieve their potential, supported by a personalised Education and a curiosity for 

learning.  

We will achieve these aims by:  

• Delivering an innovative, ambitious and highly specialised curriculum, which includes 

exposure to enrichment activities that develop personal growth. 

• Creating a therapeutic, student-centered learning experience, which focuses on the 

specific needs of the student, develops self-esteem and helps build secure and lasting 

relationships. 

• Fostering community cohesion to challenge inequality and embrace diversity. 
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1. Introduction and aims 
Salmons Brook School is a specialist school for young people who have an Education, Health 
and Care Plan with a primary need of Social Emotional Mental Health (SEMH).  

The school is committed to providing a broad and balanced curriculum, based on the National 
Curriculum for those young people of compulsory school age. This is blended with opportunities 
for young people to develop functional skills, social, emotional and independence skills and 
skills for working life as appropriate in line with the 14-19 curriculum. 

The aims of the SEND policy are:  

• To set out how our school will support and make provision for young people with special 
educational needs (SEN)  

• To explain the roles and responsibilities of everyone involved in providing for young 
people with SEN. 

2. Legislation   
Every school must have a SEND policy and information report. 

This policy and information report is based on the statutory Special Educational Needs and 
Disability (SEND) Code of Practice and the following legislation: 

• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 
young people with SEN and disabilities 

• The Special Educational Needs and Disability Regulations 2014, which sets out schools’ 
responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) 
and the SEN information report  

This policy also complies with our funding agreement and articles of association.  

3. Definitions  
A young person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for them.  

They have a learning difficulty or disability if they have:  

• A significantly greater difficulty in learning than the majority of others of the same age, 
or  

• A disability which prevents or hinders them from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or 
different from, that made for other children or young people of the same age by mainstream 
schools. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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4.  Roles and responsibilities  
Salmons Brook School is a specialist school for young people with a primary need of social, 
emotional, and mental health (SEMH). All staff at Salmons Brook School are teachers of special 
educational needs and attend regular training to improve and extend their practice in this area. 

The headteacher has overall responsibility for SEND. 

The named SENDCo is Lauren Skuse, they are the deputy headteacher and sit on the senior 
leadership team. 

4.1 The Local Governing Body is responsible for: 

• Ensuring that the school complies with Equality, Disability and SEND legislation  

• Ensuring that the SEND Policy is implemented, monitored and reviewed  

• Reviewing the SEND Policy on an annual basis. 

4.2 The SEN governor is responsible for: 

• Helping to raise awareness of SEN issues at Local Governing Body meetings  

• Monitoring the quality and effectiveness of SEN and disability provision within the 
school and update the Local Governing Body on this  

• Working with the headteacher and senior leadership team to determine the strategic 
development of the SEN policy and provision in the school. 

4.3 The headteacher is responsible for: 

• Working with the senior leadership team and SEN governor to determine the strategic 
development of the SEN policy and provision within the school  

• Having overall responsibility for the provision and progress of learners with SEN and/or 
a disability   

• Ensuring, along with the Local Governing Body, that the SEND Policy is implemented, 
monitored and reviewed  

• Ensuring that all staff are aware of their responsibilities under the policy and are given 
appropriate training and support so that they can fulfil their responsibilities  

• Ensuring a culture of tolerance, celebration of diversity and achievement for all  

• Ensuring the school building is physically accessible to all members of the school 
community, wherever possible. 

4.4 The senior leadership team, including the SENDCo are responsible for: 

• Ensuring the curriculum structure meets the needs of SEND students, giving students 
access to appropriate courses and qualifications  

• Ensuring a culture of tolerance, celebration of diversity and achievement for all  

• Ensuring regular, high-quality training on SEND is delivered so that staff are well trained 
to adapt learning for the diverse range of students they teach  

• Ensuring the school is well resourced to meet all medical, physical, and learning needs  

• Ensuring the views of parents/carers, students and teachers are used to inform school 
improvement planning around SEND  
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• Working effectively with the Local Authority to ensure that the provision for SEND 
students is high quality, sustainable and collaborative 

• Ensuring the SEND policy and SEND Code of Practice are fully implemented  

• Monitoring, analyse and report on the progress of SEND students, evaluating the 
effectiveness of intervention and ensuring value for money. 

4.5 Class teachers are responsible for: 

• The progress and development of every young person in their class  

• Working closely with any teaching assistants or specialist staff to plan and assess the 
impact of support and interventions, and how they can be linked to classroom teaching  

• Implementing effective classroom strategies, including differentiated teaching, which 
ensure access to the curriculum for all students 

• Know and implement strategies outlined in the Education, Health and Care Plan, of the 
students they teach 

• Working with the senior leadership team to review each young person’s progress and 
development and decide on any changes to provision  

• Attending training provided by the school, to further develop their expertise and 
understanding of special educational needs 

• Ensuring they follow this SEN policy. 

4.6 Classroom based support staff (including Learning Support Assistants and Higher Level 
Teaching Assistants) are responsible for: 

• Providing effective support in lessons and where necessary, in social time 

• Working collaboratively with classroom teachers to plan interventions and support  

• Communicating and liaising with parents and carers  

• Delivering bespoke intervention sessions and/or enrichment activities as part of planned 
programmes 

• Completing appropriate records of student progress  

• Attending relevant meetings, where necessary. 

5. SEND provision at Salmons Brook 

Salmons Brook is a specialist school, and our approach to special educational needs provision 
and support is a whole school approach.  

We have adopted a ‘Wave’ approach to outlining our provision. 
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• The Universal Wave is support which is available to all our young people. 

• The Targeted Wave is support which is put in place that is additional to or different from 
support in the Universal Wave. 

• The Specialist Wave is support which consists of either direct 1-1 work, or work from 
external specialists. 

Below you can view the types of provision that Salmons Brook School includes in each of these 
Waves: 
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6. Reviewing the Educational Health and Care Plan (EHCP) 

Salmons Brook School is an SEMH Special School.  All young people at Salmons Brook will have 
an EHCP. 

The school will hold an Annual Review every year where the EHCP will be reviewed, 
parents/carers and the young person will be invited to this meeting. The school are responsible 
for providing the information from this meeting to the Local Authority. There may be occasions 
where the Local Authority request additional information for a young person outside of the 
Annual Review process for a child with an EHCP. 

The school has a responsibility to share information with the Local Authority which maintains a 
young persons EHCP. 

 

7. Monitoring arrangements 

This policy will be reviewed by our Deputy Headteacher for inclusion and student wellbeing 
every year. It will also be updated if any changes to the information are made during the year.  

It will be approved by the Local Governing Body.  

8. Links with other policies and documents 
This policy links to the following documents: 

• Accessibility plan  

• Behaviour policy 

• Equality information and objectives  

• Supporting young people with medical conditions policy 

• SEND Information Report  

• Curriculum policy 
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