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Background
Members of the Local Board of Governors are members of "corporate body". A corporate body has a
legal identity that is separate from its members and as a result, individual governors are generally
protected from personal liability as a result of the Local Board of Governors decisions and
actions, provided they act honestly, reasonably and in good faith.
Individual governors have no power or right to act on behalf of the Local Board of Governors except
where the whole Local Board of Governors has delegated a specific function to that individual or where
regulations specify that a function is to be exercised in a particular way.
School governors are drawn from different parts of the community, such as parents, the staff, the Local
Authority, the community and other groups. This helps to ensure that the Local Board of Governors has
sufficient diversity of views and experience but does not mean that governors of a particular category
"represent" that group on the Local Board of Governors. For example, parent governors do not act as a
representative of the parents at the school and do not report back to them.
In September 2016 Edmonton County School was incorporated as an academy. The school is the lead
school in a multi-academy trust ‘Edmonton Academy Trust’. In October 2019 the Trust welcomed Lea
Valley Academy to the Trust and in September 2020 received planning permission for the construction of
Salmon’s Brook Free School.
The Academy Trust is composed of Members, Trustees and a Local Board of Governors. The Members
appoint the Trustees and the Local Board of Governors.
Members of Edmonton Academy Trust
Mr Salih Suavi
Chair of Members, Technical Services Manager for
Metaswitch Networks
Mrs Justine McLennan
HR Manager for Metaswitch Networks
Mr David Clarke
Head of Internal Audit for Independent Parliamentary
Standards Authority
Owen Vallis
UK Head of Fiduciary Risk Management for Credit Suisse
Trustees of Edmonton Academy Trust
Mr Rob Leak
Chair of Trustees
Mr Peter Blane
Director of Asset Finance, Lombard
Mr Clinton Page
Senior Manager, Wealth
Mrs Liz Whale
Commercial Retailer
Ms Lia Commissar
Programme Manager
Dr Susan Tranter
Chief Executive Officer of the Edmonton Academy Trust
and Executive Headteacher of Edmonton County School
Local Board of Governors of Edmonton County School
Mr Derek Richings
Ms Kelly Grant
Dr Susan Tranter
Mr Graham Reid
Mr Rob Leak
Mr Clinton Page
Ms Lia Commissar
Mrs Ayse Erenler
Mrs Kirstie Das
Mrs C Ogilvie
Mrs Liz Whale
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Throughout this booklet, references to Governors should also be read as applicable to Trustees and where
appropriate (for example regarding the Code of Conduct) applicable to Members.
Aims of the School
Our Mission Statement is found on school publications and is ‘Educating our Community for Success’
Edmonton County School has a well-qualified and enthusiastic staff committed to providing the highest
quality education for all students. Our school is a well-ordered and purposeful environment. All students
have the right to be happy and be successful. Our principles are founded on openness, honesty, trust
and mutual respect. Good manners and high standards of behaviour are expected from all members of
the school community. We aim to ensure our students:
 Enjoy school and thrive in a rich learning environment;
 Succeed and achieve their full potential academically, socially, physically and personally;
 Learn to make choices as mature citizens in a global society;
 Value education as a constant aspect of their lives, enjoying economic well-being;
 Make a positive contribution to school and the community as well-mannered representatives of
ECS.
We will achieve these aims by:
 Providing a high standard of teaching with regular assessment of progress;
 Providing a personalised experience where each student learns within a broad, balanced and
relevant curriculum;
 Requiring all students to behave, dress and work according to the high standards expected;
 Providing a consistent disciplined environment where each person willingly complies with the high
expectations, enjoys a sense of worth and is known, valued and respected as an individual;
 Ensuring that each student has equal access and every opportunity to make the best use of that
education;
 Providing an education that will contribute to the spiritual, moral, social and cultural development
of our students.
Principles
In 2012 the Local Board of Governors adopted the following principles that would guide its decision
making:
 That our status should reflect our commitment to being an inclusive comprehensive community
school.
 That our status should be determined by that which will provide the best educational provision
for the children of ECS.
 That our school should continue to offer a broad and balanced curriculum that is tailored to the
needs and aspirations of the school community.
 That every child has an equal and absolute right to the highest quality education we can provide
 That ECS values the individual and collective achievement of every child;
 That ECS recognises the importance of a well-motivated and rewarded staff. All staff are employed
on national pay and conditions. Any change is to the benefit of every member of staff regardless
of status and tenure.
09/12/2020
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School Progress Plan - 2019-21

Educating our Community for Success
Edmonton County School - School Progress Plan- 2019-2021
In November 2018 the school was inspected by Ofsted and continues to be ‘Good’. The Ofsted report stated

‘You and your leadership team have managed the continued growth of the school successfully. You manage the challenges faced by the school well, for example the high mobility and
well-below-average starting points of pupils in the primary phase. Overall, pupils make good progress. It is particularly strong in English, modern foreign languages and science by the
end of key stage 4. The school is split across two campuses and you have established clear systems that are understood by all pupils and staff. The same high standards are promoted
and expected across the whole school community.
You and your team are ambitious for pupils and are determined that every pupil should be successful. You want them to gain a deep knowledge and understanding of a broad range
of subjects. You are quick to check how well pupils are doing and take prompt action when you notice that progress is too slow. ‘
The lines of inquiry pursued by the Ofsted team were:


how effectively leaders are improving pupils’ attendance and managing the use of fixed-term exclusion



the effectiveness of leaders’ work to strengthen outcomes in geography and history.



what leaders are doing to ensure that pupils gain good literacy and numeracy skills before the end of key stage 1

09/12/2020
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Overall Effectiveness:
The school continues to be ‘Good’
In order to be Outstanding we believe that the following areas must improve:










Attendance. The proportion of students who have persistent absence- this is where students have an attendance rate below 90%- is too high in some year groups.
Progress in the Early Years and Key Stage 1 needs to firstly meet national expectations and then to exceed them
The ks 3 curriculum needs to both be coherent but also prepare students for ks4
Progress in history, geography and Religious Studies needs firstly to meet national expectations and then to exceed them
Progress in mathematics needs to exceed national expectations
The quality of teaching is at least good with much that is outstanding. However, the justification for the 3-year key stage 4 curriculum needs to be evidenced through the
way teachers check understanding and deepen children’s knowledge
Teaching in the secondary school needs to show how it caters for the needs of children of different abilities.
Learning needs to be better organised- there is good practice where children’s work over a key stage is well organised. There are pockets of poor practice where this is not
the case.
Key stage 5 outcomes are outstanding. The range of courses available to students, in particular the pathways for level 2 students is an area for development.

In March 2019 we conducted a Teaching and Learning Review of the Secondary Phase, led by an Ofsted inspector and supported by leaders from schools in a peer review partnership
we have formed. The Review supported the conclusions made by Ofsted

Overall strengths and recommendations based on the findings:
Main strengths:
 Pupils have a desire to learn and achieve well.
 The majority of pupils’ behaviour and attitudes to learning is very respectful and positive in nearly all lessons seen during the review.
 Furthermore, the evidence in pupils’ books indicate this is typical in most lessons.
 Some teachers use the school’s ‘no hands up strategy’ well and target pupils to answer questions. This means their questions are used as an assessment for learning tool to
check pupils’ understanding which then drives how the lesson plan is delivered.
 Teachers’ subject knowledge is strong, so they can explain difficult concepts in a simple way in most subjects.
 ‘Challenge activities’ are routinely shared in some lessons which give pupils opportunities to complete more demanding work.
 Most teachers engage pupils in their learning by using a various resources and activities to capture pupils’ interest.
Proposed next steps/recommendations:
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Ensure teachers systematically plan lessons which include differentiated activities, particularly to challenge the most able pupils and also ensure the least able pupils can
access the work.
Ensure targeted pupils, especially the most able learners, are purposefully steered by teachers to complete the ‘challenge activities’ during lessons. This is so higher and
top-middle attaining pupils have greater experiences of completing more challenging work. -Improve teachers’ skills to both target questions at specific pupils and use a
range of strategies to check whether pupils’ knowledge and understanding is changing as lessons are taught. Furthermore, to support teachers to identify and address
pupils’ potential misconceptions before pupils are moved onto a new learning.
Ensure all teachers adhere to the school’s marking and feedback policy. This is so pupils have regular feedback from teachers about their learning how to improve their
work; and are facilitated to act on teachers’ advice. This should see improvement in consistency of opportunities for all pupils across the school and within faculties to help
them improve their results and the progress they make between Years 7 to 11.
Ensure teachers are given further ideas to support them to develop pupils’ literacy within their teaching; in particular, to summarise notes and to write extensively. This is
to ensure pupils learn to use the literacy skills they need to be successful in both their public examinations and the work place.
Senior leaders to consider the following; - whether to audit additional KS3 lessons to judge if the quality of teaching in KS3 and KS4 is different or not. The small sample of
KS3 lessons visited during this review means further evidence is required before a secure judgement can be made;
whether teachers’ lesson goals (curricular goals) are demanding enough to ensure pupils are sufficiently challenged. This is because the research-based September 2019
Ofsted Handbook (currently in consultation) considers that ‘challenge should be judged in terms of curricular goals rather than the general categories of activity used in the
lesson.’ Hence, perhaps the school could consider whether evidence of the curricular goals being shared with pupils in lessons are recorded in pupils’ workbooks.

We also commissioned a review of the primary phase in April 2019. The review looked at all aspects of the primary phase and concluded that in lessons:

Typical Strengths:







Behaviour for learning
Adults have fostered strong professional relationships with pupils and know pupils well.
Teachers are hardworking and committed to doing the best for pupils in their care.
Learning walls are useful and relevant to learning
Displays around the school are good quality
Teachers have good subject knowledge across a range of subjects

Next steps:



Reduce teacher talk and increase pupil engagement
Be more responsive to need: e.g. do all pupils need to be on the carpet?
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Learning is often highly structured and limiting which means that it does not respond to need, puts a ceiling on learning and doesn’t sufficiently challenge all pupils.
Provide more opportunities for open ended, independent learning.
Provide more opportunities for pupils to just have a go. This enables teachers to baseline learning. Use these mistakes and misconceptions as future learning
opportunities.
Use every opportunity to promote key vocabulary and have high expectations for its use, including how it is spelt.
Consider how to further support pupils who are EAL including multi-sensory teaching and the promotion of languages.

In terms of primary outcomes the review concluded
The current picture
There is higher than average mobility across the school. A high proportion of these enter the school below expectations for their age. Leaders are tracking attainment year on year
as well as predicting outcomes in attainment. They collate this information termly to review interventions.






The proportion of the current Year 2 and Year 3 attaining at the expected standard is below the national average (NA).
Current Year 3 attainment at the end of Year 2 was well below NA across reading, writing and maths.
The proportion attaining at the expected standard in current year 4 is particularly low in writing and maths (predicting 53% and 49%). The gap has also not narrowed over
time. Reading and science is stronger and pupils continue to make good progress in these subjects.
The gap has narrowed slightly for the current Year 5 cohort for writing and maths but attainment remains below the national average. There is strong attainment in
reading and science although progress has been slower in these subjects.
The proportion of the current Year 6 cohort attaining at the expected standard in reading, writing and maths is below the national average. Attainment is higher in science.

Disadvantaged (DA) Pupils
Leaders recognise the challenge that needs to be met to diminish the difference for this group of lower attaining pupils.




Attainment of DA pupils in reading, writing and maths in the current Year 3 cohort is well below National Other.
Attainment in current year 4 is stronger but still well below National Other
The attainment of DA pupils in Year 5 and 6 is significantly below that of National Other.

Next steps
 Leaders recognise that they need to robustly measure the progress of all groups of pupils, from their individual starting points, regularly.
 The school should consistently measure the attainment of disadvantaged pupils against National All and National Other and aim to match these outcomes.
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 Interventions and precision teaching needs to be developed so that rates of progress for pupils increases and differences in attainment are diminished more rapidly.
Leaders have been successful in improving the attendance of DA pupils for nearly all year groups. The attendance of disadvantaged pupils in the current Year 2 cohort however has
not improved and remains well below the national average. This appears to relate to the attendance of disadvantaged boys. Progress for this cohort was also weak so further
exploration is required
The Primary Plan is separate from the Secondary Plan.
The key objectives are therefore:





















To improve the attainment and achievement of pupils
Improve rates of progress in Early Years and Key Stage 1
To improve progress in mathematics at KS2,3 and 4
To improve progress in history, geography and Religious Studies
To review the PSHCE curriculum so that there is coherence and progression making best use of the enrichment days to deliver the programme
To improve the attendance of pupils. The proportion of pupils who have persistent absence- this is where students have an attendance rate below 90%- is too high in some
year groups.
To improve behaviour in the school through the better use of progress data
To improve the behaviour of those at risk of exclusion through a therapeutic model
To review KS3 curriculum and ensure it prepares children for KS4
To improve the quality of marking by establishing a school standard
To develop the range of courses at KS5
To improve recruitment and retention at KS5
The pace of teaching needs to be developed so that there is an emphasis on teachers checking understanding and deepening children’s knowledge
To develop teachers skills to differentiate learning
The pace of teaching needs to be developed so that there is an emphasis on teachers checking understanding and deepening children’s knowledge for the most able
To ensure that there is a school standard for the way that learning is organised at KS4 and 5
To improve the guidance to pupils on how to learn work for examinations and tests
To review the Trust systems for financial management
To review the Trust staffing model
To prepare for the opening of Salmon’s Brook Free School
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Strategy, Planning and
Accountability
Working together to
improve attainment
and achievement.

Steps

Actions and timelines

To improve the attainment and
achievement of pupils

Improve rates of progress in
Early Years and Key Stage 1

To improve progress in
mathematics at KS2,3 and 4

Timing

Responsible
from Sept
2019

Accountable
to

Improve rates of progress in Early Years and Key Stage 1
To improve the progress of children in mathematics at KS2, 3 and 4
To improve progress in history, geography and Religious Studies
To review KS3 curriculum and ensure it prepares children for KS4
To develop the range of courses at KS5
The pace of teaching needs to be developed so that there is an emphasis on
teachers checking understanding and deepening children’s knowledge
To ensure that there is a school standard for the way that learning is
organised at KS4 and 5
To improve the guidance to pupils on how to learn work for examinations
and tests
See Primary Plan

Leadership
Team

TRS

FRE

MLP

See primary Plan for KS2
With the newly appointed HoF, MLP to conduct a Faculty
Review of the Maths Faculty focusing on:
 the quality of teaching and learning in KS3&4
lessons

FRE (2)

TRS



the amount of work students required to do in
lessons and for homework



the quality and frequency of marking and
feedback



KS3&4 schemes of learning



KS3&4 assessment calendar
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October 2019
MLP(3&4)

To improve progress in history,
geography and Religious
Studies.



Systems for tracking of pupil progress and
associated interventions programmes



Outcomes at KS3&4



the experiences of students

Draft Faculty Review report published with
recommendations for consideration by the Leadership
Team and Maths Faculty
Final Faculty Review report published together with Action
Plan; both presented to Leadership Team and Governors
Secondary Committee
Implementation of recommendations / Action Plan
monitored through line-management meetings, appraisal
process, predicted outcomes for students, lesson
observations, book scrutinies and learning walks / learning
audits by MLP.
With the HoF, CRS to conduct a Faculty Review of provision
in history, geography and Religious Studies focusing on:
 the quality of teaching and learning in KS3&4
lessons


the amount of work students required to do in
lessons and for homework



the quality and frequency of marking and
feedback



KS3&4 schemes of learning



KS3&4 assessment calendar



Systems for tracking of pupil progress and
associated interventions programmes
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Nov 2019

Nov 2019

Dec 2019 –
Jun 2020

October 2019

CRS

MLP

To review the PSHCE
curriculum so that there is
coherence and progression
making best use of the
enrichment days to deliver the
programme



Outcomes at KS3&4



the experiences of students

Draft Faculty Review report published with
recommendations for consideration by the Leadership
Team and Social Sciences Faculty
Final Faculty Review report published together with Action
Plan; both presented to Leadership Team and Governors
Secondary Committee
Implementation of recommendations / Action Plan
monitored through line-management meetings, appraisal
process, predicted outcomes for students, lesson
observations, book scrutinise and learning walks / learning
audits by CRS.

Nov 2019

YL and PL and AHT to Review the PSHCE curriculum from
years 7-13 that was put in place in 2017

July 2019

YL and PL to Review the SOL that was put in place in
January 2019 focusing on Mental Health following training
of YL and PL

July 2019

Revisit training for all YL / PL on the PSHCE programme to
include outcomes of the tutor time report written by SPL.

July 2019

SOL overview for PSHCE in place for years 7-13 that
demonstrates clear progression with resources available on
the shared area for all staff that reflect the age of the year
group

September
2019

YL and PL to train their tutor team and go through
expectations for the delivery of PSHCE

September
2019 –
ongoing
September
2019-ongoing

Staff training in SRE and Mental Health awareness for
YL/PL/SM’s to develop knowledge and understanding in the
development of resources and training of tutor team
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Nov 2019

Dec 2019 –
Jun 2020

CRS

MLP

Review of ED in 2018/19 to inform planning on the ED
programme in 2019/20 and clear plan in place for year 7-13
that is in place and enables students to follow the same
plan through their school career. This involves
opportunities for off-site education
ED programme is related to the delivery of the PSHCE tutor
time programme and shows clear progression through each
year group. SOL published to all staff.
YL / PL to research the use of outside agencies to support
the delivery of themed assemblies to their year groups to
improve knowledge and understanding for staff and
students.

Working together to
improve attainment
and achievement.

To improve the attendance of
pupils. The proportion of pupils
who have persistent absencethis is where students have an
attendance rate below 90%- is
too high in some year groups.
To improve behaviour in the
school through the better use
of progress data

Regular monitoring of PSHCE through tutor time activities
of all the tutor team and feedback given to tutors to make
improvements.
Use of Student Voice, behaviour data, tutor time
observations and discussion with the inclusion department
to review PSHCE and to develop evidence of the impact of
the programme for students and review in June 2020 to
improve for 2021
Implement the attendance policy so that it is embedded
and integrated into every day practice.
Ensure that Progress Leaders are using data effectively to
identify patterns of persistent absence and monitor
emerging patterns, in order to apply interventions early on.
Develop the use of communication (including WEDUC) so
that year teams are communicating directly with students
in order to encourage better attendance.
Develop the use of the reward system further in order to
motivate students to have higher attendance.
Ensure that AHTs have embedded systems in place to
monitor the Progress Leaders’ management of good
attendance and punctuality.
Ensure that the upper phase strategy has a clear focus on
improving the attendance and punctuality of students in
year 10 and 11.
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By end of
September
2019

September
2019
Assembly plan
in place July
2019 –
ongoing

June 2020

Sep 2019
Sep 2019

Sep 2019

Sep 2019
Sep 2019

Sep 2019
ongoing

PNM

MLP

Develop the role of the Attendance Officer through
professional training opportunities and observation of good
practice in other schools.
Ensure that the Inclusion team support the work of the
pastoral team by helping to reintegrate students returning
to school after long term absence.
To review existing plans and progress to date
To improve the behaviour of
those at risk of exclusion
through a therapeutic model

To improve behaviour through
the better use of data

Review report published together with Action Plan; both
presented to Leadership Team and Governors Secondary
Committee
Implementation of recommendations / Action Plan
monitored through line-management meetings, appraisal
process, predicted outcomes for students, lesson
observations, book scrutinise and learning walks / learning
audits by CRS.

Ensure that Progress Leaders regularly triangulate
behaviour data, progress and attainment data to monitor
behaviour for learning and provide targeted intervention.
Hold calendared AHT meetings so that the oversight of
phase management is consistent in the monitoring of
Progress Leader responsibilities.
Ensure that Heads of Faculty are regularly engaging with
behaviour data and identifying emerging patterns in order
to provide support for subject teachers and interventions
for students, early on.
Ensure consistency in the application of the Behaviour
policy and the Monitoring and Intervention policy across
campuses and year groups.
Use the staff development programme to continue to
develop best practice.
Develop the work of SPLs further, ensuring the sharing of
good practice and training for progress leaders forms a
cohesive staff development programme led by the SPL
team.
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Sep 2019
ongoing
Sep 2019
ongoing
September
2019
Nov 2019

CRS

MLP

LLA

MLP

Dec 2019 –
Jun 2020

2019 ongoing

Sep 2019

2019 ongoing

2019 ongoing

2019
2019

2019 -2020

Planning teaching and
learning to make it fit
for purpose and more
effective

To review KS3 curriculum and
ensure it prepares children for
KS4

To improve the quality of
marking by establishing a
school standard

Develop a programme of core procedures expected after
each data window and behaviour hotspot release, for
Progress Leaders to act upon.
Ensure that hand over of year groups includes a focus on
behaviour and progress data at the end of each phase, so
that Progress Leaders can use the information in planning
their strategy for the next year and supporting individual
students from the start of the new term.
Develop further the use of case studies, for Progress
Leaders to reflect upon best practice.

2019 ongoing

Develop the practice of year reviews further, ensuring that
behaviour and progress data is a focus of attention.

2019 ongoing

Subject leaders’ away day with focus on development of
KS3 curriculum, vision for KS3 in each subject developed
along with a strategy to enable vision.
Subject leaders draw up action plan for the development of
KS3 during gained time.
Subject leaders liaise with primary schools to ascertain KS3
starting points for LMH prior attainers, documentation for
subject teams produced.
Set out vision, underlining principles and structure for key
stage 3. Link to gained time activity plan.
Development of Key stage 3 resources including SOW,
lesson plans, teaching resources and assessment for each
key stage 3 subject.
Training on delivering new KS3 for subject teachers, this
should occur in faculty meetings were ever possible.

April 2019

Structured homework program across whole of key stage
focusing on key skills and developing independent work
habits
Conduct a review of the current ECS Assessment &
Feedback policy, taking into consideration evidence from:
 Lesson observation proformas from 2018-19
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2019

2019 ongoing

CRS

MLP

MLP

TRS

May 2019
June 2019

June 2019
2019-20 ongoing term
term
2019-20 ongoing term
term
Sept 2019

September
2019

July 2020



Student Voice interviews



Staff questionnaires



Recent educational research that focuses on
ensuring marking is meaningful, manageable and
motivating)



Recent publications about managing teachers’
workload

Set up an Assessment & Feedback Working Group with
representatives from each Faculty which will meet on 3
occasions to agree minimum standards for:
 Feedback from teachers that promotes the
progress of students and supports them to
improve


The frequency of written feedback



The use of verbal feedback



The use of peer- and self-assessment by students



Presentation of students’ work

Assessment & Feedback Working Group publishes
recommendations for consideration by the Leadership
Team
Draft Assessment & Feedback Policy (for 2020 onwards)
published and presented to Leadership Team and
Governors Secondary Committee
Final Assessment & Feedback Policy published and
presented to HoFs and relevant training given to secondary
teaching staff through CPDL programme and/or whole staff
meeting/s
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Sept-Nov
2019

Nov 2019

Dec 2019

Jan 2020

To develop the range of
courses at KS5

Monitoring of impact of new Assessment & Feedback Policy
through lesson observations, book scrutinies and learning
walks.
Evaluation and Review of Assessment & Feedback Policy
Review current offer of level 2 and 3 courses at KS5 using:
 Student voice (year 11 and 12 students)

Jan-Jun 2020

July 2020
BCD



Skillset of current staff

June 2019
July 2019
July 2019



Meeting with KS5 postholders/HOFs to review
current offer and potential of double or triple
award Level 3 BTECs

July 2019

HOFs/ KS5
coordinators

July 2019

DSA





Offer of similar 6th form providers in and around
Enfield Borough



Analysis of results against predictions to inform
where judgements are secure and where support
is needed.



Meeting with HOFs /KS5 postholders to review
current decision and impact



6th form Open Evening date to be confirmed in
first half term of academic year in order to be one
of the first delivered in the Borough

To improve recruitment and
retention at KS5


BCD
HOFs/ KS5
coordinators

Predicted academic outcomes of 2020 year 11
cohort

Review Faculty decisions re Linear or AS delivery based on:
 Post results analysis by departments

Update prospectus details
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TRS

Sept 2019
Sept 2019

Sept 2019

May 2019

July 2019
Sept 2019
(ongoing)

BCD/ ALI
HOFs/KS5
coordinators
6TH form SM
6th form

MLP





The pace of teaching needs to
be developed so that there is
an emphasis on teachers
checking understanding and
deepening children’s
knowledge

Use of website to present ‘live’ 6th form
information

Use of faculty retention interest lists to target
students that we would like to keep in 6th form



Develop use of Lead Learners in supporting lower
school classes to promote positive 6th form role
models and examples of Student Led Learning.



Liaise with G&T strategist to look at how to
develop enrichment opportunities linked to post
16 for KS3 and KS4 students that aids transition to
ECS KS5 and encourages more able pathway to
remain at ECS 6th form

Lesson observation pro-forma revised and updated to
include questioning as one of the four areas of focus.
Teaching and Learning policy reviewed, updated and
shared with Leadership Team, Middle Leaders, and
teachers.
Core CPDL course (for all teachers) focussing on
questioning and assessment planned and delivered.

Training on pace, questioning, and assessment to be
integrated into all relevant ‘option block’ CPDL courses.

Staff Huddle sessions used to develop teachers’ use of
diagnostic questioning, to share advice on how to create
pace and challenge in lessons and to consolidate the use of
independent learning time.
Professional Studies programme (for trainee teachers) to
feature additional sessions on how to create pace through
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Oct 2019
Nov 2019
(ongoing)

Lead
Learners

Nov 2019
BCD/PHF

July 2019
July and
September
2019
July 2019
(planned)
October 2019
(delivered).
July 2019
(planned)
Ongoing from
September
2019
September
2019 and
ongoing
October 2019
and ongoing

PNM

MLP

the planning and structuring of lessons and higher order
questioning skills.
Lesson observation data analysed at the end of each term
to check level of challenge and pace, quality of questioning
and effectiveness of assessment.

To develop teachers skills to
differentiate learning

Lesson observation data shared with HoFs and best
practice (of how to develop challenge and pace and
questioning) shared between Faculties.
Agree definition of ‘differentiation’ and what it means in
daily teaching and learning practice
Teaching and Learning policy reviewed, updated and
shared with Leadership Team, Middle Leaders, and
teachers (with FLC)
Training on differentiation to be integrated into all relevant
‘option block’ CPDL courses and whole staff training. (with
FLC)

The pace of teaching needs to
be developed so that there is
an emphasis on teachers
checking understanding and
deepening children’s
knowledge for the most able

Training on differentiation to be included in September
twilight session
To review existing plans and progress to date- report to
Secondary Committee. Produce plan for remainder of the
year
Work with HoF’s to develop their SoW so that there is a
challenge objective, hinge question, key questions,
extension work and link back to the LO and CO in all lessons
at KS3/4. Launch at staff training and revisit at HoF’s to
embed practice.
To provide training for all new staff into the profession, so
that lessons are planned with increasing demand so that
students are stretched to reach high order/demand work in
lessons.
Develop whole school AFL practice using a pink pen
promise /Pink Pen Improvement (PPP/PPI) and embedding
opportunities in lessons for students to make
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December
2019, March
2020, June
2020
January 2020,
April 2020,
July 2020
July and
September
2019
July and
September
2019
July 2019
(planned)
Ongoing from
September
2019
September
2019
November
2019
Summer term
19

Autumn term
19

Autumn term
19

CRS

MLP

PHF

MLP

improvements to their work. (Staff Huddle /whole staff
meeting/CPDL).
Provide a challenge toolkit of resources for staff to use in
lessons.
Review and update AG&T policy to reflect practice
Monitor progress of top 10% of students in each cohort via
data windows and mentoring sessions, providing
interventions and support as required. Ensure that
students, teachers (and parents) are aiming for grades 7-9
in all subjects studied.

To ensure that there is a school
standard for the way that
learning is organised at KS4
and 5

Monitor lessons for the most able students through
Leadership observations to analyse and evaluate effective
strategies and make improvements.
CHN
Year 10
Tutor activities at the start of the year will support students
in learning how to organise themselves so that they are
prepared for their learning.
HoF’s will ensure that their faculties have a consistent
approach to ensuring work is presented clearly in student’s
exercise books as well as teaching students how to revise
for assessments and exams.
Progress leaders will include spot checks in their tutor time
audits and feedback findings to relevant staff.
ALI
Year 11/sixth form
The measure of organised learning is clear learning
objectives, do now tasks, evidence of corrections and
redrafts made of assessments and classwork, clear
differentiated tasks and well-presented books/folders – this
will be evidenced through learning walks, learning audits,
lesson observations.
SMH reports will be scrutinised to monitor the frequency
and quality of work produced.
CHN
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Summer term
19
Summer term
19.
On-going.

Spring/
Summer term
20.
ALI & CHN

LLA

To improve the guidance to
pupils on how to learn work for
examinations and tests

Year 10
Through the use of y10 curriculum evening we will provide
parents with information about the upcoming pre public
exams, strategies on how they can support their child at
home, revision checklists and top tips of how to revise for
each subject.
From May half term HoF’s will begin the transition from
year 10 into year 11. Students will be given Smith
Proformas as personalised checklists to support them in
revising over topics, students will start their period 6
sessions, Eng & Ma will start their tutor time booster
sessions, WAR boards will be updated for staff to refer to.

PHF, ALI,
CHN

ALI
Year 11
Results evenings will be used to inform parents of
supportive tips to ensure their child is prepared for internal
and external examinations.
Curriculum booklets will inform parents and students about
the courses they are studying and give them websites to
further support learning at home.
The PPE 2 and 3 are scheduled in the school year to ensure
that students have experienced all their papers per subject
and there is sufficient time to have a thorough feedback
lesson and students can redraft responses as per techier
instruction and feedback.
PHF
Work with HoF’s to produce a standard proforma detailing
what students need to revise and support for each subject.
A final booklet to be collated and to include an example
revision timetable and dates of examinations.
Booklets to be distributed and part of a tutor time activity
to maximise the support for students.
Work with KS3 PL to embed revision into SOW for tutor
time and link to learning journals.
Make available to parents on the website.
PHF
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Summer term
for Y7, 8&9.

MLP

To develop Trust
systems in a time of
change

To review the Trust staffing
model so that it reflects the
changes in the Trust

To attend HOF meeting to discuss proposals and show
examples of revision strategies that will support KS3
HOF’s to provide revision material for KS3 booklet
AHT’s to check resources and put together a revision toolkit
KS3 students to receive booklets and follow up activities to
support them in using the guidance and review their
effectiveness after end of year exams
Develop the resources and include them as part of the
planner in future.
Monthly Close-down process (Recs, VAT etc.)
New Bank Account Structure
Review Budgeting Structure
Review Chart of Accounts
Online Ordering Process
Align Financial Policies
Consolidated BFRO & Accounts
Appraisal of Trust roles for Trustees consideration
Consultation with staff on Trust roles
Implementation of new roles

To prepare for the opening of
Salmon’s Brook

See Gantt chart published by contractors
Recruitment and appointment of Principal

To review the Trust systems for
financial management
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June 2019

June 2019
Dec 2019
Dec 2019
Sep 2019?
Sep 2019
Dec 2019
May 2020
July 2019
January 2020
April 2020

June 2020

GRG

TRS

TRS

Trustees

TRS

Trustees

Primary Plan

Key:
Completed
On-going/progress being
made
To be completed
Comments/notes on progress

Educating our Community for Success
Edmonton County School - School Progress Plan- 2019-21 – Primary Phase

Strategy, Planning and
Accountability

Steps

Actions and timelines

Timing

Working together to
improve attainment
and achievement.

Improve provision and rates
of progress in Early Years as
well as to ensure readiness
for Year 1

Identify experienced staff for new academic year with a
view to developing an EYFS Coordinator.

June 2019

To ensure whole class daily phonics, literacy and maths
carpet sessions are followed by adult-led focus teaching
throughout the week. e.g. with opportunities for
recording.

Dec 2019

To ensure whole class daily phonics, literacy and maths
carpet sessions are followed by adult-led focus teaching
throughout the week. e.g. with opportunities for
recording.

Jan 2019

To ensure that all play-based activities are purposeful
and have good educational value.

Jan 2020



Planned around children’s interests.



Free-access areas have good models of key
vocabulary and images to support this.

To develop the outdoor area so that it provides children
with physical and sensory experiences making learning
purposeful and effective. Purchase storage and
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July 2020

June 2021

Responsible
from Sept
2019
PHM/FRE

Accountable
to
MLP

equipment to support outdoor provision. Cost @ approx:
£1000-£1500)

KS1 Strategy reviewed and
revised for 2019-21, with a
focus on improving the
quality of teaching in this
Phase and outcomes for
children

Implement use of Tapestry Online Journal and support
staff in making observations using the journal and
ensuring parental involvement.

Ongoing

Adults should quickly identify children who are not
engaged in purposeful activities and support them to reengage quickly.
Work alongside LA to:

Ongoing



Ensure staff receive appropriate CPDL.



Ensure secure end of year judgements.



Work alongside local EY provisions.

Termly EY
Lead training.

Staff to be trained in how to facilitate talk-for-learning.

July 2020

Organise opportunities for moderation with Year 1 and 3
to ensure a consistent approach to English and Maths.

Termly cycle
in monitoring
cycle
Termly cycle
in Primary
monitoring
cycle

Monitoring ensures that:
 marking provides effective feedback to the
children and opportunities are taken for children
to edit and improve their work.
 children are completing independent learning
tasks to an appropriate standard.
Plan interventions / boosters dependent on Data
Window outcomes and pupil progress discussions – Year
2 and Year 1 phonics.
Attend borough moderation meetings to compare work
with other local schools and agree assessments of writing
and maths.
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3 times a year
after data
window
November
2019
March 2020

June 2020

VMH

FRE

LKS2 Strategy reviewed and
revised for 2019-21, with a
focus on improving the
quality of teaching in this
Phase and outcomes for
children

Ensure that marking provides effective feedback to the
children and opportunities are taken for children to edit
their work.

Daily marking
and
assessment

Plan and deliver a parent session based around KS1 SATs
– relevant information provided.

January 2020

To continue to raise the % of children across the phase
reaching age expectations through supporting teachers
to deliver quality planning, differentiation and first
quality teaching

Ongoing

To coordinate enrichment and wider curriculum
opportunities for children in Y1and Y2

Ongoing

Organise and develop Year 3 and 4 resources, planning
and assessment materials
To continue to raise the % of children across the phase
reaching age expectations through supporting teachers
to deliver quality planning, differentiation and first
quality teaching
To use DW assessments to review and measure progress
across the phase and identify pupils identified as
underachieving
To develop booster sessions and interventions/ support
for pupils identified as underachieving and monitor the
impact of these interventions
To monitor and develop behaviour strategies/ mentoring
for key pupils/ groups of pupils in Y3 and Y4
Monitoring ensures that:
 marking provides effective feedback to the
children and opportunities are taken for children
to edit and improve their work.
 children are completing independent learning
tasks to an appropriate standard

Ongoing
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Ongoing

Oct 2019, Jan
2020, March
2020
Oct 2019, Jan
2020, March
2020
Ongoing
See SLT
monitoring
cycle

June 2020

ARG

UKS2 Strategy reviewed and
revised for 2019-21, with a
focus on improving the
quality of teaching in this
Phase and outcomes for
children

To organise and deliver cross phase moderation meetings
to monitor and moderate progress, marking and
children’s response to marking
To coordinate enrichment and wider curriculum
opportunities for children in Y3 and Y4
Organise and develop Year 5 and 6 resources, planning
and assessment materials.
Support teachers to deliver quality planning,
differentiation and first quality teaching - model planning
and teaching.
 Monitoring books


See SLT
monitoring
cycle
Ongoing
ongoing

Ongoing to
May 21

KHL

July 2020

ARG

ongoing

Model planning and teaching

Moderation for all subjects within phase
Half-termly
Assessments
 to review and measure progress across the phase
and identify pupils identified as underachieving

Continue to develop the
standards of Mathematics
throughout the primary
phase, particularly improving
the progress at KS2



Analyse assessment papers and identify areas of
development needed.



Improvement targets set for all pupils at the end of
assessments.



Organise strategic booster sessions and
interventions. Monitor impact.

Implement White Rose Maths for all year groups,
including schemes of learning, resources and assessment
materials.
Provide training and support to staff on how to plan,
teach and assess using White Rose Maths;
Provide training and support to ensure practical,
‘concrete’ learning takes place regularly and
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From Sept
2019
Sept – Dec
2019
Sept – Dec
2019

opportunities to apply learning are provided within each
lesson.
Monitor the impact of the Maths curriculum via book
scrutiny, learning walks and planning scrutiny. Use the
outcomes of these to tailor and deliver CPD sessions.
Ensure resources/manipulatives are planned for, ordered
and organised to enhance children’s learning.
Introduce a new target-setting and assessment regime so
that the progress of pupils is accurately measured and
pupils requiring interventions are correctly identified.
Coordinate and monitor interventions for pupils
identified as underachieving in maths.
Further develop the teaching of arithmetic, including
times tables, within KIRF sessions.
Organise and deliver KS1 and KS2 parent workshops with
a clear focus on calculations.
Organise enrichment opportunities through the borough
Masterclasses, maths events and visitors.
Develop the Maths environment around the school and
in all classrooms.

Develop the primary literacy
strategy to improve rates of
progress across the school in
reading and writing

See
monitoring
cycle
Sept – Oct
2019
From Sept
2019
Ongoing
Jan – March
2020
March-April
2020
Ongoing
May – July
2020

Further develop the teaching of reasoning, including
introducing maths speaking frames across the school.

May – July
2020

Monitor the implementation of White Rose Maths, in
terms of planning, quality of Maths teaching and pupil
progress throughout the year, but in particular at each
Data Window.

Ongoing

Review new English curriculum focusing on whether texts
were appropriate, accessible and well matched to topics
and writing outcomes.
Implement ‘whole-class’ guided reading with a focus on
the teaching of transferable reading skills.
Implement Pie Corbett’s Talk for Writing.

July 19
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September 19
September 19

PHM

Continue to develop Primary
Transition plan for primary
into secondary

To embed the school
principles for Science teaching
and learning across the school
to ensure good progress

Fully embed the use of Accelerated Reader ensuring that
all staff are dedicated to promoting it and monitoring
children’s progress periodically.
Primary SENDCo ensures that all identified needs,
interventions and support that was in place in the
Primary Phase can continue seamlessly into Year 7.
Progress Lead for Year 7 and Upper KS2 Phase Leader
work together to produce an ongoing pastoral
programme for key identified children, as well as
involving parents
Progress Lead for Year 7 to develop a KIT timetable to
enable past pupils to buddy up with primary for paired
tutoring
Ensure that new curriculum model for Year 6 dovetails
with Year 7 curriculum, particularly for English and
Maths,
Continue to develop a programme of additional activities
to give UKS2 pupils the opportunities to work with all
curricular areas in the secondary school
Progress Lead for Year 7 and Upper KS2 Phase Leader
work together to produce an ongoing pastoral
programme for key children, as well as involving parents
Develop plan, to include a longer residential trip,
transition events, a Year 6 graduation and school
production.
CPD session on assessment to ensure accurate
assessment occurs in Science.
Monitor planning and marking to ensure it shows a clear
progression and a range of evidence of children’s
learning
Teachers to plan and deliver two opportunities per
science unit for children to set up practical enquiries with
an emphasis on recording in a wide variety of ways
UKS2 to be taught by a secondary specialist in the
secondary campus - to ensure we are making full use of
the through school resources.
Following the PSQM - all staff to be stakeholders using
the science principles in teaching and learning.
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September 19
– July 20
Sept 2019

June 2021

FRE

June 2021

KHL

Sept – Dec
2019

Sept – Dec
2019 ongoing
July-Feb 2020

Ongoing

Sept – Dec
2019
July 2020/July
21
Sept 2019
Termly

ongoing

Sept 2019

Ongoing

Develop the Primary Phase
Pupil Premium Strategy to
ensure that DA pupils make
improved progress

Planning teaching and
learning to make it fit
for purpose and more
effective

The primary phase curriculum
and assessment to be fully
reviewed so that daily
practice leads to improved
progress and ensures that it
builds on prior learning

Revise and update the current Pupil Premium strategy
using the Teaching Schools Council guidance.
As part of the process to set end of year targets, identify
the potential of more able disadvantaged pupils, setting
challenging, but realistic targets to raise their attainment
Identify any interventions/ additional support required to
help identified disadvantaged children to achieve their
end of year target. Undertake periodic monitoring to
ensure that interventions are succeeding.
Ensure that resources are prioritised to allow highquality, targeted teaching to be delivered for pupils
targeted to make accelerated progress, including
releasing SLT/ experienced teachers to teach groups for
English and Maths.

Sept 2019

Strengthen the role of teacher assessment, by using the
new data management system to track progress and
attainment on an ongoing basis by the class teacher. This
will also show whether any progress made during
interventions are being applied to classroom learning.
Review the deployment of the wider workforce and
improve training and support for TAs
Provide personalised learning for small groups of children
through targeted interventions delivered by TAs
Continue to closely monitor pupils’ progress to check that
pupils are on track to achieve the targets set.
Monitor and review the Primary Phase Pupil Premium
strategy at regular intervals to measure progress and
impact. Revise as necessary
Review of impact of new curriculum and the above
strategies. Actions for improvement and curriculum
development
Marking and feedback policy to be reviewed to ensure
that feedback develops learning in each subject area and
targets would be more effective
Ensure that all academic and SEND interventions/support
programmes have maximum impact on all pupils so that

From Oct
2019
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June 2021

ARG

June 2021

FRE

Oct 2019

From Oct
2019, ongoing

From Oct
2019

Oct – Dec
2019
From Jan
2020
Ongoing
Ongoing

03 Jul 19

Dec 2019

July 2019–
Aug 2021

TRS

rates of progress for pupils increases and differences in
attainment are diminished more rapidly.
Ensure a consistent culture of high expectations through
robust monitoring of quality of teaching, feedback and
data; learning must meet needs of pupils but must not
maintain low standards over time.
 Ensure a consistent culture of high expectations
and ‘no excuse’ culture.
 Encourage teachers to free up learning so pupils
have opportunities to learn from mistakes and
become more independent.
 Ensure learning time it not wasted and develop
a sense of urgency from all to improve pupil
progress overtime, especially for DA pupils.
 Ensure there is depth of learning across topics in
all classes

July 2019–
Aug 2021

Monitor quality of teaching that secondary specialists are
delivering to primary pupils to ensure key aspects are
being taught effectively

Sept –
December
2019 –
Ongoing
July – Sept
2020

Implement the use of Show My Homework across the
Primary Phase to improve the quality of homework set by
staff and homework completion by children
Promote consistent classroom practice through the
development of a Teaching & Learning Strategy produced
to clearly define new initiatives, changes in curriculum,
how matched-level groups and TAs can maximise
support, challenge and differentiation for all children.

Streamline the Data Window
assessment process to

Develop the leadership teams’ awareness of the
requirements of the new Ofsted Framework, particularly
what sits under the The Quality of Education
Introduce a new data management system to support
teacher assessment
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June 2020

July 2020

From sept
2019 – April
2020

June 2021

ARG

FRE

improve the quality of group
data analysis

Continue to develop the
Computing curriculum and
the teaching of Computing in
the Primary Phase

Continue to develop the
Humanities curriculum and
the teaching of Humanities in
the Primary Phase

Train all staff to use new data management system to
record teacher assessments in Maths and English, track
progress and attainment; establish procedures to support
this – how often, reports to be used etc. Timetable
sessions to analyse the data for Pupil Progress meetings
Revise the pre-programmed English & Maths objectives,
so these match the school’s end of unit outcomes
Provide ongoing opportunities to moderate assessments

From sept
2019 – April
2020

Collate/ upload work samples to support accurate
assessment; establish systems to make moderation
manageable
Support subject Leaders to input objectives for their
subject areas; Creative Curriculum, Humanities and
Science Leaders to meet with all staff including
secondary, to support them to assess and recording end
of term judgements.
Ensure children have access to appropriate level of
technology and use it in a variety of ways across the
curriculum - Chrome books and iPads
Develop assessment objectives for Computing using
given objectives from scheme of work 'Switched on
Learning'. Ensure teachers input these on to Primary Data
Window Spreadsheet.
Engage parents with E-safety awareness through the use
of information leaflets and workshops and continue to
highlight the importance of E-safety to children
Create and disseminate to staff a template which gives
opportunities for children to record topic specific
vocabulary.
Audit History resources to ensure resources are available
for all areas of the curriculum.
Regular book / planning monitoring (as part of SLT
monitoring cycle) to identify areas of strength and areas
for development in Humanities teaching and learning.
Attend Humanities SL courses to ensure up to date
curriculum information can be disseminated to staff.

July 2020
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Oct 2019
ongoing

July 2020

Termly

KHL

FRE

VMH

FRE

Sept 2019

Feb 2019

September
2019
October 2019
ongoing

TBC dates to
be released

July 2020

Continue to develop the
Creative Curriculum and the
teaching of Creative subjects
in the Primary Phase

To develop an ethos of music
throughout the school so that
students have access to a
range of musical
opportunities.

Ensure that humanities is cross curricular and being
taught across a range of subjects.
Raising the profile of art and design through liaising with
the secondary art department to enter ECS Primary into
art competitions and events including Tate Year 3 Project
with Steve McQueen.
Update the French Curriculum including resources,
revaluating the strengths and areas of development for
years 3-6.
Implement a new Music programme for all year groups,
working closely with the Secondary Music specialist to
train staff, resource and assess outcomes
Develop the primary school values, consider staff and
children input. Children can create fictional characters
e.g. Percy Perseverance. Develop the HT certificates
incorporating the school values. Communicate the school
values to children, staff and parents.
Continue to develop Cultural Days, which occurs in the
second half of each term. Monitor the planning of each
year group ensuring the RE objectives are met and visits/
visitors are planned in advance.
Develop the Enrichment timetable which rotates every
year, including buying resources. Provide meaningful
opportunities for children to be inspired by the creative
curriculum through enriched opportunities.
Use Pupil Voice to reflect on interest and profile of
creative subjects through pupil interviews, speech
bubbles in books, school council and school website
Continue developing the allotment, working closely with
all stakeholders to infuse topic/ science lessons with the
outside learning.
Continue to develop the school choir after school club
Develop a primary orchestra during lunchtimes
Arrange EMS demonstration workshops to enable pupils
to see the range of instruments on offer
Encourage all PP pupils in KS2 to sign up to Free
keyboard/piano tuition with no instrument hire costs
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ongoing
Jul 2019

July 2021

ERA

FRE

June 2021

HRM

FRE

Dec 2019

May 2020

May 2020

June 2020

Ongoing July
2021

Ongoing

Ongoing

Ongoing
Dec 2019
Dec 2019

Re design the music curriculum through purchasing The
Jolly music programme @ £25 per book
Subscribe to ‘Sing Up’ @ £295 – for ks2, 3 and 4
Concerts for primary at Christmas and Summer moving
towards evening concerts as music develops and grows.

July 2020

Ongoing

Primary students to be assessed on musical ability –
Emerging, Developing, Secure and greater depth.
To develop children’s
emotional, mental and
physical wellbeing

Promote and market
the school to ensure
that it is a popular
choice for the local
community

Continue to raise the profile of
the Primary PTA and its fundraising events to contribute to
providing resources and
enrichment opportunities for
the wider life of the school.

Attend ‘Youth Mental Health First Aid’ course to become
a qualified mental health first aider.
Disseminate mental health first aid basic information to
staff in an after school CPD session.
To take part in the national mental health awareness
week

July 2019

Implement a system ‘Take 5’ where children are given the
time to be quiet, still and reflect on a daily basis.
Implement The Daily Mile initiative for KS2 children to
improve physical well-being.
Implement a ‘take 10’ initiative for all children in the
school to take part in 10 minutes of activity per day in
class time.
Ensure that Edmonton County are fully involved in LA
events such as Enfield Dance festival, sport games with
local schools etc. to create more awareness of the school

May 2020

Ensure that Edmonton County are fully involved in LA
events such as Enfield Dance festival, sport games with
local schools etc. to create more awareness of the school
Ensure that the PTA recruit new parent members from all
year groups as ambassadors
Develop a committee structure to enable staff and
parents to attend more regularly to ensure that meetings
held in the evenings are more strategic
Develop a timetable of regular events held annually
Ensure that the funds raised are to be used to develop
enriching the curriculum

Ongoing over
the year
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July 2020

VMH

FRE

June 2021

FRE

TRS

September
2019
Feb 2020

June 2020
July 2020

Ongoing over
the year

Ongoing
Dec 2019
Termly
Termly
Ongoing

To further develop awareness
of the school in the
surrounding area

Plan for opening a nursery &/or admit rising 5’s in the
summer term to retain more children at the start of the
reception year and increase class size
 Feasibility study to be carried out alongside LA

June 2019Sept 2021

Design a new leaflet and branded school resources
 Pick out key points to be highlighted e.g. locality,
website address, age group, ethos, direct quotes
from parents , pictures of children Quantity Price
@ X 500 £215.00

Sept 2019

X 1000 £325.00
Extra's: Design/Artworking .£200.00 Extra
Plan for a weekly Toddler Group @ a donation of £1 to
enable new parents of young children to see the school
environment and meet staff as well as raise money for
the school

Sept 2019

Staff to carry out stories and rhymes and activities at
local mother and toddler groups to enable new parents
to see good quality activities carried out by ECS staff
Invite local nurseries, preschools and children’s centres
to school events
 Strategic dates to fit in with admission application
round e.g. summer fayre, Christmas performances

Ongoing

Head teacher presentations to prospective parents
during admissions process to involve existing parents

November
2019 /Nov
2020
Nov 2019

Ensure the collection of parents contact details is carried
out after they have visited the school to follow up with
an email/invite to event and that key messages about the
school will be reinforced
To harness the power of social media as a tool to make
what we do at ECS high profile;
 Facebook/twitter
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Ongoing but
collate lists by
Sept 2019

Half Termly

FRE

TRS



School Website



E advertising in local GP/libraries



Ensure the website is updated and reflects pupil
voice/class pages and monitor the data for this
(hits)

Use local magazines to advertise the school and raise
awareness
 Close Up magazine - 3 education supplements a year
Cost @ A full page £350 (usually £700) A half page
ad for £250 (usually £400)


A quarter page ad for £150 (usually £250) A double
page spread for £600 (usually £1450)



N21 Local

Termly

The founding principle of the SPP is that we should be Educating our Community for Success. The key objectives of our school progress plan are grouped so that they
link with this founding principle.
Working together to improve attainment and achievement.
Educating our
Community for
Success

Working together to improve attainment and achievement.
Planning teaching and learning to make it fit for purpose and more effective
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Responsibilities
The Local Board of Governors has a range of duties and powers and a general responsibility for the
conduct of the school with a view to promoting high standards of educational achievement including
setting targets for pupil achievement, managing the school's finances, making sure the curriculum is
balanced and broadly based, appointing staff and reviewing staff performance and pay and many more.
The Local Board of Governors has considerable discretion as to how to discharge its responsibilities but
is required to constitute itself in line with the regulations and to appoint a chair and vice chair. The Local
Board of Governors may delegate certain of its responsibilities to certain governors or committees of
governors, although in general, it is not compelled to do so.
During the school year 2019-20 Edmonton Academy Trust will welcome Lea Valley Academy into the Trust
and also continue its preparations to open Salmon’s Brook School. Therefore a number of procedures
and policies will be developed as we grow the Trust.
The Executive Headteacher is a trustee and school governor (ex officio).
Roles and Actions:
There are a range of roles and actions that the Local Board of Governors or individual governors need to
consider:
Roles of Governors
The Trustees appoint a chair and vice-chair. In addition, the governors appoint one of their members to
act as the SEN Governor.
Committees of the Local Board of Governors: Statutory
Pupil discipline– this committee has the function of hearing all matters relating to pupil exclusions.
There is a membership of three drawn from the full governors’ committee. Its procedures are governed
by statute.
o Staff discipline – this committee has the function of hearing appeals against disciplinary
action or dismissals taken by the Executive Headteacher. It will also hear any staff
grievances under the grievance procedure. Again the committee is drawn from the full
governors’ committee. Its procedures are laid down in the relevant policies that it affects.
o Ad hoc Panels and Appeals - the Local Board of Governors will convene panels to hear
complaints and appeals according to policies that include school pay policy and school
complaints policy.
The Executive Headteacher’s performance review and salary review of the leadership team – the
Trustees carry out the review of the Executive Headteacher. There are normally three members of this
committee- the Chair of Board of Trustees, another Trustee and the Chair of the Staffing Committee. This
group is chaired by the Chair of Board of Trustees. This committee’s procedures are laid down by statutes
governing performance management and salary review of members of the leadership team.
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The Trust has chosen to organise itself as follows:
Trustee meetings
The Trustee meetings will take responsibility for Finance, Audit and Premises, and Staffing across the
Trust. These responsibilities include:
 managing the school’s budget (taking into account the LA’s financial scheme for financing maintained
schools) (Section 48 of the School Standards and Framework Act 1998, as amended by the Education
Act 2002); including determining the staff complement and making decisions on staff pay in
accordance with the current School Teachers’ Pay and Conditions Document;
 appointing the Executive Headteacher and the Leadership Team, determining how the appointment
of other staff will be managed and establishing procedures for management of staff conduct and
discipline and staff grievances (School Staffing) (England) Regulations 2003;
 establishing, following consultation with all staff, and reviewing annually a performance management
policy for staff appraisal (Education (School Government) (Terms of Reference) (England) Regulations
2000);
Local Board of Governors
The local board of Governors will take responsibility for the quality of education and standards at the
school.
The Trust has designated committees that undertake its business: Finance, Audit and Premises (on behalf
of the Trust), Staffing (on behalf of the Trust) and Secondary and Primary committees (on behalf of the
Local Board of Governors of Edmonton County School). The Executive Headteacher sits on all of the nonstatutory committees. Each committee is clerked by the Haringey’s Governor Services, under an SLA and
is advised by a member of the Leadership Team.
Powers and Duties of the Local Board of Governors
Parliament has given a range of duties and powers to governing bodies under the Education Acts.
Edmonton County School has a delegated budget; therefore, the Local Board of Governors has general
responsibility for the conduct of the school with a view to promoting high standards of educational
achievement (Section 21 Education Act 2002). This includes:





setting appropriate targets for pupil achievement at Key Stages 3 and 4;
making sure that the curriculum for the school is balanced and broadly based and in particular that
the curriculum includes the National Curriculum, religious education and (in secondary schools) sex
education (Section 78-80 Education Act 2002);
reporting National Curriculum assessments and examination results to parents, the LA and to the DfE
managing governors’ duties to pupils with Special Educational Needs under Section 317 of the
Education Act 1996; and

Governors should act at all times with honesty and integrity and be ready to explain their actions and
decisions to staff, pupils, parents and anyone with a legitimate interest in the school.
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Relationship with the Executive Headteacher
The Local Board of Governors must exercise the functions listed above with a view to fulfilling a largely
strategic role in the running of the school. It should establish the strategic framework by:




setting aims and objectives for the school;
adopting policies for achieving those aims and objectives;
setting targets for achieving those aims and objectives.

It should monitor and evaluate progress towards achievement of those aims and regularly review the
framework for the school in the light of that progress. Both when establishing the strategic framework
and when reviewing progress, the Local Board of Governors should consider any advice given by the
Executive Headteacher. The School Progress Plan will generally provide the main mechanism for the
strategic planning process.
The Executive Headteacher has responsibility for the internal organisation, management and control of
the school and for implementation of the strategic framework established by the Local Board of
Governors. Governors are not expected to be involved in the detail of the day-to-day management of the
school, that is for the Executive Headteacher. The Executive Headteacher should give the Local Board of
Governors enough information to enable the Local Board of Governors to feel confident that the
Executive Headteacher as well as the Local Board of Governors is fulfilling its statutory responsibilities.
The Trustees and the Local Board of Governors delegates powers to the Executive Headteacher. The
Executive Headteacher must report to the Trustees and Local Board of Governors regularly on how those
delegated powers have been exercised, and both the Trustees and the Local Board of Governors should
keep the delegation under regular review. The Executive Headteacher is also accountable to the Trustees
as her employer for the efficient conduct of those functions she has by virtue of the position of Executive
Headteacher as well as those the Trustees and Local Board of Governors have specifically delegated to
her.
To assist the Local Board of Governors in carrying out its functions, the Executive Headteacher has a duty
to provide the Local Board of Governors with such reports in connection with the exercise of her functions
as the Local Board of Governors requires.
Governors are invited to see the school at work at arranged times of the day throughout the year. All
governors are requested to complete an Enhanced DBS check - this will be initiated by the school. All
Members, Trustees and governors will be issued with a lanyard bearing identification. It is school policy
that all staff and students should wear their identificatory lanyard at all times at school; Members,
Trustees and governors are requested to support school policy by wearing this lanyard when on the
school campus.
Members, Trustees and governors wishing to contact the Executive Headteacher can do so by email to
stranter@edmonton.enfield.sch.uk or by telephone to the Executive Headteacher’s PA (Jo Wilson) on 020
8370 1912.
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The Local Board of Governors has defined areas of responsibility and delegated power to the Executive
Headteacher. This is covered in the Terms of Reference and Organisational Arrangements (appendix G)
Meetings:
The Local Board of Governors has a cycle of meetings throughout the school year. Papers are sent to
members of the committees and the full Local Board of Governors in advance of the meeting. Meetings
start at 6pm and should not normally exceed two hours. Normally papers will not be tabled. If this is
necessary the Executive Headteacher will explain to the meeting why a paper is being tabled (this may be
if a paper has been updated with fresh or refreshed data, for example).
The agenda is drawn up by the Executive Headteacher in consultation with the chair of the committee or
in the case of the full Local Board of Governors, the Chair of Governors. The format of meetings is broadly
as follows:
1. Apologies
2. Declarations of Interest
3. Minutes of the Previous Meeting
4. Matters arising
5. Agenda items – for each agenda item there will normally be a briefing paper and the agenda will
state briefly the issue to be considered.
It is often the case that there is correspondence or other matters that are included in the bundle. These
will appear on the agenda as ‘starred items’ and indicated by an asterisk (*). At the start of the meeting
the Chair will ask if any starred item needs to be raised ‘above the line’, i.e. needs to be discussed. If there
are urgent matters of Any Other Business, these need to be raised in advance with the Chair who will
decide whether the matter should be discussed further.
Papers will be marked in the following manner:
PROTECTED – these papers contain confidential information and are not in the public domain. Such a
paper might contain commercially sensitive information, pupil data, and information about persons that
are easily identifiable (for example reference to a postholder in a specific organisation is easily identified
to a named person). Such documents are exempt from publication.
UNPROTECTED – documents are cleared for publication and will be posted on the school website. For
example, the agenda for a meeting and the approved minutes of a meeting.
The papers will be sent to members of each committee by email, from Governor Services (under the SLA
with Haringey). E-copy will be sent to all governors.
For the autumn term 2020-21 all meetings will be held virtually. It is hoped that the Training event and
meetings from January 20201 will be held in person. Full Local Board of Governors meetings are held in
Room 101 (Cambridge Campus) and light refreshments are provided. Therefore, in order to set the room
up for the meeting and cater sufficiently for the meeting, members should send any apologies well in
advance. Apologies should be sent to the Chair, Executive Headteacher and the Clerk.
Documents, whether in hard or soft copy need to be stored securely. If a governor wishes the school to
arrange for documents to be disposed of, please contact the Executive Headteacher’s PA.
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When a governor’s office expires or if a governor resigns from the Local Board of Governors, the governor
undertakes to dispose securely of all papers whether held electronically or in hard copy and return the
lanyard with its identification tag. If a governor wishes the school to arrange for documents to be disposed
of, please contact the Executive Headteacher’s PA.
Procedure for the election of the Chair of Governors, Vice-Chair of Governors and the Chairs of
Committees.
Chair of Governors
The Chair of Governors of Edmonton County School is also Chair of the Board of Trustees.
As per Article 82 of the Articles of Association, the Trustees annually elect the Chair of Governors
Vice-Chair of Governors
The Vice- Chair of Governors of Edmonton County School is also a Trustee.
As per Article 82 of the Articles of Association, the Trustees annually elect the Vice-Chair of Governors

Role of the Senior Leadership Team
Full Local Board of Governors meetings
Members of the Senior Leadership Team (Head of School, Deputy Headteachers and Head of Primary)
attend all full governors’ meetings, for Part One.
Their role is to observe the meeting and to present and advise where required.
They are not entitled to vote.
Should their presence be required for Part Two items, this will be at the discretion and direction of the
Chair of Board of Trustees.
Minutes
Meetings are clerked by the Governor Services, under the SLA (currently with Haringey). The Clerk
therefore has responsibility to send papers and produce Minutes. These will be sent to the Chair of the
committee and the Executive Headteacher for approval. Once finalised they will be emailed to all
governors and subsequently they will form part of the pack for the subsequent committee meeting and
the next full governors meeting. Once Minutes have been approved by the chair of the committee they
will be marked as UNPROTECTED and posted on the school website. The published version may be
redacted.
Categories of Members, Trustees and Governors
Category
Members

Number
3-5

How they are recruited
Members have oversight of the Academy Trust and are
responsible for appointing Trustees.
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Trustees

3-10

Members of the Local 10-12
Board of Governors

The Members will invite persons that have the skills
required to contribute to the effective governance and
success of the school. This could include specific skills
such as an ability to understand data or finances as well
as general capabilities such as the capacity and
willingness to learn.
The following are trustees- Chair of Academy Trust,
Vice-Chair of Academy Trust, Chief Executive of the
Academy Trust (ex officio) and other Trustees as
appointed by the Members.
The Local Board of Governors is led by the Chair of the
Trustees and includes:
6 parent governors
2 staff governors
The Executive Headteacher (ex officio)
The Trustees will seek to appoint members of the
community with particular skills, experiences or
representation. The Trustees will invite persons that
have the skills required to contribute to the effective
governance and success of the school. This could
include specific skills such as an ability to understand
data or finances as well as general capabilities such as
the capacity and willingness to learn.

All members of the Local Board of Governors, with the exception of the Executive Headteacher, are
appointed for a term of four years.
Overall
If Governors have questions about the work of the Local Board of Governors, they should raise this with
either the Executive Headteacher or the Chair of the Academy Trust. Unless the matter is confidential, it
should be assumed that the one will inform the other. Where the query relates to the day-to-day
management of the school, it should be with the Executive Headteacher.
Communication with the staff should normally be via the Executive Headteacher.
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Appendix A

Code of Conduct for Governors* of Edmonton County School
The Local Board of Governors is a committee whose members are collectively responsible for what it
does. Governors entrusted with additional responsibilities (for example chairing a committee,
representing the Local Board of Governors on particular issues etc.) need to have the confidence of their
colleagues. That is one reason why chairs and representatives are elected. The Local Board of Governors
may then expect colleagues to act in accordance with its wishes and in the best interests of the school.
Conversely, representatives and chairs can reasonably expect to receive the Local Board of Governors’
support.
Effective governance is where the Local Board of Governors makes a major contribution to the leadership
of the school, including the sixth form, and its successes. It is fully involved in strategic planning and
formulating policies, and supports staff in implementing them. Governors keep in close touch with the
school’s work across all stages, and this cements the partnership between the Local Board of Governors
and the school. The pattern of the Local Board of Governors’ work meshes well with the school’s
development cycle, so that both are very influential. Governors are well aware of the school’s strengths
and weaknesses and deal with them openly and frankly, contributing very fully to development planning.
Performance management procedures are very effective and are monitored closely by the Local Board of
Governors.
The Local Board of Governors recognises that it is a corporate body that has general responsibility for the
conduct of the school with a view to promoting high standards of educational achievement (Section 21
Education Act 2002).
Governors should act at all times with honesty and integrity and be ready to explain their actions and
decisions to staff, pupils, parents and anyone with a legitimate interest in the school.
The Local Board of Governors of Edmonton County School has adopted the “Seven Principles of Public
Life” (Nolan Committee) as a general guiding set of principles for individuals and corporate actions. This
code of conduct incorporates all of the principles and practices of ‘Being a Governor’.
*this code of conduct applies to Members, Trustees and the Local Board of Governors.
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The Seven Principles of Public Life
Selflessness
Governors should take decisions solely in terms of the public interest.
They should not do so in order to gain financial or other material benefits for themselves, their family, or
their friends.
Integrity
Governors should not place themselves under any financial or other obligation to outside individuals or
organisations that might influence them in the performance of their official duties.
Objectivity
In carrying out governor business, including making appointments, awarding contracts, or recommending
individuals for rewards and benefits, Governors should make choices on merit.
Accountability
Governors are accountable for their decisions and actions to the public and must submit themselves to
whatever scrutiny is appropriate to their office.
Openness
Governors should be as open as possible about all the decisions and actions that they take. They should
give reasons for their decisions and restrict information only when the wider public interest clearly
demands.
Honesty
Governors have a duty to declare any private interests relating to their governor duties and to take steps
to resolve any conflicts arising in a way that protects the public interest.
Leadership
Governors should promote and support these principles by leadership and example.

Implications
 Governors should attend promptly all scheduled meetings, only sending apologies when necessary;
 Governors should treat protected papers as confidential. They should ensure that they are not read
by anyone else - including members of a governor’s family;
 The discussion at governors meeting should be treated as the opportunity for free and frank exchange
of views. Remarks made by individuals, unless recorded in the Minutes as such, should not be
reported outside of any meeting;
 Governors should attend Governors Visit Days where possible, at least once per year;
 When attending the school during the working day, governors should dress appropriately;
 The use of mobile phones during meetings should be limited to emergencies;
 From time to time, governors (particularly parents and community governors) will hear rumours and
gossip about the school. Governors should exercise discretion and where necessary communicate
these privately to the Executive Headteacher or the Chair of Governors. Unless the matter is
confidential, it should be assumed that the one will inform the other;
 If Governors have questions about the work of the Local Board of Governors, they should raise this
with either the Executive Headteacher or the Chair of Governors. Unless the matter is confidential, it
should be assumed that the one will inform the other;
 Where the query relates to the day-to-day management of the school, it should be with the Executive
Headteacher;
 Communication with the staff should normally be via the Executive Headteacher;
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Governors should not engage in gossip nor give credence to rumour. Governors are an important
constituent of the leadership of Edmonton County School and therefore should not engage in any
activity that undermines the leadership of Edmonton County School;
Email is often used for communication and it is expected that both the Chair of Governors and
Executive Headteacher are included in any e-communication that concerns matters to do with the
school. Extreme care needs to be taken when communicating through this medium;
Governors should prepare for meetings by reading the papers and being sufficiently conversant with
the topic under discussion. There should be an expectation that governors have read papers sent in
advance of meetings and have attempted to grasp key issues so that the Executive Headteacher
spends as little time as possible in unnecessary explanations;
Governors who have children at the school wishing to raise an issue concerning their children should
use the management structure of the school, where appropriate;
Governors should be conversant with the principles of standards in public life and it is their individual
responsibility to make declarations of interest.
Any activity that a governor engages in that might incur a cost to the school (for example attending
conferences or training provided for governors) must be agreed with the Executive Headteacher, in
advance;
Documents for governors’ meetings should be accepted in the original or primary form, unless the
presentation of these documents is such that decision making is inhibited by the format. Where this
is the case a governor should contact the Chair of Governors, in advance of any meeting where the
document is to be discussed. The Executive Headteacher will decide if the document needs to be rewritten and re-presented;
Governors should be aware of the provisions of the National Agreement and the School Teachers’ Pay
and Conditions document;
Governors should seek clarification or advice from the Chair, Vice-Chair or Executive Headteacher
where appropriate.
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Appendix B
Suspension and Removal from Office
Suspension:
In certain prescribed circumstances the Local Board of Governors can decide to suspend a governor for a
period of up to six months. The Local Board of Governors can only suspend a governor if one or more of
the following grounds apply:
• The governor is paid to work at the school and is the subject of disciplinary proceedings in relation to
his or her employment;
• The governor is the subject of any court or tribunal proceedings, the outcome of which may be that he
or she is disqualified from continuing to hold office as a governor under Schedule 6 of the Constitution
Regulations;
• The governor has acted in a way that is inconsistent with the school's ethos or religious character and
has brought, or is likely to bring, the school, the Local Board of Governors or his or her office of governor
into disrepute;
• The governor is in breach of his or her duty of confidentiality to the school, the staff or to the pupils;
A Local Board of Governors can vote to suspend a governor on any of the above grounds but does not
have to do so. The Local Board of Governors should only use suspension as a last resort after seeking to
resolve any difficulties or disputes in more constructive ways.
Procedure for suspension
Any motion to suspend must be specified as an agenda item of a meeting for which at least seven days'
notice must be given. Before the Local Board of Governors votes to suspend a governor, the governor
proposing the suspension must give the reasons for doing so. The governor who is proposed for
suspension must be given the opportunity to make a statement in response before withdrawing from the
meeting and a vote then takes place.
A governor who has been suspended must be given notice of any meetings and must be sent agendas,
reports and papers for any meetings during his or her suspension.
A governor who has been suspended cannot be disqualified from holding office for failure to attend
meetings under Paragraph 5 of Schedule 6 of the Constitution Regulations.
Removal:
The Trustees can remove any governor from office.
The Members can remove any Trustee from office.

Procedure for removal
If a governor or group of governors proposes to remove another governor, they must have a reason.
The proposing governor(s) should notify the clerk in writing, giving the reason. The names of governors
supporting the proposal must appear on the proposal. The document must be dated and signed. The
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governor in question must be given the opportunity to make a statement in response before a vote is
taken on a resolution to remove him or her.
At a meeting of the Local Board of Governors, the clerk to the Local Board of Governors must give the
reasons for the proposed removal to the Local Board of Governors, and the governor proposed for
removal must be given the opportunity to make a statement in response, before a vote is taken on a
resolution to remove him or her.
A Local Board of Governors’ decision to remove any community or appointed parent governor must be
confirmed at a second meeting not less than 14 calendar days after the first meeting. At both meetings
the removal of the governor in question must be specified as an item of business on the agenda.
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Appendix C

Edmonton Academy Trust Meetings 2020-2021
Meetings in the Autumn term will be held virtually
Month

Members
(Telcon 5pm)

September

October

November

December

14 December
(10am)

Trustees
(Telcon 5pm)
29 September
- Accounts
- Trust Budget
- Audit report
- COO report
- CFO report
- Review of results

LGB (ECS)
6pm at ECS
15 September (B)
 Review of results
 School Progress Plan

LGB (LVA)
6pm at LVA
17 September
 Review of results
 School Progress Plan

13 October (C)
22 October
Local Board of Governors
Local Board of Governors
 Staffing update
 Staffing update
 Secondary focus
 Finance report
 Finance report
 School Progress Plan update
 School Progress Plan update
Half term Monday 26 October 2020 - Friday 30 October 2020
10 November
24 November (B)
26 November
- Financial report (P2)
Local Board of Governors
Local Board of Governors
- COO report
 Staffing update
 Staffing update
- CFO report
 Primary focus
 Finance report
- Audit report
 Finance report
 School Progress Plan update
- Report from CEO and Chairs of
 School Progress Plan update
LGB
- Staffing focus
10 December (ECS)
Governor Training - 6pm, Followed by Dinner
Winter Holiday- Monday 21 December 2020 - Monday 4 January 2021
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Month
January

February

March

April

Members
(Telcon 5pm)

Trustees
(Telcon 5pm)
19 January
- Financial report (P4)
- COO report
- CFO report
- Audit report
- Report from CEO and Chairs of
LGB
- Premises

LGB (ECS)
6pm at ECS

LGB (LVA)
6pm at LVA

2 February (C)
11 February
Local Board of Governors
Local Board of Governors
 Staffing update
 Staffing update
 Secondary focus
 Finance report
 Finance report
 School Progress Plan update
 School Progress Plan update
Half term Monday 15 February 2021 - Friday 19 February 2021
23 March
4 March (B)
- Financial report (P6)
Local Board of Governors
- COO report
 Staffing update
- CFO report
 Primary focus
- Report from CEO and Chairs of
 Finance report
LGB
 School Progress plan update
- Staffing focus
25 March 2021 (LVA)
Governor Training-6pm
Spring Holiday- Friday 2 April 2021 - Friday 16 April 2021
29 April
Local Board of Governors
 Staffing update
 Finance report
 School Progress Plan update
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Month
May

June

July

Members
(Telcon 5pm)

Trustees
LGB (ECS)
LGB (LVA)
(Telcon 5pm)
6pm at ECS
6pm at LVA
18 May
4 May (C)
- Financial report (P8)
Local Board of Governors
- COO report
 Staffing update
- CFO report
 Secondary focus
- Audit report
 Finance report
- Report from CEO and Chairs of
 School Progress Plan update
LGB
- Premises
Half term Monday 31 May 2021 - Friday 4 June 2021
29 June
15 June (B)
17 June
- Financial report (P9)
Local Board of Governors
Local Board of Governors
- Draft budget for 2020-21
 Staffing update
 Staffing update
- Report from CEO and Chairs of
 Primary focus
 Finance report
LGB
 Finance report
 School Progress Plan update
 School Progress Plan update
13 July
6 July (C)
8 July
- Financial report (P10)
Local Board of Governors
Local Board of Governors
- COO report
 Staffing update
 Staffing update
- CFO report
 Review of work
 Review of work
- Audit report
 Finance report
 Finance report
- Report from CEO and Chairs of
 Plans for next year
 Plans for next year
LGB
 School Progress Plan
12 July 2021 (ECS)
Governor Training - 6pm, followed by Dinner
School year ends on Friday 16 July 2021
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Appendix D

CONFIDENTIAL LOCAL BOARD OF GOVERNORS CONTACT DETAILS
(NOT TO BE DISCLOSED OUTSIDE OF THE LOCAL BOARD OF GOVERNORS)
Jo Wilson, Executive Headteacher’s P.A. – 020 8360 3158, Ext 2112/Direct Line 020 8370 1912
Andreas Adamides, Clerk – 07985 530529, adamides@blueyonder.co.uk or
Andreas.Adamides@haringeyeducationpartnership.co.uk
Apologies for Full Local Board of Governors and Committee Meetings - please contact Andreas Adamides
or Jo Wilson.
Name
Ms Lia Commissar

Contact details
M: 07890 803112

Type
Trustee/Coopted

Expiry: 12/09/2022

Email: lcommissar@hotmail.co.uk

Mrs Kirstie Das

W: 020 8360 3158

Expiry: 19/09/2022

Email: kdas@edmonton.enfield.sch.uk

Mrs Ayse Erenler

W: 020 8360 3158

Expiry: 19/09/2022

Email: aerenler@edmonton.enfield.sch.uk

Miss Kelly Grant

M: 07487 597665

Expiry: 01/09/2024

Email: kellygrant665@outlook.com

Mr Rob Leak

M: 07860 370003

Expiry: 09/04/2022

Email: rleak@aol.com

Mrs Catherine
Ogilvie

M: 07913 156679

Staff Governor

Staff Governor

Parent

Trustee/Coopted

Co-opted

Email: catherineogilvie19@gmail.com
Expiry: 04/06/2024
Mr Clinton Page

M: 07977 483345

Trustee/Coopted

Expiry: 01/09/2021

Email: Clint.Page37@Gmail.com

Mr Graham Reid

M: 07854 416476

Expiry: 01/09/2024

Email: gov1309enf@gmail.com
/ Graham.A.Reid@met.police.uk

Mr Derek Richings

M: 07757 230983

Parent

Co-opted
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Expiry: 01/09/2024
Dr Susan Tranter
Ex Officio

Email: uncder@blueyonder.co.uk /
stpaulscentre@madasafish.com
W: 020 8360 3158

EHT and
Trustee

Mrs Liz Whale

Email: stranter@edmonton.enfield.sch.uk /
jwilson@edmonton.enfield.sch.uk
M: 07990 723397

Expiry: 15/11/2020

Email: Liznwhale@gmail.com

Governors are allocated to teams- one services Parent Voice and the other School Visits
Parent Voice
Kelly Grant
Derek Richings
Graham Reid

School Visits
Clinton Page
Liz Whale
Lia Commissar
Rob Leak
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Trustee/Parent

Appendix E
Register of Business Interests

REGISTER OF BUSINESS INTERESTS

It is a requirement of the Audit Commission & OfSTED Publication, keeping your Balance and the Scheme for Financing Schools, that a register
of business interests is established. This is an important means by which the School can demonstrate that the Governors and staff are acting
impartially.
The Register should include each member of the Local Board of Governors, the Headteacher and staff at the School with significant financial
responsibilities. The purpose of the Register is to avoid any conflict between their business and personal interests and affairs and the interests
of the School.
The register must be freely available for inspection by Governors, staff, parents and officers of the LA.
The Register must include all business interests such as directorships, major share holdings and other appointments of influence within a business
or other organization which may have dealings with the school. The disclosure should also include the business interests of immediate family
relatives. Schools should ensure the register is kept up to date and complete and includes all relevant persons. There should be a process for
the notification of changes with an annual review of the register as a whole. Signed and dated nil returns are also required for this purpose.
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NAME OF GOVERNOR / HEADTEACHER / STAFF___________________________________________________

NAME OF BUSINESS

NATURE OF BUSINESS

NATURE OF INTEREST

DATE OF
APPOINTMENT OR
ACQUISITION

DATE OF CESSATION
OF INTEREST

DATE OF ENTRY
IN REGISTER

I certify that I have declared all beneficial interests which I or any person in my immediate family have with businesses or other
organisations which may have dealings with the school.

Signed:…………………………………………………………….

Date: ………………………………………………………………..

Governors are required to notify the School of any changes to this Register
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Appendix F
Leadership Team Structure – September 2020


























 Trust development
 Trust performance management of staff
Line manager to: Head of School, Trust Director of Sixth Form, Chief Operations Officer,
Executive Head’s PA
Chairs: CELT, SLT meetings, Leadership Team meetings, Staff Meetings
Also attends: All Trust and Governors meetings other meetings as appropriate

Executive Headteacher - Susan Tranter
Leadership and management of the Trust and ECS
Oversight of Staffing & Personnel & recruitment for the Trust
o Trust Progress Plan
o Trust financial planning and management

Head of School - Paul Miller
Deputising for the EHT
Staffing & Personnel & recruitment
School Progress Plan
School financial management
Oversight of curriculum planning and school timetable
Pupil exclusions
Performance Management
Used of gained time
Deputy Head - Maria Panayi
(based on Cambridge Campus)
Leadership of Bury and
Cambridge campuses
Coordinating & leading duties on
assigned campus
CPLO and exclusions for campus
Faculty and Year Quality
Assurance and self-evaluation
Teaching & Learning strategy
Literacy, Numeracy and IT across
the curriculum strategies
AG&T Strategy
Homework policy
Leading the Teaching Advisory
Group (TAG); deployment of TAG
members
Leadership and coordination of
CPDL programme
Environments for Learning
strategy
Cover and Supply
Oversight of trips
























Line manager to: Deputy Heads, Head of Primary Phase, Head
of Maths Faculty, Head of Science Faculty, Head of School’s
PA, Heads of Faculty Development Coordinator, Examinations
Officer and Data Manager
Chairs: Heads of Faculty Group, vice-chair of Leadership Team
meetings and SLT meetings
Also attends: ECS Governors meetings, CELT, Primary
Leadership Team meetings, as appropriate; Representing ECS
at Edmonton Schools Partnership meetings, other meetings as
appropriate
Advisory Clerk to: Local Board of Governors (Secondary focus)
Trust Director of Sixth Form
Head of Primary Phase
David Bucho
Erini Franciosa
Leadership of sixth forms across
 Head of primary phase
the Trust.
 Strategic oversight and
development of primary phase
See individual school structures
for specific details – ECS
 Primary phase Quality
responsibilities as below.
Assurance and self-evaluation
 CPLO for primary children

LA relations
School self-evaluation; school / T&L review arrangements
School data management, including student assessment,
target setting and tracking (whole school); reports to parents
Development and updating of school website
Oversight of school strategies- e.g. Sixth Form, KS4, KS3,
AG&T etc.
Oversight of ECS Staff Development
Oversight of Examinations
Staff Development: Leadership and Management

Deputy Head - Sean Christie
(based on Bury Campus)
Leadership of Bury and
Cambridge campuses
Coordinating & leading duties
on assigned campus
CPLO and exclusions for campus
Faculty and Phase Quality
Assurance and self-evaluation
Curriculum oversight and
development of Key Stage 3
KS3 strategy
Curriculum oversight and
development of Inclusion
Timetable construction and
curriculum planning
Homework timetable
Presentation evenings
Student Voice - school council
Oversight of PSHCE and
assembly programme
Enrichment Days - leading the
AHTs













Deputy Head - Andrew Lloyd
(based on Cambridge Campus)
Leadership of Bury and
Cambridge campuses
Coordinating & leading duties
on assigned campus
CPLO and exclusions for campus
Faculty and Phase Quality
Assurance and self-evaluation
Curriculum oversight and
development of Key Stage 4
KS4 strategy
Lead the Behaviour for Learning
strategy
Leading the Progress Leaders
group
Development and training of
Progress Leaders and Student
Managers
Deputise for other DHTs as
required
Other duties as required
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Curriculum oversight and
development of Key Stage 5
Sixth Form strategy
Progress and achievement in KS5
Interventions at KS5
KS5 curriculum evenings
Oversight and monitoring of KS5
KS5 parents’ evenings and
events
Planning of Enrichment Days for
KS5
Information, Advice and
Guidance
Work-related learning











Curriculum for primary phase
Progress of primary children
Welfare of primary children
Duties of primary staff
Primary phase recruitment
Development of primary phase
resources such as curriculum
capitation, website, e-learning,
library.
Primary phase exclusions
Staff Development of all Primary
staff





Attendance strategy
ETSA representation
Deputise for other DHTs as
required
 Other duties as required
Line manager to:
Head of English faculty
Head of MFL faculty
TAG members – see below
Cover manager
Attendance manager
Campus Administrator - Cambridge
Head of KS4 (Bury)
Insiya Alibhai







School assemblies
Deputise for other DHTs as
required
Other duties as required

Line manager to:
Head of KS3 (AHT)
Head of Social Science faculty
Director of Inclusion (AHT)
Campus Administrator - Bury

Other duties as required




Line manager to:
Heads of KS4 (2 x AHT)
AHTs and Progress Leads for BfL
strategy
Head of PE faculty

Head of KS4 (Camb)
Nadia Chambi

Line manager to:
Year 12 Progress Lead
Year 13 Progress Lead
IAG Coordinator

Head of KS3 (based at Camb)
Fiona Philippou

Oversight of Staffing &
Personnel & recruitment for
primary phase
Other duties as required

Line manager to:
Primary Leadership Team
Advisory Clerk to: Local Board of
Governors (Primary focus)

Director of Inclusion (based at Bury)
Fola Adekola

Each AHT to take responsibility for:
 Attendance of students, assemblies, progress of the students, behaviour of students.
 Management of Year assemblies as directed.

 Leads a team who take major responsibility for campus on a day-to-day basis, including
lunchtime.
 Management of site from 8-8.30am, daily detention and management of site and environs 34pm





























To work as part of the ‘KS4 Couple’
Joint strategic lead for KS4
Interventions at KS4
Progress and achievement of KS4 students
on Bury Campus
Attendance of KS4 students on Bury
Campus
Behaviour of KS4 students on Bury Campus
Bury KS4 in-year admissions
KS4 Parents’ Evenings and events
Joint oversight of KS4 curriculum evenings
Academic Review Days
School diary and calendar
Joint planning of Enrichment Days for Years
9-11
Deputise for other AHT as required
Other duties as required

Line manager to:
Head of Expressive Arts faculty
Year 9, 10 and 11 Progress Leads on Bury















To work as part of the ‘KS4 Couple’
Joint Strategic lead for KS4
Interventions at KS4
Progress and achievement of KS4 students
on Camb Campus
Attendance of KS4 students on Camb
Campus
Behaviour of KS4 students on Camb
Campus
Camb KS4 in-year admissions
KS4 Parents’ Evenings and events
Joint oversight of KS4 curriculum evenings
Representing ECS at Fair Access Panel
Joint planning of Enrichment Days for
Years 9-11
Deputise for other AHT as required
Other duties as required

Line manager to:
Head of Enterprise faculty
Year 9, 10 and 11 Progress Leads on Cambridge

Structurally
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Strategic lead for KS3
Interventions at KS3
Progress and achievement of KS3 students
Attendance of KS3 students
Behaviour of KS3 students
Year 6-7 Transition process
KS3 in-year admissions
KS3 Parents’ Evenings
Open Evening coordination
Oversight of KS3 curriculum evenings
KS4 Options process; GCSE Induction; Yr 8
Options Evening
Planning of Enrichment Days for Years 7 &
8
Deputise for other AHT as required
Other duties as required
BTEC Quality Nominee

Line manager to:
Year 7 & 8 Progress Leads
Whole-school BTEC / Applied Coordinator

 Development of the inclusion provision,
curriculum development and quality of
teaching in inclusion (including EAL and
interventions)
 Year 7 and 8 ‘nurture’ groups
 Lead on Equalities and Disability policies
 To track and manage students who have
EHCPs, LAC or are on alternative provision
 To lead the professional development of
the Inclusion faculty
 Support staff in other departments in
understanding SEND issues, in particular
how pupils with SEND learn and how to
use this information to inform their
practice
 Other duties as required

Line manager to:
Campus SENCos
Educational Psychologist
EAL teachers

Day to day matters (i.e. pupil discipline)

AHT refer to DHT
Trust Director of Sixth Form to Head of School
Year 7 & 8 Progress Leads on Bury refer to CRS
Year 7 & 8 Progress Leads on Cambridge refer to PHF
Year 9, 10 and 11 Progress Leads on Bury refer to ALI
Year 9, 10 and 11 Progress Leads on Cambridge refer to CHN
Year 12&13 Progress Leads refer to BCD

Strategic and cross-campus responsibilities

AHTs to line managing DHT
DHTs to Head of School

Campus Leadership

Weekly Leadership meeting - comprising DHTs and AHT assigned to each campus, and Head of School

Campus meetings

Weekly meeting comprising DHTs, AHT as assigned to each campus plus Progress Leads, student managers and campus administrators

Financial and Business
Chief Operating Officer, George Georgiou














Academy finance and accounts preparation
Estate Quality Assurance and self-evaluation
Estate management
Extended school and community links
School marketing
Health and Safety- including school safety and Fire procedures
Oversight and development of school intranet
School website development
Website development and maintenance
Performance management and professional development arrangements for the wider workforce
Staff Handbook
IT development
Other duties as required

Line manager to:

Senior Site Services manager

Office manager

IT services team

Finance Manager

Advisory Clerk to: Trustees (finance)

Other whole-school roles (refer to whole-school roles document for detailed roles and responsibilities):
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Teaching Advisory Group, (TAG):
Laura Portelli – whole-school literacy coordinator
Duncan Sabiiti – whole school numeracy coordinator
Judith Dawkins – whole-school IT coordinator
Nihat Deniz – whole-school AG&T coordinator
Olivia Pottinger – Lead teacher
Charlene Simons – Lead teacher (and Progress Lead)
Chris Flack - Trainee teacher programme coordinator (NQTs, TF, SD, PGCE students)
Heads of Faculty Development Coordinator – Shamime Makee
Whole-school BTEC / Applied Coordinator – Debra Williams

Primary Leadership Team Structure – September 2020
Heads of Primary – Erini Franciosa









Leadership and management of the Primary Phase
Staffing, personnel & recruitment
Primary marketing
Primary School Progress Plan
Financial planning and resource management
Strategic oversight of curriculum planning and review








Performance Management / Appraisal
School monitoring and self-evaluation processes
Governor relations



Whole school calendar
Timetabling (Whole school; teachers, TAs)

Assessment systems and processes

Deputy Head of Primary
Gemma Arnel
Key responsibilities:

Assistant Head of Primary
Hannah van Meeuwen
Key responsibilities:














Deputising for Head of Primary
Strategic leadership of EYFS & Year 1
Strategic leadership of English
Staff Development (CPDL, teacher-training,
induction) Coordinator)

Line-manages: Deputy Heads of Primary, Assistant Heads of
Primary, Primary Office Manager, Primary Family Support
Coordinator. Extended After School Provision. SEN Specialist
Assistant
Chairs: Leadership Team meetings, Staff Briefings, Staff
Meetings



Deputy Head of Primary
Marianna Phiakkou
Key responsibilities:






Pupil behaviour strategy and exclusions

Duty and cover arrangements



Line-management of Creative Curriculum
Coordinator



Deputising for Head of Primary
Strategic leadership of Years 2 & 3
Strategic leadership of Maths
Strategic Lead for Assessment, marking
and feedback



Attends: All Governors meetings, other meetings as
appropriate
Assistant Head of Primary
Primary SENDCo
Luthfa Khanom
Erini Franciosa
Key responsibilities:
Key responsibilities:

Strategic leadership of Years 4 & 5



Strategic leadership of Humanities and
PSHCE



Strategic leadership of PLTS, P4C and
independence strategy

Overall leadership of interventions
programme and Pupil Premium Strategy




Strategic leadership of Year 6 and
transition into Year 7




Strategic leadership of Science and
Computing



Able, Gifted and Talented Coord.

Strategic leadership of SEND
and EAL interventions
Line-management of the
SEND TA team

Development of NQT’s/school mentor

Line-management of PE Coordinator

Phase responsibilities: EYFS/Year 1

Phase responsibilities: Year 2 & 3

Phase responsibilities: Year 4 & 5

Phase responsibilities: Year 6









Securing good progress for children in
Reception & 1

SENDCo for Primary Phase

Securing good progress for children in
Years 2 & 3

Securing good progress for children in
Years 4 & 5
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Securing good progress for children in
Years 6

Specifically:














Developing, maintaining and resourcing the
EY & 1 curriculum
Securing high quality classroom / outdoor
learning environments
QA of Reception & 1 attainment data
Coordination and monitoring of EY & 1
interventions
Ensuring that children are fully prepared for
end-of-year EYFS & 1 assessments







Modelling expectations for teaching in EYFS
&1



Monitoring of teaching and learning in EYFS
&1



Training and development of EYFS & 1 team;
leading training



Line-management of EYFS & 1 class-teachers
and TAs



Appraisals for EYFS & 1 team
Support the planning of trips / visits and
events for EYFS & 1
Coordination of Transition arrangements into
Reception & 1




Developing, maintaining and resourcing
the Years 2 & 3 curriculum
Securing high quality classroom and
corridor environments
QA of Years 2 & 3 attainment data
Coordination and monitoring of Years 2 &
3 interventions
Ensuring that Years 2 & 3 children are
fully prepared for end-of-year
assessments
Modelling expectations for teaching in
Years 2 & 3
Monitoring of teaching and learning in
Years 2 & 3
Training and development of Years 2 & 3
team; leading training
Line-management of Years 2 & 3 classteachers and TAs
Appraisals for Years 2 & 3 team
Support the planning of trips / visits and
events for Years 2 & 3













Developing, maintaining and resourcing
the Year 4 & 5 curriculum
Securing high quality classroom and
corridor environments
QA of Years 4 & 5 attainment data
Coordination and monitoring of Years 4 &
5 interventions including phonics
Ensuring that Years 4 & 5 children are
fully prepared for phonics screening and
Key Stage 1 SATS








Modelling expectations for teaching in
Years 4 & 5



Monitoring of teaching and learning in
Years 4 & 5



Training and development of Years 4 & 5
team; leading training



Line-management of Years 4 & 5 classteachers and TAs
Appraisals for Years 4 & 5 team




Support the planning of trips / visits and
events for Years 4 & 5



Developing, maintaining and resourcing
the 6 curriculum
Securing high quality classroom / outdoor
learning environments




QA of Year 6 attainment data
Coordination and monitoring of Year 6
interventions
Ensuring that Year 6 children are fully
prepared for Key Stage 2 SATS
Modelling expectations for teaching in
Year 6
Monitoring of teaching and learning in
Year 6
Training and development of Year 6
team; leading training
Line-management of Year 6 classteachers and TAs







Appraisals for Year 6 team
Support the planning of trips / visits and
events for Year 6
Liaise with secondary staff re Year 6-7
transition arrangements
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Developing the school’s
SEND policy and maintaining
statutory documents
Developing, maintaining and
resourcing high-quality SEND
and EAL interventions
Coordinating assessments to
identify and monitor
children with SEND
Ensuring all children on the
SEND register have a
regularly updated IEP,
meeting with parents
Coordinating the review
cycle for EHCPs for children
with a high level of need
Liaising with outside
agencies and the Inclusion
Team to ensure that children
with SEND have the
appropriate support /
provision
Commissioning of services
and programmes to support
student progress
Monitoring of the teaching
and learning of children with
SEND across all Key Stages
Leading training related to
the teaching of children with
SEND across all Key Stages
Creating and updating
designated webpages

Subject lead responsibilities:
English / Literacy:

Subject lead responsibilities:
Maths:

Subject lead responsibilities:
Humanities and PSHCE:

Subject lead responsibilities:
Science and Computing:


























Developing the school’s Literacy Strategy;
improving the progress and attainment of all
children in Literacy
Developing, maintaining and resourcing a
high-quality English curriculum across all Key
Stages



Managing online platforms: Accelerated
Reader



Coordinating literacy initiatives: DSR,
Handwriting, Guided Reading, SPaG, Phonics,
Pen-licences, etc



QA of English attainment data
Coordination and monitoring of English
interventions
Coordinating the delivery of in-house
assessments and statutory assessments in
English for all Key Stages and ensuring that
children are fully prepared for these.





Modelling expectations for English teaching
in all Key Stages



Monitoring of English teaching and learning
in all Key Stages



Leading training related to the teaching of
English



Planning English enrichment events (World
Book Day, book fairs, Book week, etc.)



Planning English workshops for parents in all
Key Stages
Leading the Literacy Working Group, (CTs
and TAs, including the librarian TA)
Writing weekly newsletter articles / activities
for English




Creating and updating designated webpages



Liaise with secondary staff re Year 6-7
curriculum planning




Developing the school’s Maths Strategy;
improving the progress and attainment of
all children in Maths – introducing White
Rose
Developing, maintaining and resourcing a
high-quality Maths curriculum across all
Key Stages
Managing online platforms: Abacus,
MyMaths, RockStars
Coordinating maths initiatives: KIRFS, etc






QA of Maths attainment data



Coordination and monitoring of Maths
interventions



Coordinating the delivery of in-house
assessments and statutory assessments
in Maths for all Key Stages and ensuring
that children are fully prepared for these.
Modelling expectations for Maths
teaching in all Key Stages
Monitoring of Maths teaching and
learning in all Key Stages
Leading training related to the teaching
of Maths
Planning Maths enrichment events
(Maths Day, My Money Week, etc)







Developing the school’s Humanities and
PSHCE Strategy; improving the progress
and attainment of all children in these
subjects
Developing, maintaining and resourcing
high-quality Humanities and PSHCE
curricula across all Key Stages
Managing online platforms for
Humanities and PSHCE
QA of Humanities attainment data
Modelling expectations for Humanities
and PSHCE teaching in all Key Stages
Monitoring of Humanities and PSHCE
teaching and learning in all Key Stages
Leading training related to the teaching
of Humanities and PSHCE
Planning Humanities and PSHCE
enrichment events
Leading the Humanities Working Group,
(CTs and TAs)
Writing regular newsletter articles /
activities for Humanities and PSHCE
Creating and updating designated
webpages
Liaise with secondary staff re Year 6-7
curriculum planning













Developing the school’s Science and
Computing Strategies; improving the
progress and attainment of all children in
these subjects
Developing, maintaining and resourcing
high-quality Science and Computing
curricula across all Key Stages
Managing online platforms for Science
and Computing
QA of Humanities attainment data
Modelling expectations for Science and
Computing teaching in all Key Stages
Monitoring of Science and Computing
teaching and learning in all Key Stages
Leading training related to the teaching
of Science and Computing
Planning Science and Computing
enrichment events
Leading the Science Working Group, (CTs
and TAs)
Writing regular newsletter articles /
activities for Science and Computing
Creating and updating designated
webpages
Liaise with secondary staff re Year 6-7
curriculum planning

Planning Maths workshops for parents in
all Key Stages

PLTS/P4C/Independence:

Able, Gifted and Talented:





Leading the Maths Working Group (CTs
and TAs)



Writing weekly newsletter articles /
activities for Maths
Creating and updating designated
webpages
Liaise with secondary staff re Year 6-7
curriculum planning





Development of the school’s policy for
PLTS, P4C and independence
Developing, maintaining and resourcing a
cross-curricular approach to delivering
PLTS, P4C and independence across all
Key Stages
Monitoring of PLTS, P4C and
independence teaching and learning in all
Key Stages
Leading training related to the teaching
of PLTS, P4C and independence
Creating and updating designated
webpages







Development of the school’s Able, Gifted
and Talented (AG&T) policy
Maintaining records of AG&T children
and portfolios of their work in Key Stages
1 and 2
Monitoring of teaching and learning of
Able, Gifted and Talented children in all
Key Stages
Leading training related to the teaching
of Able, Gifted and Talented children
Creating and updating designated
webpages

Other responsibilities:

Other responsibilities:

Other responsibilities:

Other responsibilities:









Gate, lunch and late duties

Gate, lunch and late duties

Gate, lunch and late duties
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Gate, lunch and late duties

Other responsibilities:





Member of PTA
Attends: Governors Primary committee
meetings by invitation





As directed by HT

Member of PTA



Attends: Governors Primary committee
meetings by invitation



Attends: Governors Primary committee
meetings by invitation




As directed by HT

Attends: Governors Primary committee
meetings by invitation
As directed by HT

As directed by HT

Management of the Creative Curriculum (alongside LT)
Dila Tas, Grace Cush, Grace Cooke, Gazel Topal


















Attends: Governors Primary
committee meetings by
invitation
As directed by HT

PE Coordinator (TLR 3)
Rebecca Badman

Developing the school’s Creative Curriculum Strategy; improving the progress and attainment of all children in these
subjects








Developing, maintaining and resourcing a high-quality Creative Curriculum across all Key Stages
Managing online platforms for Creative Curriculum subjects
QA of Creative Curriculum attainment data
Modelling expectations for Creative Curriculum subjects teaching in all Key Stages
Monitoring of Creative Curriculum teaching and learning in all Key Stages

Developing the school’s Sport Premium Strategy; being accountable for the appropriate expenditure
of the Sport Premium grant
Developing, maintaining and resourcing a high-quality PE Curriculum across all Key Stages
QA of PE attainment data
Planning PE enrichment events and Trips, including Sports Week and Sports Day
Writing regular newsletter articles / activities for PE
Creating and updating designated webpages

Leading training related to the teaching of Creative Curriculum subjects
Planning Creative Curriculum enrichment events
Leading the Creative Curriculum Working Group, (CTs and TAs)
Writing regular newsletter articles / activities for Creative Curriculum subjects
Creating and updating designated webpages
Line-manage secondary staff with Primary responsibilities in the Creative Curriculum
Liaise with secondary staff re curriculum planning and teaching

Other responsibilities:

Other responsibilities:









Gate, lunch and late duties
Member of PTA

Attends: Governors Primary committee meetings by invitation
As directed by HTs

Attends: Governors Primary committee meetings by invitation
As directed by HTs

Structurally:
Day to day matters (e.g. behaviour incidents, parent contact, etc.):

CTs refer to AHT, who refers to DHT, who refers to Co-HTs

Strategic responsibilities:

AHTs, DHTs, TLR post-holders refer to Co-HTs

09/12/2020
61

Appendix G
Organisational Arrangements for the year
The following working document outlines your Local Board of Governors responsibilities, broken down into tasks under subject headings.
Once completed the document will negate the need for exhaustive terms of reference for each of your committees. It should be reviewed and
approved by the GB annually.

COMMITTEE PROCEDURES

Quorum - for each Committee will be 2 Governors- one must be Trustee
Meetings - to meet as often as is necessary to fulfil its responsibilities and at least once a term.
Attendance - any Governor to be able to attend meetings of any Committee (except where confidential issues are discussed) subject to nonmembers having no right to vote.
Chair & Clerk - Chair is elected by the full Local Board of Governors.
Voting - where necessary, the Chair shall have a casting vote in reaching decisions.
Urgent Decisions - in the event to of a need to make genuinely urgent decisions between meetings on matters falling within the remit of the
Committee, the Chair of Governors in consultation with the Chair of the Committee will take appropriate action on behalf of the Committee.
The decision taken and the reasons for urgency will be explained fully at the next meeting of the Local Board of Governors.
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TASK

DO NOT
DELEGATE

THE LOCAL BOARD OF GOVERNORS
DECIDES TO DELEGATE THE TASK
TO:
EXEC
HEAD

Agreeing Aims and Vision of School
Consider & agree the School
Progress Plan
Monitor the implementation of the
School Progress Plan

GB

TIMING

Members should review these on a regular basis
and consult with other stakeholders

As Required

GB

LGB

GB

LGB

Updates are usually included in the Executive
Headteacher's termly report

Termly

LGB

Local Board of Governors consider, agree and
monitor policies in all areas of equal opportunities
and its success in all areas of school life

Triennial

To agree a single Equalities
Policy/Scheme and Action Plan
and review regularly
Consideration of Complaints
against the School and curriculumestablish Policy & implement

GB

School Session Times

GB

Agree School Prospectus

GB

Agree programme of meetings for
year

GB

Appoint a Clerk to the Local
Board of Governors

GB

Comment on Admissions Policy
Promote training and induction for
Governors

COMMITTEE
(PLEASE SPECIFY)

COMMENTS
INDIVIDUAL
GOVERNOR

Summer

Stage 1 Complaints Panel
Only
Stage 2

May wish to set up separate Panel or delegate to
standing committee
There are no nationally prescribed procedures.
However, the Government expects schools to have
regard to the views of parents,
pupils and staff and manage change reasonably.

As Required

As Required

Schools must publish
specified information
on a website – The
It is no longer a requirement to publish a prospectus School Information
(England)
(Amendment)
Regulations 2012
Summer
Governors, Associate Members and Headteachers
cannot be appointed as a Clerk to the Local Board
of Governors

GB

As required
Trustees

Staffing committee has responsibility for agreeing
Link Governor
the Governor Training programme
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Appoint Governors with individual
responsibilities

GB

LGB

Agree targets for the year and/or
an annual work plan
Establish Induction programme for
new Governors
To ensure that the School complies
with the Freedom of Information Act
To agree the FOI Publication
Scheme and access policy







Pupil Premium,
SEN & Inclusion,
Health and Safety,
Link
Child Protection etc.

LGB
LGB

Early Autumn Term

Summer
Link
Governor

Exec
Head

Mentor to be appointed for all new GB Members.

As Required
GB should delegate
day to day
responsibility for FOI
to EHT
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STANDARDS, TARGETS & CURRICULUM

TASK

DO NOT
DELEGATE

THE LOCAL BOARD OF GOVERNORS
DECIDES TO DELEGATE THE TASK
TO:
COMMENTS
EXEC
HEAD

COMMITTEE
(PLEASE
SPECIFY)
LGB

TIMING

INDIVIDUAL
GOVERNOR

Review public examination results

Autumn

LGB

These should be considered as and when they
require updating May wish to set up a rolling
programme to review policies

Monitor Curriculum Policies

Triennial

LGB

Monitoring implementation of
National Curriculum and ensure
that the curriculum is balanced and
broadly based

GB members have a key role in monitoring the
overall effectiveness of the curriculum & knowing
how it contributes to raising standards in the school
LGB
A written statement on the Policy must be made
available for parents

Agree Sex Education Policy
Agree arrangements for Collective
Worship
Ensure that Religious
Requirements are met
Agree the GB Members' Visiting
Policy

Triennial

LGB

Executive Headteacher & GB have responsibility for
ensuring that all pupils take part in a daily act of
Triennial
collective worship

LGB

There are policies and procedures for visits

Exec
Head
GB
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Triennial

PUPILS

TASK

DO NOT
DELEGATE

THE LOCAL BOARD OF GOVERNORS
DECIDES TO DELEGATE THE TASK
TO:
COMMENTS
EXEC
HEAD

Pupil Exclusion Hearings

Monitor Pupil Exclusion data

Review Home School Agreement
Agree and review Policy and
Procedures for

Discipline

Behaviour

Anti-Bullying

Misuse of Drugs

Child Protection

TIMING

INDIVIDUAL
GOVERNOR
Committee of 3 Members (excluding the
Headteacher) it is recommended that the Clerk is
not a Member
Data in Executive Headteacher’s Report
There is a new requirement in the exclusions
guidance which states that Headteachers must
publish the number of exclusions, the reasons and
the length of each exclusion.

LGB

All parents should receive a copy and be consulted
about its content

GB

As Required

Termly

Triennial

Develop a rolling programme of review
LGB

Triennial

GB

Agree and monitor implementation
of SEN Policy.
Designate a member of staff as
having responsibility for
co-ordinating the provision for
pupils with SEN.
Report each year to parents on
their policy for pupils with SEN.
Ensure that special needs defined
in a pupil's statement are met

COMMITTEE
(PLEASE
SPECIFY)
Pupil
Discipline
Committee

SEN
Representative

Exec
Head
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Monitor racial incidents

This information is usually reported in the termly
Executive Headteacher's report

GB

Ensure pupils receive free school
meals where appropriate

Exec
Head

Ongoing

Agree and review School Charging
and Remissions Policy on an
annual basis

Finance, Audit
and Premises

Looked After Children
– appoint a designated person to
promote educational achievement
of LAC
– to ensure the School supports the
educational attainment of LAC

LGB

Monitor bullying incidents
Exclusions
Ensure that pupils receive full-time
education from the 6th day of an
exclusion
Pupil Records
 Ensure records kept according
to regulations
 Ensure that parents & others
Nutritional
standards
have required
access
Ensure that lunches provided at
School meet national nutritional
standards
School Uniform
To decide whether there should be
a school uniform or other rules
relating to appearance and what
they
should be
Careers
To ensure Year 9-11 receive
impartial careers guidance

Termly

This sets charges and
remissions for School
activities – it must
meet requirements as
detailed in the Guide
to the Law, Chapter 23

Data contained in the Executive Headteacher’s
report

GB

Termly
This has been added to the
Scheme as a result of the
changes introduced in the
Education and Inspections
Act 2006.
This has been added to the
Scheme as a result of the
changes introduced in the
Education and Inspections
Act 2006.
This has been added to the
Scheme as a result of the
changes introduced in the
Education and Inspections
Act 2006.
Schools should give priority
to the cost of a uniform and
ensure that it is affordable
and does not act as a barrier
to parents when choosing a
school.

Exec
Head
Exec
Head
Exec
Head

LGB

This has been added to the
Scheme as a result of the
changes introduced in the
Education and Inspections
Act 2006.

Exec
Head
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PERSONNEL ISSUES
THE LOCAL BOARD OF
GOVERNORS DECIDES TO
DELEGATE THE TASK TO:
TASK

DO NOT
DELEGATE

COMMENTS
EXEC
HEAD

Agree the composition of the
staffing establishment
Appointment of Executive
Headteacher & Deputy
Headteacher
Appointment of Assistant
Headteacher / Bursar

Appointment of teaching staff

Exec
Head

GB



Exec
Head



TrusteesStaffing

Must be ratified by full GB
On-going task, oversight could be delegated to a
Committee

Appointment
Panel
(recommended
3 or 5
Members)

GB must make final decision at a formal meeting of
the GB, but need to establish Panel for appointment Periodically
process

As Required

GB need to specify level of Governor involvement &
As Required
delegation to the Executive Headteacher

Exec
Head
Exec
Head



INDIVIDUAL
GOVERNOR

Exec
Head

Authority to establish acting or
temporary appointments provided
that it is below that of the Senior
Leadership team
Agree and regularly review the
Pay Policy
Agree points/allowances in line
with Pay Policy
Consider any appeal submitted
by member of staff in relation
to a decision regarding his/her
salary

COMMITTEE
(PLEASE
SPECIFY)

TIMING

GB need to delegate to the Executive Headteacher

As Required

GB need to delegate to the Executive Headteacher

TrusteesStaffing
committee

Executive Headteacher determines salary with
appeals to panel from Staffing Committee, as set out Spring
in Pay Policy.
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Undertake
 Executive Headteacher's
Performance Review;
 Review & determine Head's
salary and approve Head’s
recommendations for SLT
salaries

This panel
Executive
takes advice
Headteacher’s
from the
Performance
commissioned
Review Panel
School Adviser

Annual Review of Appraisal Policy to ensure that it is being
implemented effectively and fairly

TrusteesStaffing
Committee

Annually

Review the performance of the
Senior Leadership team and agree
salary implications

Report to the
Executive
Headteacher’s
Performance
Review Panel

Autumn Term

TrusteesStaffing

Triennial

Exec
Head

Review of Personnel Policies

Threshold Applications

A statutory Panel of 3 Members with authority to
agree targets, review the Executive Headteacher’s
pay and consider recommendations for pay awards
to the Leadership Team.

GB is required to delegate the receipt and
assessment of applications to the Executive
Headteacher

Exec
Head
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Autumn Term

Agree, review & implement
Capability /Disciplinary Procedures

Agree, review & implement
Grievance Procedures

Executive Headteacher Work/Life
Balance

Agree and review as necessary a
staff Whistle Blowing Policy

3 members of
the GB

Executive Headteacher has authority up to and
including the initial decision to dismiss. Initial
decisions are delegated to the Executive
Headteacher. Appeals panel to be made up of
three members drawn from the membership of
the Staffing Committee in the first instance and
from the remainder of the Local Board of
Governors where necessary.
Where the capability and/or discipline concerns As Required
the Executive Headteacher, the initial panel to
be made up of three members drawn from the
membership of the Staffing Committee in the
first instance and from the remainder of the Local
Board of Governors where necessary. Appeals
panel to be made up of three different members
of the Local Board of Governors.

3 members of
the GB

Initial decisions are delegated to the Executive
Headteacher. Appeals panel to be made up of
three members drawn from the membership of
As Required
the Staffing Committee in the first instance and
from the remainder of the Local Board of
Governors where necessary.

Executive
Headteacher’s
Performance
Review Panel
TrusteesStaffing
Committee

Regularly review

Where the grievance concerns the
Executive Headteacher, the initial panel to be
made up of three members drawn from the
Model
policy available
in the Finance
Manual.
The
membership
of the Staffing
Committee
in the
School
should
ensure
its
staff
are
made
aware
first instance and from the remainder of theof its
existence
Local Board of Governors where necessary.
Appeals panel to be made up of three different
members of the Local Board of Governors
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FINANCIAL & RESOURCE ISSUES

TASK

DO NOT
DELEGAT
E

THE LOCAL BOARD OF GOVERNORS
DECIDES TO DELEGATE THE TASK
TO:
COMMENTS
EXEC
HEAD

Governor’s Expense Scheme –
establish and implement
Register of Governors’ Business
Interests
Agree School Budget, ensuring
that it is in line with the School
Plan
Undertake regular and required
monitoring of the Budget
Monitor value and quality of
contracts
Consider renewal of Service Level
Agreements
Consider renewal of contracts

Agree School's Scheme of
Financial Delegation on an annual
basis

GB

COMMITTEE
(PLEASE
SPECIFY)
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises

TIMING

INDIVIDUAL
GOVERNOR

Triennial

Should be updated annually and kept at the School

Early Autumn

Should be updated annually and cannot be
delegated to an individual

Annually / Spring

Any decisions reported to Full GB.

Termly basis

Taking into consideration principles of Best Value
Taking into consideration principles of Best Value,
agreed budget and ESFA Procurement
Regulations
Taking into consideration principles of Best Value,
agreed budget and ESFA Procurement
Regulations

Must be ratified by the Local Board of Governors
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To confirm that the
school will adhere to
ESFA’s Finance
Manual and
procedures.

Best Value
 Ensure expenditure reflects
principles of best practice
Agree a debt Policy – review and
agree on an annual basis
Schools Financial Value
Standard
To consider and complete on an
annual basis
Auditing and compliance

TrusteesFinance, Audit
and Premises

TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises

Audit Services recommend that the SFVS is
completed by a working group/Committee and
referred to the Local Board of Governors for
information.
The Finance, Audit and Premises Committee
Enfield Schools
areplan,
required
complete
return
receives
the audit
audit to
reports
and &
monitors
the auditors
LBE Schools’
Risk Assessment & Financial
the
recommendations
Control Checklist annually.

TrusteesFinance, Audit
and Premises
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SITE ISSUES

TASK

DO NOT
DELEGAT
E

THE LOCAL BOARD OF GOVERNORS
DECIDES TO DELEGATE THE TASK
TO:
COMMENTS
EXEC
HEAD

Adhere to Health and Safety
legislation

Produce, implement & monitor
Premises Development Plan and
Asset Management Plan
Monitor physical upkeep of the
School & ensure necessary
repairs, maintenance, decoration
etc. are met

To ensure the school is secure

Agree contracts for premises work

INDIVIDUAL
GOVERNOR

Exec
Head

Health and Safety Inspections undertake termly and ensure
necessary remedial action carried
out
Health and Safety Annual Audit
Appoint Health and Safety
Governor

COMMITTEE
(PLEASE
SPECIFY)

TIMING

GB

TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises
TrusteesFinance, Audit
and Premises

Exec
Head
Up to
£50,000
.
TrusteesFinance, Audit
and Premises

Report to be provided for the Finance, Premises and
Health & Safety
H&S committee.
Member
Report to be provided for the Finance, Premises and
Health & Safety
H&S committee.
representative
Advice available from Education Health and Safety
Service

May wish to set up rolling programme of works in
discussion with the Finance Committee

Health & Safety
representative

Exec
Finance, Audit
Head
and Premises
Up to
Over £50,000
£50,000

The Trustees are
responsible for this

Taking into consideration principles of Best Value,
agreed budget and ESFA Procurement
Regulations
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Ensure that the School
environment is conducive to
learning
Manage Lettings and review
Lettings charges and Policy
annually

Exec
Head
Exec
Head

TrusteesFinance, Audit
and Premises

On a termly basis and in line with the Lettings Policy
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Terms of Reference for each Committee and Format of Meetings
Full Local Board of Governors
The terms of reference for the Local Board of Governors reflects the age range of the school.
Trustees Committee
This group meets twice per term to:
 Determine the decision making process for strategic decisions
 Monitor the staffing for the school
 Monitor the finance, audit and premises status for the school
 Agree the agenda for the Local Board of Governors meetings
 Act as a ‘Standard and Performance’ group for the whole school functions and the work of the Local
Board of Governors as a whole.
 Oversee the training and development of the Local Board of Governors
It is important to note that the Trustees are empowered under statute to make decisions but also operates
as a planning group.
The terms of reference for the four committees are as follows:
Trustees- Finance, Audit and Premises
Responsibilities
A detailed set of accountabilities and responsibilities across the Trust is contained within the Scheme of
Delegation. The FAP (including Audit) Committee will meet 4 times during the course of the Academic
year.






Ensure the Academy is operating within its funding agreement providing assurance for the Accounting
Officer.
To review and agree policies relating to Finance as delegated by the Board of Trustees E.g. Finance
Policy, Record of Financial Responsibility including levels of delegation, Charges and Remissions,
Expenses and Best Value Statement.
To receive from the Chief Executive/ Executive Headteacher a draft budget and then to recommend to
the Board, the first formal budget plan of the financial year, carry out revisions monitor the budget, and
report regularly to the Board of Trustees on progress and status.
To establish and maintain an up to date 3-year strategic financial plan.
To consider a budget position statement including virement decisions at least termly and to report
significant anomalies from the anticipated position to Board of Trustees.

Audit and Risk Management
 To appoint the auditors
 To consider and advise the Board of Trustees on the adequacy and effectiveness of the Trust’s audit
arrangements, framework of governance, risk management and control and processes for the
effective and efficient use of resources, the solvency of the Trust and the safeguarding of its assets.
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To advise the Board of Trustees on the appointment, reappointment, dismissal and remuneration
of the external auditors and internal auditors and establish that all such assurance providers adhere
to relevant professional standards.
To consider and advise the Board of Trustees on the internal audit strategy and annual audit plans,
the outcome of work should inform the governance statement that accompanies the Trust’s annual
accounts and, so far as possible, provide assurance to external auditors.
To advise the Board of Trustees on internal audit assignment reports and annual reports and on
control issues included in reports of the external auditors and management’s response to them.
To monitor, within an agreed timescale, the implementation of agreed audit recommendations.
To consider and advise the Board of Trustees on relevant reports by the Funding Agency and where
appropriate, management’s response to these.
To establish, in conjunction with management, relevant annual performance measures and
indicators and to monitor the effectiveness of the external and internal auditors through these
measures and indicators and decide, based on this review, whether a competition for price and
quality of the audit service is appropriate.
To produce an annual report to the Board of Trustees and Accounting Officer that outlines the
activities of the Committee as they relate to the year under review and to the terms of reference of
the Committee. The report should also include the Committee’s opinion on the adequacy and
effectiveness of the Trust’s systems and arrangements for risk management, control and
governance processes and any significant matters arising from the work of the auditors.
To oversee the Trust’s policies on fraud and irregularity and whistleblowing, and ensure the proper,
proportionate and independent investigation of all allegations and instances of fraud, theft and/or
irregularity; that investigation outcomes are reported to the Finance and Audit Committee; that the
external auditors (and internal auditors where appointed) have been informed, and that
appropriate follow-up action has been planned/actioned, and that all suspected cases of fraud, theft
and/or irregularity are notified to the Education Funding Agency in accordance with the Academies
Financial Handbook.
To inform the Board of Trustees of any additional services provided by the external and internal
auditors and explain how independence and objectivity were safeguarded.
To recommend the Trust’s annual report and financial statements and external auditor’s
management letter to the Board of Trustees for approval.

The Trustees delegate to the Chief Executive/ Executive Headteacher responsibility for:
 Formulate initial proposals and recommendations for the School’s financial plan and the allocation
of resources, in the light of both the indicative budget and actual delegated budget each year;
 Formulate initial proposals and recommendations for the use and development of the School’s
premises and grounds;
 Exercise day-to-day control of the financial management and administration of the School, in
accordance with the financial plan and priorities agreed with the Trust. Authority to incur and
authorise expenditure, in accordance with the financial plan and the priorities of the Trust;
 Day-to-day responsibility for the care and control of the School premises and grounds, in accordance
with the policies and priorities of the Trust;
 Arrange items of repair and maintenance, items of furniture and equipment or associated services
up to a value of £50,000 per item in accordance with the overall plan and priorities of the Trust,
providing that such expenditure can be met from the agreed budget for such purpose;
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Provide formal reports, information and professional advice to the Trustees concerning the
expenditure on all budget headings, the general financial situation affecting the School and the
development and maintenance of the premises and grounds, on a regular basis.
Preparing and implementing a development plan for premises

The head has responsibility for:
 day-to-day management of the financial functions of the school.


day-to-day management of the school building and resources

Trustees- Staffing


To agree the staffing complement of the school, taking into account the needs of the phases and
age ranges of the school



To set and monitor the policies that relate to the effective and efficient deployment of the staff



Annual Review of Appraisal Policy - to ensure that it is being implemented effectively and fairly

The governors delegate to the head responsibility for:
 Making staff appointments up to and including Assistant Headteachers or equivalent
 To take decisions relating to the grade upon which new staff may be appointed, or upon which
existing staff may be promoted, taking into considerations the importance of recruitment and
retention.
 Taking action under the discipline and capability policies up to and including the initial decision to
dismiss.
 Agreeing changes to contracts with staff, for example determining whether or not to allow a
member of staff to relinquish a responsibility allowance or to reduce from full time to part time or
vary the proportion of part time working that a member of staff is contracted for.
Grant special and emergency leave
The Chief Executive/ Executive Headteacher has responsibility for:
 day-to-day management of the school staff

Local Governing Body
In view of the changes to the Trust, the LGB meets and has either a secondary or a primary focus.
The LGB has the following terms of reference.
Secondary Focus





To set and monitor the curriculum for the secondary phase
To monitor the progress, achievement and attainment of the secondary phase
Agree and monitor implementation of SEN Policy.
Agree and review Policy and Procedures for
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• Discipline
• Behaviour
• Anti-Bullying
• Misuse of Drugs
• Child Protection
• Monitor Pupil Exclusion data
To decide whether there should be a school uniform or other rules relating to appearance and what
they should be
To ensure Year 9-11 receive impartial careers guidance

The Executive Headteacher has responsibility for
 the day-to-day running of the school
 deciding when the National Curriculum will not apply, or will apply differently, to an individual pupil
for a temporary period, for all pupils, or by regulations made under Section 363 of the Education
Act 1996 (now re-enacted as Section 91 of the Education Act 2002) for Key Stage 4 pupils
 deciding the arrangements for collective worship, after consulting the Local Board of Governors;
 for taking measures to maintain acceptable standards of behaviour, taking the Local Board of
Governors views into account;
 Exclusions but the responsibility for deciding to exclude rests with the Head of School. Any decision
to permanently exclude rests with the Executive Headteacher. The Head of School must tell those
involved about any exclusions.
The governors expect the Executive Headteacher to:
 Carry out monitoring of teaching and learning within the school in order that they may receive
reports on such monitoring.
 Use judgement in implementing the marketing strategy- this includes managing the production of
the prospectus, the website and corporate stationery.





Advise them appropriate figures for our statutory targets and inform them of targets agreed with
departments
Report on the progress of any action plans resulting from weaknesses identified by such monitoring
processes.
Keep them fully informed of performance in external examinations and provide and evaluation of
this performance in terms of the expectations governors may have for the performance of the
school.
Brief them on any matters that may have a deleterious impact on standards of attainment,
achievement or behaviour in the school.

Primary Focus





To set and monitor the curriculum for the primary phase
To monitor the progress, achievement and attainment of the primary phase
Agree and monitor implementation of SEN Policy.
Agree and review Policy and Procedures for
• Discipline
• Behaviour
• Anti-Bullying
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•
•
•


Misuse of Drugs
Child Protection
Monitor Pupil Exclusion data

To decide whether there should be a school uniform or other rules relating to appearance and what
they should be

The Head of primary phase, reporting to the Executive Headteacher has responsibility for:
 the day-to-day running of the primary phase
 deciding the arrangements for collective worship, after consulting the Local Board of Governors;
 for taking measures to maintain acceptable standards of behaviour, taking the Executive
Headteacher and Local Board of Governors views into account;
 Is responsible and accountable to the Head of School for deciding to exclude a pupil and must tell
those involved about any exclusions.
The governors expect the head of primary phase to:
 Carry out monitoring of teaching and learning within the school in order that they may receive
reports on such monitoring.
 Use judgement in implementing the marketing strategy- this includes managing the production of
the prospectus, the website and corporate stationery.
 Advise them appropriate figures for our statutory targets and inform them of targets agreed with
departments
 Report on the progress of any action plans resulting from weaknesses identified by such monitoring
processes
 Keep them fully informed of performance and provide and evaluation of this performance in terms
of the expectations governors may have for the performance of the school.
 Brief them on any matters that may have a deleterious impact on standards of attainment,
achievement or behaviour in the school
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Format of Governors Meetings 2020-21
Term

Full Governors

Primary Focus

Secondary Focus

Trustees- Finance, Audit and
Premises

Trustees- Staffing

Autumn















Autumn 1
 Declaration of Interests
 F: Receive and approve
preliminary out-turn
 F: receive and approve
draft annual report
 Receive and approve draft
budget.
Autumn 2:










Head’s report
Results analysis
Performance
Indicators
Terms of
Reference for
LGB
Register of
Business
Interests

Declaration of Interests
Curriculum planning
Recruitment strategy
Target setting
Inclusion update
Exclusions report
Induction and parent
relations









Declaration of
Interests
Faculty/Department
action planning
following results
Target setting by
subject
Quality Assurance
reports
Year 11 strategy
Inclusion update
Exclusions report
Summer school
evaluation
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F: Receive and approve
Q1
F: Receive and approve
draft of accounts
A: Receive and approve
audit report
P: current work
programmes/monitor
upkeep/ensure school
environment is conducive
to learning
P: Disaster Recovery Plan
F: Financial procedures
P: Review of summer
works













Declaration of
Interests
Staffing update
Staff turnover- inc.
expenditure on
recruitment
Cover and absence
to date
Pay review for LT,
UPS etc.
Performance
managementreview of policy
Induction
programme- report
INSET reportsummary of all
external INSET
Confirm
arrangements for
Executive
Headteacher’s
review
Complaints
procedure review
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Health and Safety
Inspection programme and
report
P: Fire risk assessment
F&P: Emergency
management policy
Dashboard



Governor training
planning

Spring










Head’s report
Declaration of
Interests
Reports from
committees
SPP- full/
interim
evaluation
New priorities
for SPP/New
SPP
SEF update
Register of
Business
Interests








Curriculum for following
year
Recruitment process for
next year
Prospectus
Inclusion update
Exclusions report
Induction and parent
relations










Curriculum for
following year
Options process for
key stage 4
Year 11 mock exam
report
Faculty/Department
review
Child Protection
policy review
Sex education policy
review
Inclusion update
RAISE online
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Declaration of Interests
F: Receive and approve
Q2 budget return
F: SEN funding report
F: Review of contacts
within three months of
renewal
F: Schools Financial Value
Standard – to consider and
complete on an annual
basis
F: receive and discuss
spend on Pupil Premium
F: Consider renewal of
Service Level Agreements,
consider renewal of
contracts
A: Audit report
P: current work
programmes/monitor
upkeep/ensure school
environment is conducive
to learning
P: receive and approve
Premises Development
Plan and Asset
Management Plan
H&S: termly report for
Spring Term










Declaration of
Interests
Staffing projections
for next year
New staff induction
report
Work life balance
policy
Cover and absence
to date
INSET evaluation
Child Protection
policy review of
training
Equal opportunities
policy

Summer 












Declaration of
Interests
Head’s report
Annual Report
on SEN
SPP
Reports from
committees
Parents
Consultationstakeholder
audits
Budget
Dates for the
following year
Report from
Safeguarding
Governor
Report from
Inclusion
Governor







Inclusion update
Quality Assurance reports
Performance indicators- by
key stage, recruitment and
attendance
Exclusions report
Annual report on equality











Exam preparation
programmes
Inclusion update
Quality Assurance
reports
Performance
indicators- by key
stage, recruitment
and attendance
Exclusions report
Annual report on
equality
WINWEC evaluation
Ed Psych evaluation















Declaration of Interests
F: Review last year’s
budget and carry forward
F: Receive, discuss, agree
next year’s budget
F: Lettings Policy, Charging
Policy, Debt Policy annually
F: Governor’s Expense
Scheme - triennially
F: agree financial
information for parents
A: audit report
P: current work
programmes/monitor
upkeep/ensure school
environment is conducive
to learning
H&S: termly report for
Summer Term
Report from Pupil
Premium Governor
Report from Health and
Safety Governor
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Declaration of
Interests
Staff deployment
Sickness absence /
Emergency leave
policy
Cover and absence
to date
Safe recruiting
procedures review
Report on
Performance
Management
Directed time
budget
Absence and Cover
for the year
Induction
programme
INSET programme
for the following
year
INSET activity report
Job descriptionreview
Pay Policy review
Staff Discipline and
Capability Procedure
Grievance policy
review
Lead teacher
evaluation
Staffing update
Report from Training
and Induction
Governor

Appendix H
Job descriptions







Job Description for a Governor
Job Description for Chair of Governors
Job Description for H&S Governor
Job Description for Safeguarding Governor
Job Description for SEN Governor
Job Description for Pupil Premium Governor
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Governor Teams and Responsibilities
The Local Board of Governors has a number of statutory functions and in order to fulfil these and other
responsibilities we are proposing that there be a number of specific roles and also groups and teams that work on
particular issues.
The individual responsibilities include:
 Chair of Governors
 Vice-Chair of Governors
These postholders are also members of the Trustees Committee
Other responsibilities include:
 Governor responsible for Safeguarding (reports to Full Local Board of Governors)
 Governor responsible for Health and Safety (reports to FA&P)
 Governor responsible for Inclusion and SEN (reports to Full Local Board of Governors)
 Governor responsible for Pupil Premium (reports to FA&P)
 Lead Governor with responsibility for the recruitment and induction of new governors (reports to Staffing)
Teams include:
 School Faculty Link Teams- this team has a link with all the faculties in the school and visits the school on
regular occasions, reporting to the Local Board of Governors, via the Executive Headteacher on its findings.
 Parental Engagement Team- this team is present at Parents Evenings and major school events
For 2020-21
 Chair of Governors- Rob Leak
 Vice-Chair of Governors- Liz Whale

Other responsibilities include:
 Governor responsible for Safeguarding- vacancy
 Governor responsible for Health and Safety- Graham Reid
 Governor responsible for Inclusion and SEN- Kelly Grant
 Governor responsible for Pupil Premium- vacancy
 Lead Governor with responsibility for the recruitment and induction of new governors- Derek Richings
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School Governor Job Description
Background:
School governors are members of their school's Local Board of Governors which is a "corporate body". A
corporate body has a legal identity that is separate from its members and as a result, individual governors are
generally protected from personal liability as a result of the Local Board of Governors decisions and
actions, provided they act honestly, reasonably and in good faith.
Individual governors have no power or right to act on behalf of the Local Board of Governors except where the
whole Local Board of Governors has delegated a specific function to that individual or where regulations specify
that a function is to be exercised in a particular way.
School governors are drawn from different parts of the community, such as parents, the staff, the Local
Authority, the community and other groups. This helps to ensure that the Local Board of Governors has
sufficient diversity of views and experience but does not mean that governors of a particular category
"represent" that group on the Local Board of Governors. For example, parent governors do not act as a
representative of the parents at the school and do not report back to them.
Aims of the School
Edmonton County School has a well-qualified and enthusiastic staff committed to providing the highest quality
education for all students. Our school is a well-ordered and purposeful environment. All students have the
right to be happy and be successful. Our principles are founded on openness, honesty, trust and mutual respect.
Good manners and high standards of behaviour are expected from all members of the school community. We
aim to ensure our students:






Enjoy school and thrive in a rich learning environment;
Succeed and achieve their full potential academically, socially, physically and personally;
Learn to make choices as mature citizens in a global society;
Value education as a constant aspect of their lives, enjoying economic well-being;
Make a positive contribution to school and the community as well-mannered representatives of ECS.

We will achieve these aims by:






Providing a high standard of teaching with regular assessment of progress;
Providing a personalised experience where each student learns within a broad, balanced and relevant
curriculum;
Requiring all students to behave, dress and work according to the high standards expected;
Providing a consistent disciplined environment where each person willingly complies with the high
expectations, enjoys a sense of worth and is known, valued and respected as an individual;
Ensuring that each student has equal access and every opportunity to make the best use of that
education;
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Providing an education that will contribute to the spiritual, moral, social and cultural development of
our students.

Principles
In 2012 the Local Board of Governors adopted the following principles that would guide its decision making:







That our status should reflect our commitment to being an inclusive comprehensive community school.
That our status should be determined by that which will provide the best educational provision for the
children of ECS.
That our school should continue to offer a broad and balanced curriculum that is tailored to the needs
and aspirations of the school community.
That every child has an equal and absolute right to the highest quality education we can provide
That ECS values the individual and collective achievement of every child;
That ECS recognises the importance of a well-motivated and rewarded staff. All staff are employed on
national pay and conditions. Any change is to the benefit of every member of staff regardless of status
and tenure.

Being a School Governor
Purpose of the Post
The purpose of the post is to contribute to the work of the Local Board of Governors in raising standards of
achievement for all pupils. This involves providing a strategic view for the school, acting as a critical friend and
ensuring accountability. Governors do not need to have formal qualifications and need to be aged 18 years and
above.
The individual governor has a responsibility, working alongside other members of the Local Board of Governors,
to the staff and pupils of the school, the school’s wider community and where they are representatives, to their
particular constituency (parents; staff; teachers; community; etc.)
How Governors are recruited
Governors have a term of office of 4 years. An initial term of office can be extended through re-appointment.
There is no limit on the number of times this can be done.
On appointment, governors are invited to visit the school to meet with the Executive Headteacher to commence
induction. Governors are provided with the school’s handbook for Governors which sets out the arrangements
for the year, the code of conduct and other reference materials.
All governors are required to undergo security checks that include identity verification and DBS checks to verify
that there is no reason why they should not work with children.
Governor Training
The school purchases the London Borough of Enfield Training package and this means that governors have an
extensive list of courses they can attend. Governors are expected to inform the Executive Headteacher of
training undertaken so that the training log is maintained.
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There are three ‘in-house’ training events at School. These are organised by the School on topics of interest and
importance. All governors are expected to attend these training events.
Any governor wishing to attend other courses is encouraged to do so; the costs will normally be met in full or
part by the school. Governors are expected to inform the Executive Headteacher of training undertaken so that
the training log is maintained.
All governors must attend Child Protection Training.
Reporting Arrangements
There are no formal reporting arrangements; however, the individual governor has a responsibility, working
alongside other members of the Local Board of Governors, to the stakeholders of the school and the school’s
wider community.
Responsibilities include:
• developing the strategic plan for the school
• determining aims, policies and priorities of the school
• setting statutory and non-statutory targets
• monitoring and evaluating the work of the school
• where appropriate, to participate in the appointment of staff and ensuring the implementation of a range of
personnel procedures
• strategic management of the budget
• securing high levels of attendance and good standards of pupil behaviour
• ensuring that all children in the schools have access to a broad and balanced curriculum which is suitable to
age, aptitude and ability, which prepares them for adult life.
• ensuring the health and safety of pupils and staff
Tasks include:
• to get to know the school: its needs, strengths and areas for development.
• to attend meetings (full Local Board of Governors, committees and working groups).
• to work as a member of a team
• to speak, act and vote in the best interests of the school as one perceives them.
• to respect all Local Board of Governors decisions and to support them in public.
• to act within the framework of the policies of the Local Board of Governors and legal requirements.
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• to commit to training and development opportunities
School governor code of conduct:
Governor conduct is underpinned by the following key principles:





to act in the best interests of the school - this may require balancing short and long term issues, school
and community issues etc.
to work as a member of a team at all times and be loyal to collective decisions made by the Local Board
of Governors.
to recognise that all governors have the same rights and responsibilities unless particular responsibilities
are conferred on them by the full Local Board of Governors.
to understand that no governor can act alone except in exceptional circumstances prescribed in the
regulations - the power of the Local Board of Governors rests in it acting as a single body.

Effective governance is where the Local Board of Governors makes a major contribution to the leadership of
the school, including the sixth form, and its successes. It is fully involved in strategic planning and formulating
policies, and supports staff in implementing them. Governors keep in close touch with the school’s work across
all stages, and this cements the partnership between the Local Board of Governors and the school. The pattern
of the Local Board of Governors work meshes well with the school’s development cycle, so that both are very
influential. Governors are well aware of the school’s strengths and weaknesses and deal with them openly and
frankly, contributing very fully to development planning. Performance management procedures are very
effective and are monitored closely by the Local Board of Governors.
The Local Board of Governors recognises that it is a corporate body that has general responsibility for the
conduct of the school with a view to promoting high standards of educational achievement (Section 21
Education Act 2002).
Governors should act at all times with honesty and integrity and be ready to explain their actions and decisions
to staff, pupils, parents and anyone with a legitimate interest in the school.
The Local Board of Governors of Edmonton County School has adopted the “Seven Principles of Public Life”
(Nolan Committee) as a general guiding set of principles for individuals and corporate actions. This code of
conduct incorporates all of the principles and practices of ‘Being a Governor’.
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The Seven Principles of Public Life
Selflessness
Governors should take decisions solely in terms of the public interest.
They should not do so in order to gain financial or other material benefits for themselves, their family, or their
friends.
Integrity
Governors should not place themselves under any financial or other obligation to outside individuals or
organisations that might influence them in the performance of their official duties.
Objectivity
In carrying out governor business, including making appointments, awarding contracts, or recommending
individuals for rewards and benefits, Governors should make choices on merit.
Accountability
Governors are accountable for their decisions and actions to the public and must submit themselves to
whatever scrutiny is appropriate to their office.
Openness
Governors should be as open as possible about all the decisions and actions that they take. They should give
reasons for their decisions and restrict information only when the wider public interest clearly demands.
Honesty
Governors have a duty to declare any private interests relating to their governor duties and to take steps to
resolve any conflicts arising in a way that protects the public interest.
Leadership
Governors should promote and support these principles by leadership and example.
Governors must:







prepare for meetings by reading papers beforehand.
take responsibility for their own learning and development as a governor
including attending training
attend meetings promptly, regularly, and for the full time.
respect confidentiality.
listen to and respect the views of others.
express their own views clearly and succinctly.
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take their fair share of work/positions of responsibility.
know, understand and work within the prescribed regulatory framework.
report any evidence of fraud, corruption or misconduct to an appropriate
person or Authority.

And should:



read briefings provided by the LA.
familiarize themselves with LA policy

Cycle of Meetings
There is an annual cycle of meetings. Meetings are normally of 2-hour duration, held at the school from 6pm; a
calendar is set out for each year.




Full Local Board of Governors meetings are held four times a year
There are four non-statutory committees and these meet three times per year. All governors serve on
at least one committee.
Papers for all Local Board of Governors meetings are sent by email and post one week in advance of the
meeting.

Governors are expected to make themselves available to attend pupil disciplinary hearings, staff disciplinary
hearings and staff appointment panels. These are held during the working day.
Governors are also expected to visit the school during the school day and to attend (by rota) parents’ evenings
and public events (normally in the evening). This is to help governors familiarise themselves with the work of
the school during the day and to engage with parents and stakeholders.
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Job Description for the Chair of Governors
As the governor responsible for leading the Local Board of Governors, you will play an essential role in ensuring
that the school is supported and challenged. You have an essential role to hold the Executive Headteacher to
account and to lead the group that sets the strategic direction for the school and ensures that it fulfils its stated
aims.
The role of the chair extends a long way beyond “presiding over” meetings of the Local Board of Governors. In
order for those meetings to work effectively the chair must develop the other aspects of the role. The Chair is
key in setting the tone for meetings and ensuring that governors are enabled and encouraged to have an active
voice and to play a full role in the life of the school.
It is recognized that Governors are volunteers and generously give of their time, interest and expertise to the
ultimate benefit of children in our schools but it should not be underestimated that your role is that of a ‘senior
manager’ of a school with accountability befitting such a significant responsibility
It is a matter for the Local Board of Governors and Executive Headteacher to plan its own guidelines on the role
that it expects the Chair of Governors to undertake. A good working relationship between the Executive
Headteacher and the Chair of Governors will enhance the success of this initiative.
As a model, the Chair of Governors, in support of the Executive Headteacher should ensure that the school has
procedures for meeting all relevant legislation and statutory responsibilities (statutory responsibility according
to OFSTED).
Generally, the Executive Headteacher will be responsible for the day to day management of the school and the
communication of its requirements. The Local Board of Governors has the responsibility to monitor the school’s
policies and plans and, if necessary, to require additional actions.
Your role as Chair of Governors is to:
Support the School

Work with the Executive Headteacher - Be available to listen, support and talk through any areas of
disagreement through challenge and by acting as a critical friend

Be visible in school – visit, be involved in school life and attend social events,

Be accessible to staff and parents

Work with the LA and be prepared to represent the school’s interests and fight on their behalf if
necessary

Take a lead on any difficulties with the Executive Headteacher

Be prepared to do the jobs that no one else will

Take more than a fair share of the blame when things go wrong

Monitor appropriate policies, including the safeguarding and whistle blowing policies.

Ensure that the Executive Headteacher adequately supervises and supports the work, development and
wellbeing of the senior staff to whom they may delegate responsibilities in order that there exist clear lines of
accountability.
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Knowledge

The school, its workings and its life

The local community

General education issues and news

LA practice, policies and initiatives

Governance Regulations and law (Your clerk will be able to advise on this)
Building Relationships

Make contact with new governors and arrange induction - ensure they feel welcome on the Local Board
of Governors and in the school and are briefed on issues

Be available to talk to other governors and keep in touch between meetings

Encourage good relationships among governors and with staff

Create opportunities for informal and social contact

Make clear that governors have collective responsibility for decisions they have taken and discourage
any “caucusing” within the Local Board of Governors.

Encourage co-operation and collaborative working among governors

Praise governors and staff for their contributions

Encourage governors to use their areas of expertise
Leading and Managing

Make sure that the Local Board of Governors operates within the law

Work with the Executive Headteacher to plan the agenda for Local Board of Governors meetings and
Trustees meetings. Ensure that meetings are run effectively – that they start and finish on time, agenda items
are properly introduced and everyone has the chance to contribute

Lead meetings such that they are brisk and business-like, Structure discussion and focus on the outcome
and decisions, enabling disagreement to be handled constructively – this can be helped by addressing
contributions to the chair rather than governors disagreeing with each other

Ensure that everyone is clear about decisions taken

Build a team – recognising and building on people’s strengths, delegating effectively and making
objectives clear

Use committees and working groups to develop new ideas, action plan and work through contentious
proposals

Define a role for the Vice Chair and committee chairs

Use time effectively – plan the year’s cycle of meetings and a time table for reports and action

Enable governors to contribute to the school development plan and target setting

Keep training and development needs under review and encourage governors to update and develop
their knowledge and skills

Encourage governors to take on specific areas of responsibility – e.g. SEN, Safeguarding, H&S,
Recruitment and Pupil Premium etc.

Lead the Executive Headteacher’s Performance Review Group and take responsibility for the
arrangements and outcomes.

It should be noted that this is a suggested outline only and not an exhaustive list of ‘duties’.
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Job Description for the Governor responsible for Health and Safety
As the governor responsible for health and safety, you will play an essential role in ensuring children and staff
in this school are kept safe from harm. The health and safety governor plays an important role in ensuring
oversight and scrutiny of health and safety policy, procedure and practice on behalf of the full Local Board of
Governors.
It is recognized that Governors are volunteers and generously give of their time, interest and expertise to the
ultimate benefit of children in our schools but it should not be underestimated that your role is that of a
‘senior manager’ of a school with accountability befitting such a significant responsibility
It is a matter for the Local Board of Governors and Executive Headteacher to plan its own guidelines on the role
that it expects the H&S governor to undertake. A good working relationship between the Executive Headteacher
(or designated member of staff for H&S) and the H&S governor will enhance the success of this initiative.
As a model, the H&S governor, in support of the Executive Headteacher should ensure that the school has
procedures for meeting all relevant health and safety legislation including undertaking risk assessments
(statutory responsibility according to OFSTED).
Generally, the Executive Headteacher will be responsible for the day to day management of the school’s health
and safety policy and the communication of its requirements. The Local Board of Governors has the
responsibility to monitor the policy and, if necessary, to require additional actions.
Your role as Nominated Governor for H&S is to:


Act as a ‘critical friend’ to the school, in order to ensure that the appropriate systems and procedures
are in place to cover all aspects of the safeguarding agenda and all statutory Local Board of Governors
responsibilities are met.



Monitor appropriate policies, including the safeguarding and whistle blowing policies.



Ensure there is a suitably qualified, trained and supported senior member of staff who has
responsibility for responding to and overseeing safeguarding issues.



Ensure that the Executive Headteacher adequately supervises and supports the work, development
and wellbeing of the senior staff to whom they may delegate safeguarding responsibilities in order
that there exist clear lines of accountability.



Ensure there is a robust system for recording, storing and reviewing child welfare concerns.

The H&S Governor should;
Work with the school health and safety representative to ensure that the school;
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Has a health and safety policy and have arrangements to implement and monitor it.



Decides the appropriate health and safety procedures and practices to be undertaken by the school



Works with the school’s health and safety representative to make regular termly health and safety
inspections of the school premises



Ensures that all staff with Health and Safety responsibilities are trained and competent to carry them
out.



Ensures that risk assessments are in place and reviewed regularly.



Maintains an ‘audit track’ showing delegated responsibilities for all Health and Safety tasks.



Considers budget implications on implementing the responsibilities identified above.

The H&S Governor should;


Conduct without-notice inspections of the Fire Folder, Asbestos Register, risk assessment folder,
Accident Book and any other documentation that relates to H&S in the school.



Keep the Local Board of Governors informed of health and safety issues



Provide an annual report to the full Local Board of Governors to include, amongst other relevant items,
detail pertaining to training, themes, issues, number of H&S assessments led by school, breaches of
H&S and good practice identified.

It should be noted that this is a suggested outline only and not an exhaustive list of ‘duties’.
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Job Description for the Governor responsible for Safeguarding
As the governor responsible for safeguarding, you will play an essential role in ensuring children and staff in
this school are kept safe from harm. The safeguarding governor plays an important role in ensuring oversight
and scrutiny of safeguarding policy, procedure and practice on behalf of the full Local Board of Governors.
It is recognized that Governors are volunteers and generously give of their time, interest and expertise to the
ultimate benefit of children in our schools but it should not be underestimated that your role is that of a
‘senior manager’ of a school with accountability befitting such a significant responsibility
It is a matter for the Local Board of Governors and Executive Headteacher to plan its own guidelines on the role
that it expects the safeguarding governor to undertake. A good working relationship between the Executive
Headteacher (or designated member of staff for safeguarding) and the safeguarding governor will enhance the
success of this initiative.
As a model, the safeguarding governor, in support of the Executive Headteacher should ensure that the school
has procedures for meeting all relevant safeguarding legislation including undertaking risk assessments
(statutory responsibility according to OFSTED).
Generally, the Executive Headteacher will be responsible for the day to day management of the school’s health
and safety policy and the communication of its requirements. The Local Board of Governors has the
responsibility to monitor the policy and, if necessary, to require additional actions.
Your role as Nominated Governor for Safeguarding is to:


Act as a ‘critical friend’ to the school, in order to ensure that the appropriate systems and procedures
are in place to cover all aspects of the safeguarding agenda and all statutory Local Board of Governors
responsibilities are met.



Monitor appropriate policies, including the safeguarding and whistle blowing policies.



Ensure there is a suitably qualified, trained and supported senior member of staff who has
responsibility for responding to and overseeing safeguarding issues.



Ensure that the Executive Headteacher adequately supervises and supports the work, development
and wellbeing of the senior staff to whom they may delegate safeguarding responsibilities in order
that there exist clear lines of accountability.



Ensure there is a robust system for recording, storing and reviewing child welfare concerns.



Liaise with the Executive Headteacher about general child protection and broader safeguarding issues
within the school and as such be able to provide reports to the Local Board of Governors in respect of
themes and issues within the school/locality to enable adequate oversight, understanding and
development of solutions.
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Ensure that school staff training is up to date by meeting annually with the Deputy Headteacher
responsible for maintaining the school’s training record



Attend Basic Awareness Safeguarding training every 3 years and other training as appropriate to the
role and relevant to issues within the school/locality



Ensure other governors attend appropriate safeguarding training.



Ensure appropriate members of the Local Board of Governors complete training so that they can hear
cases in respect of allegations against staff.



Ensure at least one person on the recruitment and selection panel for staff has successfully completed
accredited Safer Recruitment training.



Ensure interview panels are convened appropriately and safer recruitment practices are followed.



Have oversight of the single central record and ensure it is up to date and maintained in line with
guidance. To review the SCR at least annually, without notice



To conduct spot checks on recruitment procedures to ensure that the safeguarding procedures are
being followed



Take account of how safe pupils feel when in school.



Ensure the voice of pupils is truly heard and appropriately acknowledged.



Ensure the school constantly review and consider their curriculum in order that key safeguarding
‘messages and lessons’ run throughout.



Ensure school do not operate in isolation and have an awareness of agencies available to support
children and families



Ensure the safeguarding agenda is embedded in the ethos of the school



Ensure that the outcomes of any serious case review are incorporated into school practice.



Monitor progress against any outstanding actions on the Local Board of Governors safeguarding audit
tool and other local authority review.



Provide an annual report to the full Local Board of Governors to include, amongst other relevant items,
detail pertaining to training, themes, issues, number of TAF assessments led by school (including the
number escalated to Child in Need/Child Protection, de-escalated), contribution to multi-agency
meetings and good practice.

It should be noted that this is a suggested outline only and not an exhaustive list of ‘duties’.
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Job Description for the Governor responsible for Inclusion and SEN
As the governor responsible for SEN, you will play an essential role in ensuring children with SEN have their
needs addressed. The SEN Governor plays an important role in ensuring oversight and scrutiny of SEN policy,
procedure and practice on behalf of the full Local Board of Governors.
It is recognized that Governors are volunteers and generously give of their time, interest and expertise to the
ultimate benefit of children in our schools but it should not be underestimated that your role is that of a
‘senior manager’ of a school with accountability befitting such a significant responsibility
It is a matter for the Local Board of Governors and Executive Headteacher to plan the guidelines on the role
that it expects the SEN Governor to undertake. A good working relationship between the Executive Headteacher
(and designated member of staff for SEN) and the SEN Governor will enhance the success of this initiative.
As a model, the SEN Governor, in support of the Executive Headteacher should ensure that the school has
procedures for meeting all relevant SEN legislation including undertaking risk assessments (statutory
responsibility according to OFSTED).
Generally, the Executive Headteacher will be responsible for the day to day management of the school’s SEN
policy and the communication of its requirements. The Local Board of Governors has the responsibility to
monitor the policy and, if necessary, to require additional actions.
Your role as Nominated Governor for SEN is to:


Act as a ‘critical friend’ to the school, in order to ensure that the appropriate systems and procedures
are in place to cover all aspects of the SEN agenda and all statutory Local Board of Governors
responsibilities are met.



Monitor appropriate policies, including the SEN policies.



Ensure there is a suitably qualified, trained and supported senior member of staff who has
responsibility for responding to and overseeing SEN issues.



Ensure that the Executive Headteacher adequately supervises and supports the work, development
and wellbeing of the senior staff to whom they may delegate SEN responsibilities in order that there
exist clear lines of accountability.



Ensure there is a robust system for recording, storing and reviewing SEN.



Understand how the school identifies a pupil with SEN



Understand how the school delivers SEN provision



Raise awareness of SEN at Local Board of Governors meetings
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Develop good relationships with staff involved with SEN



Makes sure there is an annual review of it



Understand how funding is allocated to schools for SEN



Attend training for SEN governors



Conduct without-notice inspections of the SEN policy, reports, review documents and any other
documentation that relates to SEN in the school.



Keep the Local Board of Governors informed of SEN issues



Provide an annual report to the full Local Board of Governors to include, amongst other relevant items,
detail pertaining to training, themes, issues, number of SEN assessments led by school, reviews
conducted and good practice identified

It should be noted that this is a suggested outline only and not an exhaustive list of ‘duties’.
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Job Description for the Governor responsible for Pupil Premium
As the governor responsible for Pupil Premium, you will play an essential role in ensuring children who attract
Pupil Premium have their needs addressed. The Pupil Premium Governor plays an important role in ensuring
oversight and scrutiny of Pupil Premium policy, procedure and practice on behalf of the full Local Board of
Governors.
It is recognized that Governors are volunteers and generously give of their time, interest and expertise to the
ultimate benefit of children in our schools but it should not be underestimated that your role is that of a
‘senior manager’ of a school with accountability befitting such a significant responsibility
It is a matter for the Local Board of Governors and Executive Headteacher to plan the guidelines on the role
that it expects the Pupil Premium Governor to undertake. A good working relationship between the Executive
Headteacher (and designated member of staff with responsibility for intervention deriving from Pupil Premium)
and the Pupil Premium Governor will enhance the success of this initiative.
As a model, the Pupil Premium Governor, in support of the Executive Headteacher should ensure that the school
has procedures for meeting the needs of those students who attract Pupil Premium.
Generally, the Executive Headteacher will be responsible for the day to day management of the school’s Pupil
Premium policy and the communication of its requirements. The Local Board of Governors has the responsibility
to monitor the policy and, if necessary, to require additional actions.
Your role as Nominated Governor for Pupil Premium is to:


Understand how funding is allocated to schools for Pupil Premium



Act as a ‘critical friend’ to the school, in order to ensure that the appropriate systems and procedures
are in place to cover all aspects of the Pupil Premium agenda and all statutory Local Board of
Governors responsibilities are met.



Monitor appropriate policies concerning the interventions planned to support students with FSM.



Receive regular reports on the progress of children with FSM and the impact of interventions.



Ensure that the Executive Headteacher adequately supervises and supports the work, development
and wellbeing of the senior staff to whom they may delegate Pupil Premium responsibilities in order
that there exist clear lines of accountability.



Understand how the school delivers Pupil Premium provision



Raise awareness of Pupil Premium at Local Board of Governors meetings



Makes sure there is an annual review of Pupil Premium spending and impact
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Speak knowledgeably about all of the interventions the school plans and delivers.



Receive, challenge and approve the annual account of Pupil Premium spending



Keep the Local Board of Governors informed of Pupil Premium issues



In collaboration with the school, provide an annual report to the full Local Board of Governors to
include, amongst other relevant items, detail pertaining to training, themes, issues, number of Pupil
Premium students, progress and impact of intervention, and good practice identified

It should be noted that this is a suggested outline only and not an exhaustive list of ‘duties’.
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Job Description for the Governor responsible for Recruitment, Induction and Training of the Local Board of
Governors
As the governor responsible for Governor Recruitment, induction and Training you will play a key role in
ensuring that the Local Board of Governors has a full complement of Governors, overseeing the process of
recruitment and induction of new governors, and developing a Local Board of Governors training plan.
It is recognized that Governors are volunteers and generously give of their time, interest and expertise to the
ultimate benefit of children in our schools but it should not be underestimated that your role is that of a ‘senior
manager’ of a school with accountability befitting such a significant responsibility
Your role as Nominated Governor for Recruitment, Induction and Training is to work with the Executive
Headteacher and the Executive Headteacher’s PA to:


Oversee the recruitment process for new school governors



Ensure that there is an induction process in place



Allocate new governors their “buddy” governor



Develop a training strategy and annual training plan for the Local Board of Governors



Liaise with the Executive Headteacher to plan and commission training meetings at school



To conduct an evaluation of any training meetings organized by the School and the Local Board of
Governors



To oversee the collation of collective and individual training logs



Ensure that all governors attend Child Protection training and their attendance is recorded



Ensure that Governors are informed of training opportunities and actively encourage participation

It should be noted that this is a suggested outline only and not an exhaustive list of ‘duties’.
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Edmonton County School Local Board of Governors
Induction Checklist
Approx.
Time

Approximate
timescale from
appointment
Within two weeks

Who will do this

Read Governor Handbook

Within two weeks

Newly appointed governor

Receive Schedule of Meetings

Within two weeks

Executive Headteacher

Organise Governor name
badge

Within two weeks

Executive Headteacher’s
Personal Assistant

Meeting with Chief Executive/
Executive Headteacher and Head
of School







1 hour each

Executive Headteacher

General overview of the school
Governor Handbook
Schedule of meetings and
overview of each committee
Copy of school prospectus
Sign off Job Description
General questions

Meet with Chair of Governors
and Vice-Chair of Governors in
advance of first full governors
meeting
Allocated and meet with
“buddy” governor

30mins

Within three
weeks

Executive Headteacher’s
Personal Assistant

30mins

Within six weeks

Meet with Chairs of sub
committees prior to Trustees
Meeting

20-30mins

Within eight
weeks

Buddy Governor nominated
to make contact with new
governor.
Exec Headteachers PA
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Done? Yes/No
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Governor Training Programme
The Governor Training Programme is run through Haringey Governor Services. This training programme provides governors with the
skills and knowledge to be effective members of their Local Board of Governors.
All governors can access the services at http://www.tradedservices.haringey.gov.uk and should have their own logins. New governors
will be registered with the programme via the Clerk to the Governors. The online website provides full and comprehensive information
on the wide range of support services and professional advice and training available to schools- including training and support
provided by leading experts and access to our support teams based in Haringey.
Once a booking has been made, please advise Jo Wilson at jwilson@edmonton.enfield.sch.uk so your training record can be updated.

Statutory

Desirable

Optional

Safeguarding - Are your children safe?
New Governor Induction

Relevant Websites
http://www.tradedservices.haringey.gov.uk
https://www.nga.org.uk/Home.aspx
www.moderngovernor.com
www.learningpool.com/e-learning-services/for-governors
https://schoolgovernors.thekeysupport.com/the-governing-body/
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Appendix I

Monitoring and Reviewing (Performance Management) at Edmonton Academy Trust
Teaching staff and wider workforce
The appraisal of the teaching staff and the wider workforce is delegated to the
headteacher/head of school. The Headteacher/Head of School will publish to staff, in the
school staff handbook, the teams (so that everyone is informed of their manager for
performance review purposes) and the requirements of the process.
The Headteacher/Head of School is responsible for proposing objectives for the teaching staff
and wider workforce to the CEO. These will be approved by the CEO and reported both to the
Local Governing Body and the Trustees.
The Headteacher/Head of School is responsible for monitoring the appraisals system. It is
intended that the ‘paperwork’ will be managed centrally by the HR office The
Headteacher/Head of School is responsible for ‘signing off’ all appraisals, mid cycle reviews
and NQT reviews etc.
Recommendations for pay progression
The Headteacher/Head of School is responsible for recommendations for pay progression.
For the teaching staff, these must be completed by 31 October in readiness for the Trustees
to consider. The Headteacher/Head of School must prepare a written submission for the CEO
to take to the Trustees, with detailed notes on any case where either the decision to approve
progression is unusual (for example, where results are poor but a recommendation for
progression is being made) or where progression is not being recommended.
The Headteacher/Head of School must communicate with the teacher if they are to progress
on the pay spine following the meeting of the Trustees.
Where the teacher is not to progress, the Headteacher/Head of School needs to communicate
with the teacher the reasons and what the teacher needs to do to improve, and the process
for appeal. The Headteacher/Head of School is the first appeal for this process.
If the teacher is dissatisfied with the Headteacher/Head of School’s decision, they can appeal
to the CEO. If this is invoked the Headteacher/Head of School will be required to present, the
case to the CEO.
The CEO’s decision is final.
Leadership Team
The Headteacher/Head of School will propose objectives for the members of their Leadership
Team. The CEO will quality assure these objectives to ensure that they are consistent across
the Trust and align with the Trust’s aims and objectives.
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The Headteacher/Head of School will publish to staff, in the school staff handbook, the teams
(so that everyone is informed of their manager for performance review purposes) and the
requirements of the process.
The Headteacher/Head of School should review the performance of the members of the
Leadership Team or delegate to a senior member of the LT (i.e. the performance review of an
AHT is carried out by a DHT, for example). The Headteacher/Head of School is responsible for
annual reviews and mid-cycle reviews.
As part of the review process, when future objectives are agreed, there will be a statement
of reach objective that defines ‘outstanding’, ‘satisfactory’ and ‘requires improvement’
performance.
Recommendations for pay progression
The Headteacher/Head of School is responsible for recommendations for pay progression.
For the teaching staff, these must be completed by 31 October in readiness for the Trustees
to consider. The Headteacher/Head of School must prepare a written submission for the CEO
to take to the Trustees, with detailed notes on any case where either the decision to approve
progression is unusual (for example, where results are poor but a recommendation for
progression is being made) or where progression is not being recommended.
The Headteacher/Head of School must communicate with the teacher if they are to progress
on the pay spine following the meeting of the Trustees.
Where the teacher is not to progress, the Headteacher/Head of School needs to communicate
with the teacher the reasons and what the teacher needs to do to improve, and the process
for appeal. The Headteacher/Head of School is the first appeal for this process.
If the teacher is dissatisfied with the Headteacher/Head of School’s decision, they can appeal
to the CEO. If this is invoked the Headteacher/Head of School will be required to present, the
case to the CEO.
The CEO’s decision is final.
Members of the Central Executive Leadership Team (CELT)
The appraisal of the central executive leadership team (excluding the CEO) is delegated to the
CEO.
The CEO is the line manager of members of the CELT, unless delegated.
The Headteacher/Head of School, as part of the appraisal process will propose objectives. The
CEO is responsible for determining these objectives and reporting these to the CEO
Performance Review Group. If the Chair of Governors for the Headteacher/Head of School is
not a member of the CEO Performance Review Group, the CEO will inform the Chair of
Governors in writing about the recommendations or otherwise and seek their views on the
recommendations or otherwise.
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The review and objectives will focus on the performance of the individual school and the
contribution the CELT member makes to the work and performance of the Trust.
As part of the review process, when future objectives are agreed, there will be a statement
of reach objective that defines ‘outstanding’, ‘satisfactory’ and ‘requires improvement’
performance.
The CEO Performance Review Group will take the views of the Chair of Governors into
consideration and where necessary, defer any decision until the Group has discussed the issue
with the Chair of Governors.
The CEO is responsible for monitoring the appraisals system of the CELT (excluding the CEO).
It is intended that the ‘paperwork’ will be managed centrally by the HR office.
Recommendations for pay progression
The CEO is responsible for recommendations for pay progression of members of the CELT
(excluding the CEO).
The CEO must communicate with the CELT member if they are to progress on the pay spine
following the meeting of the CEO Performance Review Group.
Where the CELT member is not to progress, the CEO needs to communicate with the CELT
member the reasons and what they need to do to improve, and the process for appeal. The
CEO is the first appeal for this process.
If the CELT member is dissatisfied with the CEO’s decision, they can appeal to the CEO
Performance Review Group. If this is invoked the CEO will be required to present, the case to
the CEO Performance Review Group. In this circumstance, the CEO Performance Review
Group will invite the Chair of Governors to present to the Group.
The CEO Performance Review Group’s decision is final.
The CEO
The appraisal of the CEO is delegated by the Trustees to the CEO Performance Review Group.
This Group is made up of the Chair of the Board of Trustees, the Vice-Chair of the Board of
Trustees and a third trustee, by election for a term of three years. The Group is chaired by
the Chair of the Board of Trustees, who is responsible for the process and reports to the Board
of Trustees and the Members on this matter.
The CEO Performance Review Group will engage a School Improvement Partner to advise
them and also conduit the performance review process on the Group’s behalf.
The CEO’s performance will be concerned with the Trust as a whole.
The CEO, as part of the appraisal process will propose objectives. The CEO Performance
Review Group is responsible for determining these objectives and reporting these to the
Trustees and Members. As part of the review process, when future objectives are agreed,
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there will be a statement of reach objective that defines ‘outstanding’, ‘satisfactory’ and
‘requires improvement’ performance.
Recommendations for pay progression
The CEO Performance Review Group is responsible for recommendations for pay progression
of the CEO.
The CEO Performance Review Group must communicate with the CEO if she is to progress on
the pay spine following the meeting of the CEO Performance Review Group.
Where the CEO is not to progress, the CEO Performance Review Group needs to communicate
with the CEO the reasons and what she needs to do to improve, and the process for appeal.
The CEO Performance Review Group is the first appeal for this process.
If the CEO is dissatisfied with the CEO Performance Review Group’s decision, she can appeal
to the CEO Performance Review Group Appeal Panel. The CEO Performance Review Group
Appeal Panel is made up of the Chair of Members, a further Member and a Trustee, who has
not been involved in the CEO’s appraisal. If this is invoked the chair of the CEO Performance
Review Group will be required to present, the case to the CEO Performance Review Group
Appeal Panel.
The CEO Performance Review Group Appeal Panel’s decision is final.
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Appendix J
Pro-forma for Governor Visits

Governor Visit Report
Name of Governor

Date:

Focus of visit

Classes/staff visited

Summary of activities e.g. talking to staff and pupils, looking at resources,
discussion with HoF etc.

What have I learned as a result of my
visit?

Positive comments about the visit

Aspects I would like clarified/questions that I have:

Faculty Development Plan: What are the key objectives for this year? Is your
plan on schedule? What areas are not on schedule and what are their constraints?
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Governor Visits
Preamble
The Local Board of Governors is the ‘accountable body’ in a school – accountable to parents,
pupils, the local authority and Central Government through Ofsted. It is responsible for
everything from Health and Safety and Child Protection to the school budget, Teaching and
Learning and pupil progress. Because governing bodies have a statutory responsibility to
monitor and evaluate the effectiveness of the school and its curriculum, governors need to
know what progress is being made towards targets set out in the School Progress Plan. Visiting
the classroom can help to support this process.
Ofsted inspection assumes that governors know the strengths and weaknesses of the school.
This depends on governors assessing performance data presented to them by the Executive
Headteacher and Leadership Team. It is also important to Ofsted that the Local Board of
Governors makes an impact on school improvement and visiting school to see it in operation,
and to be aware of standards and progress are important aspects of this crucial role.
Governors are not qualified to assess standards but they need to visit lessons in order to:


Appreciate and understand the work of the staff (teachers and support staff) and how
the pupils are learning;



Be aware of the response of pupils to their work and check that the pupils are aware of
what they are learning;



Be aware of resource issues;



Be able to ask appropriate questions and hold sensible discussions with the
professionals;



Understand as fully as possible the meaning of the results of monitoring reported to
them.

N.B. Governors are not inspectors and are not present in a lesson to make judgements about
the professional expertise of the teachers. That remains a task for the head and/or other
education professionals. It would be inappropriate, therefore, for governors to make
judgements about the quality of teaching; report on the progress of individual children; arrive
with inflexible pre-conceived ideas.
Confidentiality
Confidentiality should be adhered to regarding classroom visits. Observations and comments
should be shared with the teacher concerned, and with the Headteacher, but not with other
staff or with parents. And the approach of a governor should be to ask for explanations of
anything not understood, not to make assumptions.
Reports to the Local Board of Governors should not identify individuals in a critical manner:
this is not the role of a governor.
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Before

During

After

Always
Arrange details of visit.
Agree purpose of visit
Discuss the context of the lesson to be
observed.
Agree role within the lesson
Confirm arrangements with Jo Wilson and the
HoF
Keep to the role agreed
Keep questions for the class teacher until after
the visit is over
Please remember confidentiality
Stick to the times and purpose agreed
Be sensitive to the mood in the classroom and
the expectations of the children.
Thank the teacher and the pupils
-Discuss the visit with the teacher at their
convenience
-Send typed notes to Jo Wilson within a week
of the visit or handwritten notes to Jo for
typing, again within a week.
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Never
Turn up unannounced

Assume a different role
Walk in with a clipboard
Distract the pupils from their task

Leave without acknowledgement
Break rules of confidentiality

Appendix K

School Dashboard
The Dashboard is published monthly from September – July. Data is collected at the end of each month
and the dashboard is issued shortly afterwards. The Dashboard published in early October is entitled
‘September’ and so the data relates to the month of September.
The purpose of the Dashboard is to present data to the leadership of the school and is copied to the
Members, Trustees and Governors.
The circulation list in school includes- school leadership team, heads of faculty, progress leads, primary
leadership team, wider workforce team leaders. It is intended to be displayed in offices and the staff
room so that the key metrics of the school are available to all. The importance of each team’s
contribution is emphasised through this document.
Domains
Pupil Achievement-making a positive contribution (secondary)
This is a table that summarises
 the lesson behaviour data (3, 2, 1 and 8, 9 see Appendix A)
 Detentions- phase and school
 Exclusions- internal and external exclusions for that month and year to date
In future, we will be including primary phase behaviour data.
Pupil Achievement
This is usually year 11 data and usually takes graphical form
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Yr 11 9-4 / A*-C Predictions vs Student Targets: DW2 update
100%
90%

80%
70%
60%
50%
40%

30%

Predicted

20%

Target

10%
HSC BTEC

Sociology (A*-G)

E&P/ R&L (9-1)

PE (9-1)

Sport BTEC

Performing Arts BTEC

Computer Science (9-1)

Turkish (A*-G)

Business Studies (A*-G)

French (9-1)

Spanish (9-1)

History (9-1)

Geography (9-1)

Product Design (A*-G)

Music (9-1)

Photography (9-1)

Art (9-1)

Drama (9-1)

Physics (9-1)

Chemistry (9-1)

Biology (9-1)

Science BTEC

Science Dbl (9-1)

Maths (9-1)

Media (A*-G)

English (9-1)

Eng Literature (9-1)

0%

In this graph, each subject is represented. The target for grades A*-C or 9-4 is represented by the red
line and the progress to targets is by the blue bar. Each bar’s label indicates the grading system (9-1
or A*-G) for that subject
When the data was collected is indicated by DW (Data Window). There are 3 data windows (i.e. 3 data
collection points) throughout the year.
Dates for 2020-2021
Data Window
1

Primary
2 December – 13 December

2

23 March – 3 April

3

22 June – 3 July

Secondary
2 November – 13 November (Y10-Y13)
30 November – 11 December (Y7-Y9)
25 January – 5 February (Y10-Y13)
17 May – 21 May (Y7-Y9)
19 April – 30 April (Y11-Y13)
5 July – 9 July (Y7-9)

We also publish progress data in other forms (these are some of the formats we use on the
dashboard).
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KS4 measure
Attainment 8
Progress 8
English & Maths 9-5
English & Maths 9-4
Ebacc 9-5
Ebacc 9-4
5+ 9-1 (A*-G)
3+ 9-7 (A*-A)
English (Lang/Lit) 9-5
English (Lang/Lit) 9-4
Maths 9-5
Maths 9-4
2+ Science 9-5
2+ Science 9-4

Year 11
Year 11
Predictions Predictions
DW1
DW2
40.2
39.48
0.05
-0.02
30.3%
30.7%
53.8%
54.6%
9.2%
7.2%
21.9%
20.3%
97.6%
98.0%
12.7%
7.6%
34.3%
34.7%
67.3%
62.2%
35.9%
37.1%
56.2%
57.4%
25.1%
25.9%
42.2%
50.2%

2018
School
Target
50.0
0.50
50%
70%
25%
35%
100%
25%
65%
80%
55%
75%
55%
75%

2017
results

2017
National

45.0
0.34
38%
58%
19%
24%
95%
25%
63%
75%
41%
61%
n/a
69%

44.2
0.00
39%
63%
20%
24%
-

This captures the main performance measures for the school and summarises the progress to these
targets.
Attainment 8- this is a measure of attainment in 8 subjects and is a measure of average grade.
Progress8- this is a measure of progress averaged over the subjects.
Ebacc- this is the percentage who secure 9-4 or A*-C in English, mathematics, science (2), MFL and a
humanities subject (history or geography).
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English

Computer Science (9-1)

Sport BTEC

E&P/ R&L (9-1)

HSC BTEC

Sociology (A*-G)

25%
59%
88%
-28%

35%
56%
93%
-37%

n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a

49%
60% 36%
95% 0%
-35% 36%

58%
11%
47%

10% 0%
21% 38%
71% 13%
-50% 25%

17%
n/a
n/a
n/a

32%
52%
97%
-45%

29%
67%
97%
-30%

33%
46%
50%
-4%

36%
43%
83%
-40%

11% 7% 25%
31% 32% 38%
87% 84% 38%
-56% -52% 0%

PE (9-1)

Business Studies (A*-G)

19%
41%
89%
-47%

46%
60%
97%
-37%

Performing Arts BTEC

Turkish (A*-G)

15%
3%
0%
3%

Spanish (9-1)

3%
5%
-2%

84%
79%
5%

French (9-1)

5%
6%
5%
1%

56%
40%
67% 100% 86%
100% 100% 100%
-33% 0% -14%

63% 61%
88% 76%
92% 94%
-4% -18%
n/a
n/a
n/a
n/a

20%
63%
94%
-31%

99% 56% 98% 98%
100% 85% 93% 75% 100% 94% 92% 99% 97% 88% 100% 67% 95%
100%
97% 100% 99% 100% 100% 100% 98% 100% 100% 100% 94% 99% 100% 100% 100% 100% 79% 100% 100% 100%
100% 100% 100% 100% 100% 100% 98% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
-3% 0%
-1%
0%
0%
0%
0%
0%
0%
0% -6% -1% 0%
0%
0%
0% -21% 0%
0%
0%
9%
12%
13%
-1%

0%
0%
0%
0%

0%
1%
-1%

3%
2%
8%
16% 23% 16% 13%
35% 35% 35% 4%
-19% -13% -19% 9%

7%
5%
5%
0%

0%
5%
0%
5%

8%
8%
0%
8%

17%
32%
3%
29%

12%
11%
9%
2%

1%
3%
9%
-6%

1%
3%
10%
-7%

25% 50% 0%
25% 56% 2%
0% 100% 7%
25% -44% -5%

This table is RAG rated.
Red
more than 10% from target
Amber
Less than 10% from target
Green
on target or above target
This gives us performance in each GCSE subject.
The Secondary Committee sees this data and also sees equivalent tables for A level.
We have included primary data in this form- this is our cohort compared with locally available and national data.
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SHD

13%
36%
98%
-62%

31%
62%
90%
-29%

27% 6%
48% 43%
57% 57%
-10% -14%

PE

94%
97%
100%
-3%

History (9-1)

progress exam
predicted
target
residual

68% 17%
95% 36%
98% 59%
-3% -23%

NCS

38%
63%
100%
-38%

Geography (9-1)

99%
81%
97% 97% 61%
100% 100% 97%
-3% -3% -35%

90% 60%
94% 100%
98% 98%
-5%
2%

Product Design (A*-G)

progress exam
predicted
target
residual

0%
1%
65%
-64%

MFL

Photography (9-1)

26% 3%
37% 17%
75% 3%
-38% 14%

n/a
n/a
n/a
n/a

Humanities

Music (9-1)

26%
35% 36%
70% 70%
-35% -34%

Drama (9-1)

progress exam
predicted
target
residual

Art (9-1)

2%
98% 100% 100% 34% 47%
42% 100% 100% 100% 52% 52%
93% 100% 100% 100% 88% 67%
-51% 0%
0%
0% -36% -14%

Physics (9-1)

Science Dbl (9-1)

19%
97%
64%
33%

Chemistry (9-1)

Science BTEC

46%
57%
87%
-30%

Biology (9-1)

Maths (9-1)

A*A/9-7

Expressive Arts

43%
38%
62% 67% 29%
88% 88% 81%
-25% -21% -52%

Media (A*-G)

A*-G/9-1

Eng Literature (9-1)

9-5

Science

progress exam
predicted
target
residual

English (9-1)

A*-C /9-4

Maths

22%
21%
28%
-7%

0%
0%
0%

3%
6%
9%
-3%

94% 67%
100% 95% 84% 79%
100% 100% 100% 98%
0%
-5% -16% -19%

0%
0%
0%

1%
4%
5%
-1%

0%
3%
0%
3%

8%
14%
14%
0%

EYFS
Achieving GLD*
(Target 70%)
Year 1
Achieving Age
Exp+ (Target 80%)

Year 2 KS1 SATs
Achieving Age
Exp+
(Target 75%)

Reading
Writing
Phonics
Maths
Science
Reading

2015
Nat
(Old)

2015
LA
(Old)

2015
ECS

2016
Nat
(New)

2016
LA
(New)

2016
ECS

2017 pred.
DW1
2016-17

2017 pred.
DW2
2016-17

2017 pred.
DW3
2016-17

66%

64%

60%

69%

66%

60%

60%

63%

58%

49%
43%
n/a
43%
55%
62%

49%
47%
64%
60%
91%
52%

68%
63%
64%
61%
86%
55%

90%

89%

62%
58%
77%
58%
n/a
40%

74%

74%

59%
48%
68%
41%
n/a
59%

Writing

88%

86%

23%

65%

66%

34%

45%

43%

41%

Maths

93%

93%

53%

73%

72%

52%

60%

48%

50%

Science

91%

90%

n/a

82%

77%

69%

60%

75%

71%

49%
49%
45%
n/a

86%
66%
72%
n/a

79%
64%
64%
93%

79%
59%
72%
86%

71%
61%
61%
n/a

59%
51%
51%
88%

63%
50%
50%
67%

Year 3 Achieving
Age Exp+
(Target 75%)

Reading
Writing
Maths
Science

Year 4 Achieving
Age Exp+
(Target 75%)

Reading
Writing
Maths
Science

77%

76%
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81%

79%

In future we will be including progress data for the primary phase as they progress to KS2 tests.
Pupil Achievement- being healthy
This is by year group and by phase. The target is 95% attendance.
This is attendance for that month only.
Staff welfare, professional development and work/life balance (since the start of the school year)
This section records the number of lessons lost through illness, non-work related absence (absence for reasons other
than illness) and work related absence (i.e. trips, training etc.).
The majority is covered by Cover Supervisors and Higher Level Teaching Assistants (HLTA) but for longer term absences
we employ supply staff. Only when all possibilities and alternative are exhausted do we ask teachers to cover a lesson.
On occasions student managers have covered lessons.
Quality of teaching (since the start of the school year)
Every teacher is observed three times during the year and the outcomes recorded.
The dashboard records the number of observations to date and that month
It also sets down the following statistics
% where level of challenge was judged as a major strength
% where pace was judged as a major strength
% where behaviour for learning was judged as a major strength
% where feedback and assessment was judged as a major strength
The statements in bold are the priorities as set out in the Teaching and Learning policy.
Estate management and services (since the start of the school year)
This records the sums and percentage of budget spent on estate services- including telephone, electricity, gas, postage,
reprographics, stationery, supply staff and exam fees.
Spending is not linear are we are billed quarterly, annually and sporadically for some services.
The dashboard also records the evacuation times from practice evacuations (once per year)- target times is 3 minutes

09/12/2020
118

Appendix A
Class Points Criteria
A student that is awarded 3 points will do everything required to be awarded 2 points and
will always
 Challenge themselves and extend their learning
 Have exemplary behaviour
 Be a great role model
A student that is awarded 2 points will
 Complete all their work to the best of their ability
 Follow the 7 good behaviours without reminder
 Be actively involved in learning
 Complete homework
 Have all necessary equipment
 Be respectful and polite
A student will be allocated 1 point if
 Some of the work has been completed but not to the expected standard
 They have been warned about behaviour (e.g. talking, being out of seat, calling out) no
more than twice
 Equipment is missing
A student will be allocated an 8 if


Little or no work has been completed



They have been rude or impolite



They have been warned more than twice about their behaviour

A student automatically receives a 9 if


They are parked or sent out of the lesson



There is a serious incident that will be referred to the phase team
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Policies
Standard Operating Procedures:

Bribery prevention
Standard Operating Procedure
Owner
Effective Date
Review Date

Executive Headteacher
September 2020
September 2021

Aim: All staff have a responsibility to protect the assets of the Academy. This policy defines standards
and guidelines in relation to adherence to the anti-bribery measures and standards that should apply
to the acceptance and provision of gifts and hospitality. In particular, the policy is designed to comply
with The Bribery Act 2010.
Rationale: The Academy Trust is required to demonstrate that it takes all necessary steps to protect
the integrity of public funds.

Implementation:
Introduction
This policy applies to Members, Trustees, governors and all staff of the Academy Trust. Where
the term employee is used, it includes Members, Trustees, governors and all staff of the
Academy Trust.
1. The policy is set out under the following headings:








anti-bribery policy;
dealing with contractors, agents and business partners;
giving gifts and hospitality;
receiving gifts and hospitality;
compliance;
conflicts of interest policy;
reporting bribery, corruption and suspected non-compliance with this policy.

2. Anti-bribery policy
2.1 The Academy Trust values its reputation for ethical behaviour and financial probity and reliability.
The Academy Trust recognises that any involvement in bribery is illegal and will reflect adversely on
its image and reputation.
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2.2 The Academy Trust prohibits the offering, giving, soliciting or the acceptance of any bribe in
whatever form to or from any person or company, public or private by any council member, member of
staff, contractor, consultant, agent, overseas agent, external examiner and any non‐employee service
provider engaged on Academy Trust business for whatever reason.
2.3 The prevention, detection and reporting of bribery is the responsibility of all staff.
3. Dealing with contractors, agents and business partners
3.1 The Bribery Act 2010 highlights two specific types of bribery that could lead to prosecution of the
Academy Trust:


the liability to prosecution if a person associated with it bribes another person, where an
associated person is one who performs services on or behalf of the organisation;
 and bribery of a foreign public official, where an official is one who holds a legislative,
administrative or judicial position in a territory or country outside the UK.
3.2 This means that the Academy Trust needs to take care to ensure that any contractors, agents or
business partners acting on its behalf comply with the Act.
3.3 It is therefore essential that contractors and agents acting on the Academy Trust’s behalf are made
aware of the Academy Trust’s anti-bribery policy, through the Academy Trust’s terms and conditions
or through the tendering process for larger contracts.
4. Giving gifts and hospitality
4.1 Staff may not, directly or through others, offer or give any, money, gift, hospitality or other thing of
value to an official, employee or representative of any supplier, customer or any other organisation, if
doing so could reasonably give the appearance of influencing the organisation’s relationship with the
Academy Trust.
4.2 Staff may give gifts of a nominal value (such as Academy Trust mug). Any other gifts (for example
when visiting a school abroad) must be authorised by the Executive Headteacher. Any gifts to be
offered by the Executive Headteacher must be authorised by the Chair of the FA&P.
5. Receiving gifts and hospitality
5.1 An employee or any member of their family should not, directly or through others, solicit or accept
money, gifts, hospitality or anything else that could influence or reasonably give the appearance of
influencing the relationship with that organisation or individual.
5.2 Gifts or hospitality may not be accepted, irrespective of value, which might influence or be seen to
influence such situations as the outcome of an exam, the award of business (contract) or the use of
the Academy Trust’s Intellectual Property or other assets, or to benefit personally or for the benefit of
any person connected to that person.
5.3 Unless you have been informed otherwise you may accept a gift of nominal value, such as an
advertising novelty, when it is customarily offered to others having a similar relationship with that
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individual or organisation; customary meals or entertainment provided that the expenses are kept at a
reasonable level.
5.4 For the avoidance of doubt: gifts with a value of more than £25 and hospitality expected to cost in
excess of £50 should be authorised by the Executive Headteacher; gifts or hospitality in excess of £100
should be authorised by the Executive Headteacher and Chair of the Academy Trust; hospitality or gifts
in excess of £500 should be authorised by the Chair of the Academy Trust and the Chair of the FPH&S
and Accounting Officer. For example, if a school trip includes free places for staff, then the value of this
place should be shared across the participants on the trip (i.e. if a place has value £500 and there are
50 participants then the individual cost is reduced by £10).
5.5 If an excessive gift or hospitality is found to have been accepted, then the Executive Headteacher
will discuss the circumstances with you and agree how to deal with it e.g. a gift can be returned or steps
can be taken to ensure that the acceptance of hospitality does not influence a decision or situation in
favour of the giver. If excessive gift(s) or hospitality are accepted on more than one occasion or are
found to have influenced decisions inappropriately, against Academy Trust policy (or potentially
illegally), then appropriate disciplinary procedures will follow.
6. Compliance
6.1 All staff are required to comply with The Bribery Act 2010. The Executive Headteacher is
responsible for the Academy Trust’s policy in relation to The Bribery Act 2010. Contact the Executive
Headteacher if further guidance is required.
7. Conflicts of interest policy
7.1 A conflict of interest occurs when you advance a personal interest (or that of others with whom you
are connected) at the expense of the Academy Trust.
7.2 Reference should be made to the Academy Trust’s policy on declarations of interest and the register
of interests.
8. Reporting bribery, corruption and non-compliance with this policy
8.1 If you know of, or have good reason to suspect that, an unlawful or unethical situation or that you
suspect that either an act of bribery or non-compliance to this policy has occurred; you should report
the matter to the Executive Headteacher or Chair of the Academy Trust (if the concern is about the
Executive Headteacher). Should reporting in this way be inappropriate, you should refer to the
Academy Trust’s whistle blowing procedure.
Evaluation:
This SoP will be reviewed annually after the accounts are complete or after any incident where this
policy has been breached.
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Standard Operating Procedure

Managing Conflicts of Interest

Owner
Effective Date
Review Date

S Tranter
September 2020
September 2021

Aim: the aim of this standard operating procedure is to ensure that there is a policy for managing
conflicts of interest as part of our governance procedures
Rationale: The Academy Trust is required to have a policy on managing conflicts of interest. Members,
Trustees, Governors and Staff of the Edmonton Academy Trust have an obligation to act in the best
interests of Trust, and in accordance with Trust’s governing documents and policies. Conflicts of
interests may arise where an individual’s personal or family interests and/or loyalties conflict with those
of Trust
Such conflicts may create problems; they can:
 Inhibit free discussion;


Result in decisions or actions that are not in the interests of the Trust; and



Risk the impression that Trust has acted improperly.

The aim of this procedure is to protect both the organisation and the individuals involved from any
appearance of impropriety.
Implementation:
This policy applies to Members, Trustees, Governors and Staff of the Edmonton Academy Trust (EAT)
The declaration of interests
All Members, Trustees, governors and staff with purchasing authority are required to declare their
interests annually by completing the Register of Business Interests pro forma. The original is held by
the school on behalf of the Trust. The Bribery Prevention SOP refers to practice when offered gifts or
hospitality received in connection with the role of Member, Trustee, Governor or member of staff.
To be effective, the declaration of interests needs to be updated at least annually, and also when any
changes occur.
Members, Trustees, Governors and Staff of the Edmonton Academy Trust are advised that if not sure
what to declare, or whether/when any declaration needs to be updated, that they should err on the side
of caution. The Chair of the Board of Trustees will provide advice and it is his responsibility to ensure
that professional advice (i.e. from the auditors) is sought where necessary.
Interests will be recorded on the Local Board of Governors register of interests, which will be maintained
by Clerk. The register will be available on request.
At each meeting, the clerk will ask for any conflicts of interest to be declared.
Data Protection
The information provided will be processed in accordance with data protection principles as set out in
the Data Protection Act 1998. Data will be processed only to ensure that Members, Trustees,
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Governors and Staff of the Edmonton Academy Trust act in the best interests of Trust. The
information provided will not be used for any other purpose.
What to do if you face a conflict of interest
If you are a user of Trust’s services, or the parent/carer of someone who uses Trust’s services, you
should not be involved in decisions that directly affect the service that you, or the person you care for,
receive(s). You should declare your interest at the earliest opportunity and withdraw from any
subsequent discussion. The same applies if you face a conflict for any other reason. You may,
however, participate in discussions from which you may indirectly benefit, for example where the
benefits are universal to all users, or where your benefit is minimal.
If you fail to declare an interest that is known to Clerk, the Clerk will declare that interest.
Decisions taken where a Member, Trustee or Governor of the Edmonton Academy Trust has an
interest
In the event of the Trust or Local Board of Governors having to decide upon a question in which a
Trustee or Governor has an interest, all decisions will be made by vote, with a simple majority required.
A quorum must be present for the discussion and decision; interested parties will not be counted when
deciding whether the meeting is quorate.
Interested board members may not vote on matters affecting their own interests. They must absent
themselves from the discussion and the decision-making process.
All decisions under a conflict of interest will be recorded by Clerk and reported in the minutes of the
meeting. The report will record:
 The nature and extent of the conflict;
 An outline of the discussion;
 The actions taken to manage the conflict.
Managing contracts
If you have a conflict of interest, you must not be involved in managing or monitoring a contract in which
you have an interest. Monitoring arrangements for such contracts will include provisions for an
independent challenge of bills and invoices, and termination of the contract if the relationship is
unsatisfactory.
Evaluation:
This SoP will be reviewed annually after the accounts are complete and following any issue raised by
auditors or other professionals.
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Standard Operating Procedure
Owner
Effective Date
Review Date

Investments Policy
Executive Headteacher
September 2020
September 2021

Aim: the aim of this standard operating procedure is to ensure that there is a policy for investments as
part of our governance procedures
Rationale: The Academy Trust is required to have a policy on managing investments.
Implementation
1. Introduction
The objective of the Trust’s investment policy is to maximise the assets for the benefit of the
children educated in the Trust.
The Trust currently has no investment portfolio. The Trust will consider the creation of an
investment portfolio when it has had at least 5% of its revenue funding as a carry forward for
three successive years. The global sum for investment will be established. The intention will be
to provide either income or growth but with certainty of value.
The assets of the Trust include the buildings and two houses (all property is held on a lease as
a condition of Academy status). No assets are permanently endowed. The buildings have a
value that is included in the Trust’s annual accounts but as the Trust is not able to dispose of
the assets, they are not included in the investments portfolio.
2. Investment strategy
a) The Executive Headteacher will propose to the Trustees that the funds of the school are
such that an investment strategy is appropriate. The committee will decide on whether to
prioritise income or growth. The global sum to be considered as the ‘investment pot’ will be
written down and reported to the FPH&S.
b) The Executive Headteacher will take advice from an investment portfolio adviser on how to
achieve either income or growth or whether a ‘mixed’ performance strategy is appropriate.
The investment management company will be regulated. The Trust will
Appoint two professional investment management firms to manage the assets (excluding the
direct property) on a discretionary basis in line with this policy. Investment managers provide
custody of assets. Managers are required to produce a valuation and performance report
quarterly. The Trust has nominated a list of authorised signatories, two of which are required to
sign instructions to the investment manager.
The Trust will establish an investment committee which will have the responsibility for agreeing
strategy and monitoring the investment assets. The committee will meet six monthly to review
the portfolio, including an analysis of return, risk and asset allocation. Performance will be
monitored against agreed market benchmarks, and against the investment objective of inflation
plus 4% over the long term. Each investment manager is required to present to the investment
committee on a six monthly basis.
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c) Whilst the intention will be to generate either income or growth, given that the revenue is
formed from public funds there must be certainty of value.
d) The investment objective is to generate a return of inflation plus 4% per annum over the long
term, after expenses. This should allow the Trust to at least maintain the real value of the
assets, whilst funding annual expenditure in the region of 4% per annum. The Trust adopts
a total return approach to investment, generating the investment return from income and
capital gains or losses. It is expected that if in any one year the total return is insufficient to
meet the budgeted grant making expenditure, in the long term the real value of the Trust will
still be maintained in accordance with the investment objective above.
3. Risk
The investments strategy will need to ensure that any capital is protected in real terms. No more
than 50% of the ‘investment pot’ will be available for investment as the remaining monies will be
kept liquid.
4. Ethical investment
The Trust wishes to maintain an ethical stance and this is to be reflected in any investment
decisions. Therefore there will be no investment in any company or associated company that
produces cigarettes and tobacco products, is associated with dictatorial regimes. The full
investment portfolio investment list will be reported three times per year to the Trustees.
5. Management, Reporting and Monitoring
The investment committee is to report formally to the full trustee board on at least an annual
basis. This report should include a review of asset allocation strategy, performance, risk profile
and consistency with long term investment objective.
Evaluation:
This SoP will be reviewed annually after the accounts are complete and following any issue raised by
auditors or other professionals.
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Standard Operating Procedure

Conducting a Permanent Exclusion
Hearing

Owner

S Tranter

Effective Date

September 2020

Review Date

September 2021

Aim: the aim of this standard operating procedure is to ensure that there is a robust and rigorous
procedure for governors to conduct a permanent exclusion hearing.
Rationale:
A decision to exclude a pupil permanently should only be taken:
• in response to a serious breach, or persistent breaches, of the school's behaviour policy; and
• where allowing the pupil to remain in school would seriously harm the education or welfare of the
pupil or others in the school.
The local governing body has to make arrangements to convene a hearing (Pupil Disciplinary Hearing)
to review the decision of the Executive Headteacher to permanently exclude a child from the school.
This must be done within 15 days of the Executive Headteacher issuing the letter to permanently
exclude. The governing body has two duties:
•

To decide if the Executive Headteacher has applied the sanction of permanent exclusion
appropriately (i.e. Is permanent exclusion an appropriate sanction for the behaviour that the
child has demonstrated)

•

The school has a duty to prevent permanent exclusion and therefore the panel has to determine
whether the school has taken the appropriate steps and actions to prevent permanent exclusion.

The test is whether the decision by both the Executive Headteacher (in the case of the Pupil Disciplinary
Hearing) and the Governors Panel (in the case of the Independent Review Board) is
•

Lawful- the test is of illegality- was the exclusion outside of the scope of the Headteacher’s legal
powers?

•

Rational- was the decision one a sensible person could have made. Was the decision fair,
reasonable and proportionate?

•

Procedurally correct- was the procedure followed. The test is of procedural impropriety- so
unfair/flawed that justice was clearly not done
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Implementation:
1.

The school has procedures for investigating incidents and the initial decision to exclude for a
serious incident will normally be taken by a deputy Headteacher. Serious incidents are
immediately referred to the Executive Headteacher, who will instruct the Deputy Headteacher
to fully investigate an incident where, if proven, might result in permanent exclusion. Time is
usually pressing as normally a decision to permanently exclude will be made by day 5 of the
exclusion.

2.

The Executive Headteacher, having reviewed the incident makes the decision to permanently
exclude and writes to the parents. The Deputy Headteacher who has investigated the incident
will be asked to prepare the permanent exclusion pack. The pack will normally take the following
format:
Section
1
2

3
4
5
6
7

Biographical details of the child, date of birth, names of
parents
Summary of the incident that has led to the decision to
permanently exclude- include the letter from the Head
where the decision to permanently exclude is. State the
impact that the child remaining on roll will have.
Chronology of the incident- with statements from
witnesses, statements from the child
Summary of previous behaviour issues
Chronology of behaviour incidents, sanctions and copies
of letters to parents
Support measures taken as a result of a final warninginclude the final warning letter
The child’s curriculum

Where the permanent exclusion is for a ‘one-off’ incident sections 4-7 will not be included in the
pack but be available on request to the Pupil Disciplinary Hearing.
Where the permanent exclusion is for persistent breaches of the school’s behaviour policy, the
pack will include a chronology of behaviour incidents with additional information available on
request.
All relevant documents pertaining to the exclusion must be circulated at least three days prior to
the hearing

3.

The Executive Headteacher's PA will canvas governors who will form the panel. All trustees and
governors are expected to make themselves available to hear a case (excepting staff governors
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who are not permitted in law to sit on a Pupil Disciplinary Hearing). The panel is expected to
inform the Executive Headteacher’s PA in advance of the name of the person who will chair the
panel. All exclusion panels will have at least one Trustee sitting on the Panel.
4.

The permanent exclusion pack is prepared and reviewed by the Executive Headteacher. A
statement from the Executive Headteacher forms part of the pack. The pack is sent to the
parents and the governors/trustees on the panel. Parents are informed by letter of the date of
the panel and arrangements. Parents are asked to confirm their attendance. The Executive
Headteacher’s PA contacts the Governor Clerking Service to arrange for a clerk and a
translator/interpreter, if required. Parents may opt to bring a friend or representative to the
hearing and are expected to inform the Executive Headteacher’s PA in advance. The Executive
Headteacher’s PA will inform the chair of the panel if there is to be an interpreter and/or
representative at the hearing

5.

The clerk is responsible for taking note and producing Minutes and the chair should arrange to
check these. The Minutes are a record of who was in attendance and the decision made and so
form part of the evidence base of any review.

6.

On the day of the hearing, the Executive Headteacher’s PA contacts the parents to remind them
of the hearing and to confirm arrangements.

7.

The clerk and the panel convene and are informed whether the parent(s) and child will be
attending. Should the parent(s) and child fail to attend as arranged, the Executive Headteacher's
PA will attempt to contact the parents and inform the panel accordingly. If no contact is made
then the panel will commence the hearing in absentia, the chair of the panel will decide how
long to wait but this will not normally be earlier than 30 minutes after the hearing is scheduled
to commence. The chair of the panel will decide how long to wait if the parent has been
contacted or whether the meeting should be re -convened.

8.

The panel will receive the Executive Headteacher and other school representatives (hereafter
referred to as the 'school') and the parent(s) (and any representative or friend) and child. The
chair of the panel will introduce him/herself and the other governors will do likewise. The chair
of the panel will inform the parents about the role of the clerk (to take Minutes of the meeting
and provide advice to the panel). The chair will inform parents that the role of the panel is to|




To determine if the Executive Headteacher has made appropriate use of the sanction
of permanent exclusion
To assess whether the school took appropriate steps to prevent permanent exclusion
That the conclusion of the panel is that either they uphold the Executive
Headteacher’s decision or decide that the child should be re-instated into school. The
panel will make this decision and communicate this to the parents by letter, within 24
hours of the hearing.
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The procedure


















The Chair opens proceedings and introduces the panel to the parent(s). The Chair invites
the school representatives to introduce themselves. The Chair introduces and explains
the role of the clerk.
The Chair outlines the procedure
o The school will present the case
o The panel and then the parent(s) will have the opportunity to ask questions
o The parent(s) present their response
o The panel and then the school will have the opportunity to ask questions
o The Chair invites the school to summarise
o The Chair invites the child and parent(s) to make a final statement
o Governors remain (with clerk to take notes) for decision making
The Chair asks if the parents have received the pack from the school, and if there are
any questions about the procedure.
The procedure is that the school will present its case
The governors and then the parent (or their representative) will have the opportunity to
ask questions of the school representatives. Questions need to be straightforward and
not be ‘leading questions’. Good practice is to use questions that are ‘Tell’, ‘Explain’ and
‘Describe’.
The parent(s) and child will have the opportunity to make statements and the panel will
ask questions
The school will summarise its case
The parent and child have the opportunity to make a final statement
The Chair will ask the school representatives and the parent(s) and child (plus any
representatives and interpreters) to withdraw
The school and the parent(s) and child withdraw, leaving the governors panel to decide
and to agree the contents of the letter to be sent to the parents. The letter will be sent
from the school and so needs to communicate the decision to the school.
In reaching its decision the panel needs to satisfy itself that it agrees that permanent
exclusion is the appropriate sanction for the child's behaviour. The purpose of the panel
is not to re-investigate the incident. Clearly if a material fact arises then the Chair will
have to decide whether to suspend the hearing, invite the school to respond or act
otherwise.
In reaching its decision the panel needs to establish whether the school has fulfilled its
duty to prevent exclusion and this can be achieved by asking the following questions
o At what point was the child identified as being at risk of permanent exclusion?
o What measures were put in place by the school to prevent permanent exclusion?
o What was the effect of these measures?
o Was the incident thoroughly investigated and do you have enough evidence to
make a decision about the incident?
o Are there any personal social circumstances which may have had an impact on
the student’s behaviour? If so, what are they?
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o Does the student present a significant risk to the health and safety and/or
education of other pupils or staff? If so, how?
o Was the student’s behaviour a serious breach of the school’s discipline policy /
code of conduct
o Why can’t the student return to school?
o Does the school have other measures that it might have put in place but did not
choose to do so? And if this is the case, why did it make this choice?
9.

The Chair of the panel is responsible for providing feedback to the school about any issues
associated with the hearing.

10.

The Clerk will draft the letter; this must state precisely why the Panel has decided to uphold the
Executive Headteacher’s decision or why it has decided that the child should be reinstated to
school.

Evaluation:
This SoP will be reviewed annually and in the event of a serious case review following a permanent
exclusion.
Relevant Documents and the Statutory Framework
Education and Inspections Act 2006 https://www.legislation.gov.uk/ukpga/2006/40/contents
The school Discipline (Pupil Exclusions and
http://www.legislation.gov.uk/uksi/2012/1033/made

Reviews)

(England)

Regulations

2012

Exclusion from maintained schools, Academies and Pupil Referral Units in England, Guidance, 2017
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/64
1418/20170831_Exclusion_Stat_guidance_Web_version.pdf
The Equality Act 2010
https://www.legislation.gov.uk/ukpga/2010/15/contents
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