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EDMONTON ACADEMY TRUST 
FOURTEENTH MEETING OF THE LOCAL GOVERNING BOARD OF  

EDMONTON COUNTY SCHOOL 
 
15 OCTOBER 2019 AT 6.00PM – BURY CAMPUS 
 
MINUTES – PART ONE 
 
Members: Salih Suavi (Chair), Justine McLennan, David Clarke, 

Owen Vallis 

Trustees:                                      Rob Leak (Chair), Peter Blane, Liz Whale, Christine 
Martin, Lia Commissar, Clinton Page, Susan Tranter 
(ex officio). 

Local Governing Body:   

Parent Governors: Kelly Grant, Joanne Yarwood, Liz Whale, Graham 
Reid. 

Co-opted Governors: Rob Leak, Derek Richings, Clinton Page, Christine 
Martin, Lia Commissar,  

Staff Governor:    Kirstie Das, Ayse Erenler 

Executive Head Teacher:    Susan Tranter (ex officio) 

Clerk:     Sharon Bolton  
  
Also in attendance: 
 
Sean Christie, Deputy Headteacher 
Paul Miller, Deputy Headteacher  
Maria Panayi, Deputy Headteacher 
Nadia Chambi, Assistant Headteacher 
     

 
PART ONE  
 

1. DECLARATION OF INTERESTS 
There were no declarations. 
 

2. WELCOME & APOLOGIES 
The Chair welcomed all present. Apologies were received from Christine Martin, 
Derek Richings, Kelly Grant, Joanne Yarwood, Clinton Page, Kirstie Das and Lia 
Commissar. 
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3. MINUTES OF PREVIOUS MEETING: 17 SEPTEMBER 2019* (OCT19FGB01) & 
MATTERS ARISING 
The minutes were agreed as a true record, signed and left with the school for 
filing. 
 

4. SOCIAL SCIENCES FACULTY REVIEW PLANNING  
Areas of focus for the review:  

• The quality of teaching and learning in Key Stages 3 and 4, in particular: 
differentiation strategies; teaching strategies to engage both low and high prior 
attaining students; ‘quality first’ teaching for those with SEND.  

• The identification and provision of those students who are failing to make 
expected progress.  

• The amount and quality of work students are expected to do in lessons and for 
homework.  

• Review how the curriculum maps/SOW match the advised teaching hours and 
assessment weighting for the specifications.  

• The quality and frequency of marking and feedback  

• The extent to which leadership and management capacity is being developed 
across the faculty  
 

The review planning document was shared. Below are the additional points that 
were raised: 

4.1 After a prolonged period of instability, staffing is now more stable.  

4.2 The results for Geography and History are weak. 

4.3 Results at KS5 are strong. 

4.4 At Key Stage 4, Whilst the increase shown in key indicators has improved 
from the previous year, there is still major underperformance across the 
departments. The poor performance across all student groups reinforce 
this cause for concern. 

4.5 The gap between Pupil Premium Pupils and non-Pupil Premium Pupils 
continues to be cause for concern. 

4.6 The Faculty are also concerned about the slow progression of Grade 3s 
into Grade 4s. 

4.7 In order to address the concerns there is deliberate focus on teaching and 
learning. 

4.8 Every department will undertake a curriculum mapping exercise as it is 
clear that too much time has been spent on specific non-curriculum areas. 
There is a timeline for review activities. 

4.9 After half term there will be a series of triangulated observations, including 
the teachers and the support staff. 
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4.10 It was reported that today’s book check was positive. The faculty was 
involved, and they were an integral part of the process. 

4.11 Middle ability band (G3 and G4) students are the ones most causing 
concern. This being addressed and the staffing issues have also been 
resolved. 

4.12 By the next meeting the full review will be completed, and the findings will 
be shared. 

 
5. KEY STAGE 4 & YEAR 11 STRATEGY 

 
5.1 Mr Miller presented a Gantt chart outlining the curriculum aspirations for 

KS4. The chart includes a set of success criteria. 
 
5.2 There are six aims which will cover all three strategies and two teams 

mirroring activities across both campuses. The Leadership team will set 
parameters for each aim and work with curriculum leaders to develop a 
timeline that is specific to their specific area of focus. 

 
5.3 It was reported that the Team looked at common threads between Year 10 

and 11 strategies. 
 

5.4 There is renewed focus on the following areas: 

• Using data and staff accountability; 
▪ Developing students to be more resilient learners; and 
▪ Future careers and wellbeing. 

 
5.5 The strategy has not changed significantly since last year. The plan is a 

constantly evolving document. 
 
5.6 There will be a risk register focusing on seven different areas e.g. 

persistent absenteeism. 
Progress leaders will report to the Assistant Headteachers on these focus 
areas. 

 5.7 An overview of some of the aims were shared: 

5.7.1 Aim 2  

• Specific students will be target for intervention 
 

• There is a concerted effort to ensure that all subjects have a 
positive progress score. 

 

• Better matching of English and maths is being addressed. There is 
a slight underachievement of boys. 
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• Tiering of science will be addressed working closely with HOF. 
 

• There will be a better balance of teaching of English and Literature. 
 
5.7.2 Aim 3 
There is a big push on home learning. There is a development to the student 
diaries/planner. Students are being asked to record how much work they have 
done at home. Parents will also have to sign to say that they have seen the work 
that has been done.  
 
5.7.3 Aim 4  
There is a drive for the whole school in parental engagement. There has been a 
huge improvement in attendance to school events. 
The progress leaders have had meetings with parents who take children on 
extended holidays. 
 
5.7.4 Aim 5 
Behaviour  
HOFs are working with Progress Leads to monitor and address behaviour.  
 
5.7.5 Aim 6 – Aspirations of future pathways. 

• The Year 11 team are encouraged to look at how enrichment activities 
benefit children. 

• All students have access to IAG and encouraged to attend Oxbridge type 
events. 

• There was a community party organised by the Sixth Form team and 
involves community based activities. This year there is a drive to get other 
children involved. 

• Ques? What ethnic group(s) has been identified for focus this year? 
Ans: White British have been identified as a group needing support. In the 
past there have been a focus on Turkish pupils. 
 

 
6. SIXTH FORM RECRUITMENT UPDATE 

 

6.1 Recruitment was a little bit more challenging this year. The enrolled figure 
was lower than expected. At least 10 students have returned to the school 
after choosing alternative institutions. There are 110 students in Year 12. 

6.2 This Thursday is 6th Form open evening/ It will be a big showcase event 
that will raise the visibility of the Sixth Form. 

6.3 The aim is to change the ethos so that the students start choosing the 6th 
form much earlier than year 11. 
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6.4 Ques: What about students from other schools? 
Ans: most children prefer to remain where they do their GCSEs. The 
school did a attract a small number of students from other schools such as 
Lea Valley. 

 
6.5 Ques: How does the lower number affect the budget? 

Ans: There is a delay in the funding – lag funding so it will have an impact 
in a year’s time. 

 
6.6 Ques: Are there any strategies that can be employed to encourage more 

students to choose the sixth form? 
Ans: Plans are underway to improve the visibility of the 6th Form. Starting 
this year all 6th formers will have to do some level of community work in 
the school even if it is listening to younger children read. 
The school acknowledges that it is challenging to compete with some of 
the other institutions that attract the more able students. 

 
7. DFE PERFORMANCE TABLES 

 
7.1 This document will be revised in January 2020 when the remarking and 

appeal results are known. 
 
7.2 The progress score is - 0.04. This is the first time that the school achieved 

a with a negative score. Five students data was removed. 
 
7.3 The EBacc element was very good due to the impact of community 

languages. 
 
7.4 The open element is the most worrying. There is inconsistency between 

the two English outcomes (literature and language). 
 
7.5 Prior attainment is 0.08 – some value is added. 
 
7.6 High prior attainers – not enough students getting grade 7.  
 
7.7 Ques: Are there prizes for high attaining students? 

Ans: Yes, there are and the LA also hosts events to recognise high 
achievers. 

 
7.8 Ques: Based on these results what would have to happen to trigger an 

inspection? 
Ans: The school’s performance would have to be much lower than it is 
now to trigger an inspection. 
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8. ATTENDANCE & PUNCTUALITY UPDATE 

8.1 Significant drop in late marks due to the hard work that the progress team 
put in. 

8.2 There is a really big push on encouraging parents to send children in and 
not encourage them to stay home for minor illnesses or complaints. 

8.3 Eid falls in the holiday period this year so it should not affect attendance. 

 
8.4 Ques: What is covered under ‘other absence’  

Ans: Family bereavement etc. 
Action: It was suggested that this figure needs further analysis.  

 
8.5 There was a discussion about the school’s comparison with attendance in 

relation to other schools. The financial penalties are not a deterrent. 
 

Action: The school will increase its vigilance on persistent unauthorised 
absences. 

 
Action: The school will review what is said to parents who take their 
children out school during term time. 

 
8.6 There is a large number of Romanian students in the school and the 

school worked in partnership with the Romanian embassy to write to 
parents to explain the attendance protocols. 

 
8.7 A session for Turkish parents is being planned. 
 
8.8 Repeat offenders are sent letters even before the holidays start to 

encourage parents to not take holidays during school time. 
 
 

9. EXCLUSIONS REPORT 

9.1 External exclusions are very rare in the school. 

9.2 Most of the exclusions are on the Bury campus.  

9.3 Physical assaults are on the rise. 

9.4 Black Somali pupil exclusions are high in relation to the number of 
students in the school. 

 
10. ITEMS FOR NEXT AGENDA 

• Absence and attendance policy 

• Social Science update 

• Year 10 strategy 
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11. ANY OTHER BUSINESS 
None. 
 

 
 
 
________________________________   ____________________ 
Signed by Chair/Vice Chair      Date 

 
 
Action Log  

Item No Action Who 

8.4 It was suggested that this 
figure needs further 
analysis.  
 

Head 

8.5 The school will increase its 
vigilance on persistent 
unauthorised absences. 

 
 

 

8.5 The school will review 
what is said to parents who 
take their children out 
school during term time. 
 

Head 
 
 
Head 

 


